
 

 

 
 
 

A G E N D A 
Carlsbad City Council Regular Meeting  

Janell Whitlock Municipal Complex 
 114 S. Halagueno Street 

Carlsbad, New Mexico 
 

April 9, 2024 at 6:00 p.m. 
 
Invocation – Pledge of Allegiance 
 

1. Approval of Agenda 
 

2. Consider Approval of Resolution 2024-13, a Resolution making certain budgetary 
adjustments to the 2023-24 Fiscal Year Budget 
 

3. Routine and Regular Business 
 
 
 

 
A. Minutes of the Regular City Council Meeting held on March 26, 2024 
B. City Personnel Report 
C. Contracts and Agreements 

1) Consider Approval of Lease Agreement between the City of Carlsbad and 
John Deere Financial for Grounds Maintenance Equipment for use at city parks 
2) Consider Approval of Lease Agreement between the City of Carlsbad and 
John Deere Financial for Grounds Maintenance Equipment for use at the Bob 
Forrest Youth Sports Complex 

D. Monthly Reports 
1) Human Resources Department March 2024  
2) Municipal Court Department March 2024 
3) Utilities Department February 2024 

E. Board Appointments 
1) Parks and Recreation Advisory Board Appoint: Denton McCullough four-year 
term 

 
4. Consider Approval of request for a Small Brewer Liquor License for Guadalupe Mountain 

Brewing, LLC located at 3324 National Parks Highway 
 

5. Consider Approval of request for a Winegrower Liquor License for Guadalupe Mountain 
Brewing, LLC located at 3324 National Parks Highway 
 

6. Consider Approval of submission of a New Mexico Historical Records Advisory Board 
Grant for Archival and Records Management programs for the Carlsbad Public Library 
 
 

All matters under this heading are considered routine by the City Council and will be acted upon in one motion.  
 There will be no separate discussion of these items.  If discussion is desired on a particular item, upon request,  

that item may be removed from the Routine and Regular Business and be considered separately. 



Carlsbad City Council 04/09/2024 
114 S. Halagueno St. 6:00 p.m. 

 

7. Consider Approval of request for a Pipeline Easement and Right-of-Way Agreement 
between the City of Carlsbad and LM Touchdown, LLC 
 

8. Consider Approval of Resolution 2024-14, a Resolution declaring certain city property 
unusable or obsolete 
 

9. Consider Approval of Resolution 2024-15, a Resolution adopting revisions to the City 
Procurement Policy to adapt to the current business environment and to streamline daily 
procurement methods 
 

10. Consider Approval of Resolution 2024-16, a Resolution authorizing the submission of an 
application and participation in the Transportation Project Fund Program administered by 
the New Mexico Department of Transportation 
 

11. Consider Approval of Resolution 2024-17, a Resolution requiring the removal of the junk, 
old appliances, weeds, and a Recreational Vehicle at 1407 W Tansill Street Owner: 
Delbert Hawkins  
 

12. Consider Approval of Resolution 2024-18, a Resolution requiring the removal of the 
trash, debris, vehicles and junk at 3508 Old Cavern Highway Owner: Greg Markham 
 

13. Consider Approval of Resolution 2024-19, a Resolution requiring the removal of the 
ruined, fire-damaged or dilapidated buildings or structures, ruins, rubbish, wreckage and 
debris at 3408 Lewis Road Owner: Cash for Contracts, Inc c/o Ana Lilia Bankhead 

 
14. Potential Donation of new Senior Center Facility to replace North Mesa Senior Center 

 
15. Council Committee Report 

 
16. Adjourn  

 

 
 

 

FOR INFORMATION ONLY 

 

 

Agendas and City Council minutes are available on the City web site: cityofcarlsbadnm.com  
 or may be viewed in the Office of the City Clerk during normal and regular business hours. 

 
Public Comments - three minute time limit per person.  The City request all comments 
be respectful and courteous in nature. 

        
CARLSBAD CITY COUNCIL MEETING SCHEDULE 

• Regular Meeting - Tuesday, April 23, 2024 at 6:00 p.m. 
• Regular Meeting – Tuesday, May 14, 2024 at 6:00 p.m. 

 
 
 

If you require hearing interpreter, language interpreters or auxiliary aids in order to attend 
and participate in the above meeting, please contact the City Administrator’s office at 

(575) 887-1191 at least 48 hours prior to the scheduled meeting time. 



 RESOLUTION NO. 2024-13 
 
 A RESOLUTION MAKING CERTAIN BUDGETARY 
 ADJUSTMENTS TO THE 2023-24 FISCAL YEAR BUDGET 
          
  
 
 WHEREAS, it is necessary to amend the 2023-24 fiscal year budget to adjust 
revenues, transfers and expenditures as reflected on the attached pages, and 
incorporated herein by reference. 
 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF CARLSBAD that the 2023-24 fiscal year budget be amended as attached. 
 
 
 INTRODUCED, PASSED, ADOPTED AND APPROVED this 9th day of April 
2024.  
   
         
 
          
    
 
       ______________________________ 
                    Mayor  
 
ATTEST: 
 
 
 
 
_____________________________ 
          City Clerk 
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City of Carlsbad, NM
Budget Adjustments
FY 2023-24

Fund / Department Item Amount R or T Amount L, O, C Budget Com Council DFA

August 2023

General Fund - Public Safety
Donation from Carlsbad Community Anti-Drug & Gang Coalition will be used to 
purchase police supplies 10,000.00            R (10,000.00)             O 8/25/2023 9/12/2023 9/21/2023

General Fund - Parks Additional cost of installation of equipment at the Splash Pad at Friendship Park (325,000.00)          C 8/25/2023 9/12/2023 9/21/2023

Lodgers' Tax - Promotional Red Rocket - Local event promotion and social ad buy - Advertising (60,000.00)             O 8/25/2023 9/12/2023 9/21/2023

Lodgers' Tax - Promotional Carlsbad Mainstreet - Hutton Broadcasting - Advertising (15,000.00)             O 8/25/2023 9/12/2023 9/21/2023

Lodgers' Tax - Non-Promotional Additional cost of installation and equipment at the golf couse driving range (300,000.00)          C 8/25/2023 9/12/2023 9/21/2023

Lodgers' Tax - Discretionary Additional cost of installation and equipment at the golf couse driving range (350,000.00)          C 8/25/2023 9/12/2023 9/21/2023

September 2023

GRT Capital Outlay Transfer out funds to Water & Sewer for Old Cavern Highway project (1,200,000.00)     T 9/22/2023 10/10/2023 10/23/2023

Water & Sewer Transfer in funds from GRT Capital Outlay for the Old Cavern Highway project 1,200,000.00       T (1,200,000.00)       C 9/22/2023 10/10/2023 10/23/2023

General Fund - Fire Donation from Crestwood Operations LLC for the purchase of EMS supplies 10,000.00            R (10,000.00)             O 9/22/2023 10/10/2023 10/23/2023

General Fund Increase revenue to match PSA Agreement for Eddy County contribution 50,000.00            R 9/22/2023 10/10/2023 10/23/2023

Health Insurance
Transfer Out to General, Municipal Transit, Solid Waste, Sports Complex, and Water 
& Sewer Funds fro employee health insurance rebate (826,848.22)         T 9/22/2023 10/10/2023 10/23/2023

General Fund Employee health insurance rebate 658,576.15          T (658,576.15)          L 9/22/2023 10/10/2023 10/23/2023

Sports Complex Employee health insurance rebate 13,306.92            T (13,306.92)             L 9/22/2023 10/10/2023 10/23/2023

Municipal Transit Employee health insurance rebate 20,331.18            T (20,331.18)             L 9/22/2023 10/10/2023 10/23/2023

Water & Sewer Employee health insurance rebate 97,067.50            T (97,067.50)             L 9/22/2023 10/10/2023 10/23/2023

Solid Waste  Employee health insurance rebate 32,290.31            T (32,290.31)             L 9/22/2023 10/10/2023 10/23/2023

Golf Pro Shop Employee health insurance rebate 5,276.16               T (5,276.16)               L 9/22/2023 10/10/2023 10/23/2023

Lodgers' Tax - Promotional Christmas on the Pecos - Advertising (92,000.00)             O 9/22/2023 10/10/2023 10/23/2023

Lodgers' Tax - Promotional Carlsbad Community Theatre - Advertising (20,000.00)             O 9/22/2023 10/10/2023 10/23/2023

Lodgers' Tax - Non-Promotional Carlsbad Chamber of Commerce - Pecos River Conference Center Holiday Lighting (30,000.00)             O 9/22/2023 10/10/2023 10/23/2023

Capital Projects
RAISE grant awarded to the City of Carlsbad for the preliminary plan of the Dark 
Canyon Bridge and Bikeway Project 1,100,008.00       R (1,375,010.00)       C 9/22/2023 10/10/2023 10/23/2023

Airport Improvements
NMDOT-Aviation grant for the replacement of the terminal apron from asphalt to 
PCCP 5,000,000.00       R (5,000,000.00)       C 9/22/2023 10/10/2023 10/23/2023

Water & Sewer - Water Replenish funds for the Well 8 Rehab project that were borrowed for another project (195,000.00)          C 9/22/2023 10/10/2023 10/23/2023

Capital Projects Transfer grant related projects to the Water & Sewer fund (2,410,000.00)     R 2,410,000.00        C - 10/10/2023 10/23/2023

Increase (Decrease) to Fund Increase (Decrease) to Fund Dates

Description Revenues & Transfers Costs Approvals

Labor, Operating, Capital
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City of Carlsbad, NM
Budget Adjustments
FY 2023-24

Fund / Department Item Amount R or T Amount L, O, C Budget Com Council DFA

Increase (Decrease) to Fund Increase (Decrease) to Fund Dates

Description Revenues & Transfers Costs Approvals

Labor, Operating, Capital

Water & Sewer - Water Transfer grant related  projects from the Capital Projects fund 2,410,000.00       R (2,410,000.00)       C - 10/10/2023 10/23/2023

Law Enforcement Recruitment & Retention 
Reallocate the second distribution of $300,000 of fy23 LERR funds to new DFA 
account for state tracking purposes - 10/10/2023 10/23/2023

Law Enforcement Retention 
Grant for $1,050,000 from NM DFA for the recruitment of commissioned law 
enforcement officers and civilian support personnel, first distribution 600,000.00          R - 10/10/2023 10/23/2023

Law Enforcement Retention Transfer Out to General Fund (600,000.00)         T - 10/10/2023 10/23/2023

General Fund - Public Safety Transfer In from Law Enforcement Retention Fund 600,000.00          T - 10/10/2023 10/23/2023

October

General Fund - Finance
Replenish funds for the Cashier Remodel project that were borrowed for the C-Hill 
Improvement project (185,000.00)          C 10/27/2023 11/1/2023 11/8/2023

General Fund - Public Safety Reclassify executive secretary position to a patrol senior position (55,380.00)             L 10/27/2023 11/1/2023 11/8/2023

General Fund - Public Safety
DOJ Edward Byrne Memorial Justice Assistance Grant to support body worn camera 
equipment for police officers 14,734.00            R (14,734.00)             O 10/27/2023 11/1/2023 11/8/2023

General Fund - Community Development Halagueno Arts Park improvements (100,000.00)          C 10/27/2023 11/1/2023 11/8/2023

General Fund - Golf Golf course sewer remediation project (600,000.00)          C 10/27/2023 11/1/2023 11/8/2023

General Fund - Facility Maintenance Roof and miscellaneous repairs due to rain damage (250,000.00)          C 10/27/2023 11/1/2023 11/8/2023

General Fund - Cemetery Purchase 5 - 24" aluminum military emblems for the Veteran's Cemetery (13,014.00)             O 10/27/2023 11/1/2023 11/8/2023

Airport Improvements NMDOT-Aviation grant for airfield marking, this grant has a City match of $15,000 135,000.00          R (150,000.00)          C 10/27/2023 11/1/2023 11/8/2023

Landfill-Construction

Increase funds for the City's portion of projected costs associated with the Cell 6 
Construction, Sandpoint Waterline, Transfer Station and BLM expansion at the 
Sandpoint Landfill (645,000.00)          C 10/27/2023 11/1/2023 11/8/2023

Sports Complex Grant from the Department of Justice for LED lighting for the sports complex 76,000.00            R (300,000.00)          C 10/27/2023 11/1/2023 11/8/2023

November

Lodgers' Tax - Promotional Creative Carlsbad Arts Council - Advertising (6,000.00)               O 11/17/2023 12/12/2023 12/27/2023

Capital Projects
NM DFA grant to offset the City's match requirement with state funding for the 
recently accepted RAISE grant 275,000.00          R 11/17/2023 12/12/2023 12/27/2023

Capital Projects

NM DFA grant awarded to the City to be used to replace the HVAC system at the 
Riverwalk Recreation Center.  These funds are part of the Regional Recreation 
Centers/Quality of Life Grant. 1,621,051.00       R (1,621,051.00)       C - 12/12/2023 12/27/2023

Capital Projects

NM DFA grant awarded to the City to supplement the cost to replace the HVAC 
system at the Riverwalk Recreation Center. These funds are part of the Local 
Government Outlay Project Overruns Grant. 450,000.00          R (450,000.00)          C - 12/12/2023 12/27/2023

General Fund - Community Development Increase downtown restrooms project due to quote coming in higher than budget (30,000.00)             C - 12/12/2023 12/27/2023

December

General Fund - Parks
Replenish funds for the annual park improvements project that were borrowed for 
the HAP art project (45,000.00)             C 12/15/2023 1/9/2024 1/16/2024
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City of Carlsbad, NM
Budget Adjustments
FY 2023-24

Fund / Department Item Amount R or T Amount L, O, C Budget Com Council DFA

Increase (Decrease) to Fund Increase (Decrease) to Fund Dates

Description Revenues & Transfers Costs Approvals

Labor, Operating, Capital

General Fund - Public Safety

Add 5 School Resource Officer (SRO) Positions, 1 Sergeant Position for February 
through June.  The City will be reimbursed by the Carlsbad Municipal Schools for the 
labor cost of these positions. 376,501.46          R (376,501.46)          L 12/15/2023 1/9/2024 1/16/2024

General Fund - Public Safety
Increase operating costs due to the additional training and equipment needed for 4 
SRO's (200,000.00)          O 12/15/2023 1/9/2024 1/16/2024

Fire Protection Fund
Department of Homeland Security and Emergency Management grant to be used to 
purchase 32 Self Contained Breathing Aparatus (SCBA) packs for the fire department 299,483.63          R (299,483.63)          C 12/15/2023 1/9/2024 1/16/2024

Lodgers' Tax -Non-Promotional Fund
Increase the fireworks project to $120,000 for RFP awarded, City contribution of 
$80,000 and County contribution of $40,000 (55,000.00)             O 12/15/2023 1/9/2024 1/16/2024

Lodgers' Tax - Promotional Boys & Girls Club - Gus Macker Tournament Advertising (80,000.00)             O 12/15/2023 1/9/2024 1/16/2024

January

General Fund - Cemetery Additional fencing at the cemetery. (700,000.00)          C 1/26/2024 2/13/2024 2/16/2024

General Fund - Cemetery Dirt work for the expansion of the cemetery (100,000.00)          C 1/26/2024 2/13/2024 2/16/2024

General Fund - Community Service
Increase capital costs on the Gator project by $36,500 to purchase a JD ProGator 
2030 with a chemical sprayer. (36,500.00)             C 1/26/2024 2/13/2024 2/16/2024

General Fund - Electrical
Increase operating costs to repair the hydraulic boom on the electrical department's 
1994 bucket truck. (12,200.00)             O 1/26/2024 2/13/2024 2/16/2024

General Fund - Executive

Potential purchase of BLM land for future economic development and the associated 
costs for preparation of documents necessary to convey 495.5 acres of public land to 
the City. (185,000.00)          C 1/26/2024 2/13/2024 2/16/2024

General Fund - Executive Purchase safety truck (75,000.00)             C 1/26/2024 2/13/2024 2/16/2024

General Fund - Finance
Reestablish the Fixed Assets & Inventory Accountant position in the finance 
department. (43,505.62)             L 1/26/2024 2/13/2024 2/16/2024

General Fund - Fire Donation from Devon Energy for the purchase of equipment for the Fire department. 5,000.00               R (5,000.00)               O 1/26/2024 2/13/2024 2/16/2024

General Fund - Fire Replace two HVAC units at the Fire department. (20,000.00)             C 1/26/2024 2/13/2024 2/16/2024

General Fund - Fire Purchase 70 sets of PPE for the dual certified vehicle extractor for wildland fires. (70,000.00)             O 1/26/2024 2/13/2024 2/16/2024

General Fund - Fire
Purchase a FOTOKITE tethered drone to provide aerial footage during emergency 
situations. This drone will not require an FAA permit. (45,000.00)             C 1/26/2024 2/13/2024 2/16/2024

General Fund - Fire Replace 8 aged cardiac monitors at the Fire department (400,000.00)          C 1/26/2024 2/13/2024 2/16/2024

General Fund - Fire
Purchase 2-2024 Ford Mavericks for the Fire department to replace 2008 F-250's with 
high mileage (70,000.00)             C 1/26/2024 2/13/2024 2/16/2024

General Fund - Garage Purchase a New Maxx 80 tire changer with the capability to handle larger tires. (9,000.00)               C 1/26/2024 2/13/2024 2/16/2024

General Fund - Museum Reclassify a Museum part time attendant to full time (16,109.51)             L 1/26/2024 2/13/2024 2/16/2024

General Fund - Parks

Outdoor Recreation Trails+ grant awarded to the City of Carlsbad by NM EDD for the 
renovation of the south-western shore and various enhancements at Lower Tansill 
Dam. This grant has a 50% City match. 499,927.45          R (1,000,000.00)       C 1/26/2024 2/13/2024 2/16/2024

General Fund - Parks Resurface the fall zone at Friendship Park. (225,000.00)          C 1/26/2024 2/13/2024 2/16/2024

General Fund - Parks Increase the C-Hill remediation project. (10,000.00)             C 1/26/2024 2/13/2024 2/16/2024
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Budget Adjustments
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Fund / Department Item Amount R or T Amount L, O, C Budget Com Council DFA

Increase (Decrease) to Fund Increase (Decrease) to Fund Dates

Description Revenues & Transfers Costs Approvals

Labor, Operating, Capital

General Fund - Public Safety Increase the police vehicles project for the additional cost of upfits. (65,000.00)             C 1/26/2024 2/13/2024 2/16/2024

General Fund - Public Safety
Increase operating costs in the police department for the purchase of additional 
ammunition. (35,000.00)             O 1/26/2024 2/13/2024 2/16/2024

General Fund - Public Safety
Increase operating costs in the police department to replace approximately 50 
obsolete tasers. (150,000.00)          O 1/26/2024 2/13/2024 2/16/2024

General Fund - Public Safety
Add a second Evidence Clerk position in the police department to assist with 
evidence backlog. (34,883.38)             L 1/26/2024 2/13/2024 2/16/2024

General Fund - San Jose Senior Center Replace the roof at the San Jose Senior Center building. (600,000.00)          C 1/26/2024 2/13/2024 2/16/2024

General Fund - Streets
Equip the street department dump truck with salt spreader and snow plow 
attachments. (55,000.00)             C 1/26/2024 2/13/2024 2/16/2024

General Fund Transfer Out to Street Improvements Fund. (1,300,000.00)     T 1/26/2024 2/13/2024 2/16/2024

Street Improvements Fund
Transfer In from General Fund and create project to add sidewalks to the east side of 
Old Cavern Highway. 1,300,000.00       T (1,300,000.00)       C 1/26/2024 2/13/2024 2/16/2024

Street Improvements Fund Continue with various street improvements. (500,000.00)          C 1/26/2024 2/13/2024 2/16/2024

NMFA-Water & Sewer
Payoff the Carlsbad 11 - Double Eagle Extension loan.  The funds for this payoff have 
already been set aside. (11,106,129.40)     O 1/26/2024 2/13/2024 2/16/2024

Water & Sewer - Double Eagle
NM DFA grant awarded to the City of Carlsbad for the double eagle waterline 
extension project. 1,000,000.00       R (1,000,000.00)       C 1/26/2024 2/13/2024 2/16/2024

February

General Fund - Executive Add a Safety Specialist position to expand the safety department. (58,334.55)             L 2/23/2024 3/12/2024 3/21/2024

General Fund - Parks Shorthorn fields remediation project design. (100,000.00)          C 2/23/2024 3/12/2024 3/21/2024

General Fund - Construction Add 4 Construction Maintenance II positions to create a sidewalk crew. (117,751.12)          L 2/23/2024 3/12/2024 3/21/2024

General Fund - Construction Increase operating for materials needed for the sidewalks. (15,000.00)             O 2/23/2024 3/12/2024 3/21/2024

General Fund - Museum
Carlsbad Community Foundation Catalyst Grant to facilitate Carlsbad Museum Tours 
for Carlsbad Municipal School students. 2,000.00               R (2,000.00)               O 2/23/2024 3/12/2024 3/21/2024

General Fund - Public Safety Police department 4th floor remodel design. (100,000.00)          C 2/23/2024 3/12/2024 3/21/2024

General Fund - Public Safety Add 2 Corporals in the Police department for community outreach. (71,989.62)             L 2/23/2024 3/12/2024 3/21/2024

DPS - Law Enforcement Retention Fund

Funds received from the NM Department of Public Safety for retention 
disbursements for police officers who have completed 4, 9, 14 or 19  consecutive 
years of employment with the same agency. 49,977.17            R 2/23/2024 3/12/2024 3/21/2024

DPS - Law Enforcement Retention Fund Transfer Out funds received from the NM Department of Public Safety. (49,977.17)           T 2/23/2024 3/12/2024 3/21/2024

General Fund - Public Safety
Transfer In funds received from the NM Department of Public Safety to be used for 
retention incentive pay for eligible officers. 49,977.17            T (49,977.17)             L 2/23/2024 3/12/2024 3/21/2024

Emergency Medical Services Fund
Return unspent EMS funds from fiscal year 2023 to the NM Department of Health 
EMS Bureau. (1,674.45)               O 2/23/2024 3/12/2024 3/21/2024

Fire Protection Fund Fire Protection bi-annual distribution came in higher than anticipated. 5,638.00               R 2/23/2024 3/12/2024 3/21/2024

Lodgers' Tax - Non-Promotional Increase revenues to projected actuals. 700,000.00          R 2/23/2024 3/12/2024 3/21/2024
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Increase (Decrease) to Fund Increase (Decrease) to Fund Dates

Description Revenues & Transfers Costs Approvals

Labor, Operating, Capital

Lodgers' Tax - Non-Promotional Add Cavern Theatre Phase 5 project. (350,000.00)          C 2/23/2024 3/12/2024 3/21/2024

Lodgers' Tax - Promotional Increase revenues to projected actuals. 450,000.00          R 2/23/2024 3/12/2024 3/21/2024

Lodgers' Tax - Promotional Add Cavern Theatre Marquee project. (350,000.00)          C 2/23/2024 3/12/2024 3/21/2024

CDBG Fund
NM DFA CDBG grant to be used for the third phase of the Alejandro Ruiz Senior 
Center. This grant has a $75,000 city match. 750,000.00          R (825,000.00)          C 2/23/2024 3/12/2024 3/21/2024

General Fund Transfer Out funds to the CDBG fund for working capital. (400,000.00)         T 2/23/2024 3/12/2024 3/21/2024

CDBG Fund Transfer In funds from General Fund  for working capital. 400,000.00          T 2/23/2024 3/12/2024 3/21/2024

Municipal Transit Fund Reinstate the Transit Assistant Manager position. (26,395.69)             L 2/23/2024 3/12/2024 3/21/2024

Local Government Correction Fund
Transfer Out funds to General Fund to cover the cost of operating the Municipal 
Court. (500,000.00)         T 2/23/2024 3/12/2024 3/21/2024

General Fund Transfer In funds from Local Government Correction Fund. 500,000.00          T 2/23/2024 3/12/2024 3/21/2024

Golf Pro Shop Fund Increase revenues to projected actuals. 350,000.00          R 2/23/2024 3/12/2024 3/21/2024

Golf Pro Shop Fund Transfer Out funds to General Fund to cover labor costs paid out of General Fund. (700,000.00)         T 2/23/2024 3/12/2024 3/21/2024

General Fund Transfer In funds from the Golf Pro Shop. 700,000.00          T 2/23/2024 3/12/2024 3/21/2024

March

Insurance Fund Insurance settlement for accident involving a police vehicle. 19,328.38            R 3/22/2024

Insurance Fund Transfer Out to the General Fund. (19,328.38)           T 3/22/2024

General Fund - Public Safety
Transfer in from the Insurance Fund, and increase the police vehicles project by the 
settlement amount received from the insurance for a totaled vehicle. 19,328.38            T (19,328.38)             C 3/22/2024

General Fund - Public Safety
Donation from XTO Energy, this will be used to purchase an applicant tracking and 
recruiting software for the police department. 10,000.00            R (10,000.00)             C 3/22/2024

General Fund - Public Safety Purchase 10 police vehicles. (930,000.00)          C 3/22/2024

General Fund - Public Safety Add an information systems manager in the Police department. (36,574.92)             L 3/22/2024

General Fund - Public Safety
Placeholder for digital sign for public safety announcements, searching for 
grants/donations. (100,000.00)          C 3/22/2024

General Fund - Fire Donation from Solaris to be used to purchase equipment for the fire department. 2,500.00               R (2,500.00)               O 3/22/2024

General Fund - Fire
Donation from Marathon Petroleum Corporation to be used to purchase equipment 
for the fire department. 5,000.00               R (5,000.00)               O 3/22/2024

General Fund - Fire Purchase a 2023 Chevrolet Tahoe for the Fire department includes upfit. (90,000.00)             C 3/22/2024

General Fund - Planning & Regulation Additional cost for fiscal year 24 condemnations. (100,000.00)          O 3/22/2024

General Fund - Municipal Court
Add an entry vestibule to enable protected circulation of judicial staff into the court 
room. (25,000.00)             C 3/22/2024
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Increase (Decrease) to Fund Increase (Decrease) to Fund Dates

Description Revenues & Transfers Costs Approvals

Labor, Operating, Capital

General Fund Transfer Out funds to the EMS fund. (1,674.45)             T 3/22/2024

Emergency Medical Services Fund
Transfer In funds from the General Fund to be able to return funds from fiscal year 
2023 to the NM Department of Health EMS Bureau. 1,674.45               T 3/22/2024

Beautification Fund
Donation from Chevron to "Keep Carlsbad Beautiful" to support the youth 
community clean up projects. 20,000.00            R (20,000.00)             O 3/22/2024

CDBG Fund
NM DFA grant to offset the City's match requirement with state funding for the 
recently accepted Community Development Block Grant. 75,000.00            R 3/22/2024

Lodgers' Tax - Promotional Fund Carlsbad Automotive Restoration Society - Car-A-Fair Advertising (26,300.00)             O 3/22/2024

Lodgers' Tax - Promotional Fund Carlsbad Community Theatre - Tourism Campaign Advertising (3,000.00)               O 3/22/2024

Lodgers' Tax - Promotional Fund Carlsbad Community of Hope - Jericho Walk Advertising (24,000.00)             O 3/22/2024

Lodgers' Tax - Promotional Fund Carlsbad Gem & Mineral Society - Gem & Mineral Show Advertising (19,185.81)             O 3/22/2024

Solid Waste Fund
Donation from Chevron to  support an economic impact study for a potential 
cardboard recycling center. 60,000.00            R (60,000.00)             O 3/22/2024
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City of Carlsbad, NM
Budget Increase/Decrease
FY 2023-24

Description

Fund / Department Increase/Decrease Item Amount R or T Amount L, O, C

August 2023

General Fund - Planning & Regulation Increase Capital 274.63             C

General Fund - Planning & Regulation Decrease Operating (274.63)            O

General Fund - Community Development Increase Capital 25,000.00        C

General Fund - Museum Decrease Capital (25,000.00)      C

General Fund - Riverwalk Increase Capital 542.11             C

General Fund - Facility Maintenance Decrease Capital (542.11)            C

September 2023

General Fund - Alejandro Ruiz Senior Center Increase Capital 2,324.01          C

General Fund - Alejandro Ruiz Senior Center Decrease Operating (2,324.01)        O

Water & Sewer - Collections Increase Capital 195,000.00     C

Water & Sewer - Water Decrease Capital (195,000.00)    C

October 2023

General Fund - Parks Increase Capital 130.00             C

General Fund - Parks Decrease Operating (130.00)            O

General Fund - Parks Increase Capital 18,242.34        C

General Fund - Parks Decrease Capital (18,242.34)      C

General Fund - Parks Increase Capital 335,000.00     C

General Fund - Finance/Executive Decrease Capital (335,000.00)    C

General Fund - ARSC Increase Capital 6,797.25          C

General Fund - ARSC Decrease Operating (6,797.25)        O

Solid Waste Fund Increase Capital 13,000.00        C

Solid Waste Fund Decrease Capital (13,000.00)      C

GRT Capital Outlay Increase Capital 375,000.00     C

GRT Capital Outlay Decrease Capital (375,000.00)    C

Water & Sewer - Water

Water & Sewer - Water

November 2023

General Fund - Airport Increase Capital 1,000.00          C

General Fund - Airport Decrease Operating (1,000.00)        O

General Fund - Library Increase Operating 5,000.00          O

General Fund - Library Decrease Capital (5,000.00)        C

General Fund - Finance Increase Labor 103,380.00     C

General Fund - Community Development Decrease Labor (103,380.00)    O

Water & Sewer - Waste Water Increase Capital 12,000.00        C

Water & Sewer - Waste Water Decrease Operating (12,000.00)      O

December 2023

Water & Sewer - Waste Water Increase Capital 8,250.00          C

Water & Sewer - Waste Water Decrease Operating (8,250.00)        O

General Fund - Golf Course Increase Capital 21,000.00        C

General Fund - Golf Course Decrease Capital (21,000.00)      C

Sports Complex Fund Increase Capital 20,000.00        C

Sports Complex Fund Decrease Capital (20,000.00)      C

General Fund - Parks Increase Capital 45,000.00        C

Transfer operating funds to Cameras project due to an 
increase in the cost of the cameras

Costs 
Personnel, Operating, Capital

Increase (Decrease) Increase (Decrease)

Transfer funds from the annual park improvements project 
to the HAP art project to purchase art piece

Transfer funds from the ARSC roof replacement project to 
the ARSC renovations project

Transfer capital funds from the 2020 GO Bond Grant 
project to operating to purchase small furniture and 

shelving

Transfer funds from the Well 8 Rehab project to the Bataan 
Lift Station project due to an increase in costs for 

equipment/installation since the original budget was 
developed

Transfer funds from the golf course sewer remediation 
project to the driving range project

Transfer equipment maintenance operating funds to a 
capital project to purchase a re-use meter

Revenues & Transfers

Transfer funds from the closed Museum HVAC Controls 
project to the Hall of Fame project

Transfer equipment maintenance operating funds to a 
capital project to purchase a lift station pump

Transfer operating funds to project# 100532, this project 
will be used as City match for ARSC grant 

Transfer operating funds to the Terminal rekey project due 
to quote coming in higher than budget 

Transfer funds from the Riverwalk elevator project to the 
Facility Maintenance elevator project

Transfer operating funds to cover the price increase on pat 
traps for the shooting range

Transfer funds from the ARC trucks project to the Grappler 
truck project to cover the steel price increase 

Transfer leftover funds from the Toro Equipment project to 
a new project to purchase a Toro GrandStand Mower

Reclassify Director of Municipal Services to Director of 
Grant Programs, transfer the remaining salary to the 

finance department

Transfer funds from the landscaping project to the LED 
lighting project due to project coming in higher than 

budget

Transfer funds from the Cashier Remodel and Land 
Acquisition projects to the C-Hill Remediation project

Transfer allocated gym equipment operating funds to a 
capital project for a multi-gym set that will need to be 

capitalized

Project# 100955 was for the of purchase 3 service trucks, a 
4th truck will be purchased with the leftover funds
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City of Carlsbad, NM
Budget Increase/Decrease
FY 2023-24

Description

Fund / Department Increase/Decrease Item Amount R or T Amount L, O, C

Costs 
Personnel, Operating, Capital

Increase (Decrease) Increase (Decrease)

Revenues & Transfers

General Fund - Parks Decrease Capital (45,000.00)      C

Airport Improvements Fund Increase Capital 1,000.00          C

Airport Improvements Fund Decrease Operating (1,000.00)        O

January 2024

General Fund - Parks Increase Capital 35,000.00        C

General Fund - Parks Decrease Capital (35,000.00)      C

General Fund - Community Development Increase Capital 1,700.00          C

General Fund - Community Development Decrease Operating (1,700.00)        O

General Fund - Airport Increase Capital 1,500.00          C

General Fund - Airport Decrease Operating (1,500.00)        O

General Fund - Streets

General Fund - Streets

General Fund - Parks Increase Capital (3,000.00)        C

General Fund - Parks Decrease Capital 3,000.00          C

Solid Waste Fund

Solid Waste Fund

Water & Sewer - Collections Increase Capital 48,151.00        C

Water & Sewer - Collections Decrease Capital (48,151.00)      C

February 2024

General Fund - Performing Arts Increase Capital 90,000.00        C

General Fund - Performing Arts Decrease Capital (90,000.00)      C

General Fund - North Mesa Senior Center Increase Capital 2,250.00          C

General Fund - Community Development Decrease Operating (2,250.00)        O

General Fund - Garage Increase Capital 17,000.00        C

General Fund - Parks Decrease Capital (17,000.00)      C

General Fund - Airport Increase Capital 500.00             C

General Fund - Airport Decrease Operating (500.00)            O

Water & Sewer - Waste Water Increase Capital 3,000.00          C

Water & Sewer - Waste Water Decrease Capital (3,000.00)        C

Water & Sewer - Double Eagle Increase Capital 700,000.00     C

Water & Sewer - Double Eagle/Water Decrease Capital (700,000.00)    C

Lodgers' Tax - Discretionary Increase Capital 122,500.00     C

Lodgers' Tax - Discretionary Decrease Capital (122,500.00)    C

March 2024

General Fund - Electrical Increase Capital 2,000.00          C

General Fund - Parks Decrease Capital (2,000.00)        C

General Fund - Parks Increase Capital 10,939.64        C

General Fund - Parks Decrease Capital (10,939.64)      C

General Fund - Finance Increase Labor 38,510.32        L

General Fund - Projects Decrease Labor (38,510.32)      L

General Fund - Facility Maintenance Increase Capital 125,000.00     C

General Fund - Facility Maintenance Decrease Capital (125,000.00)    C

Transfer the remaining salary for the projects accountant 
from the projects department to the finance department.

Transfer operating funds to the Terminal rekey project to 
cover additional costs.

Transfer remaining funds from two truck projects (100968 
& 100967) to purchase a third truck

Purchase a rotary broom with skid steer funds, as the 
current rotary broom is no longer working, and a skid steer 

is no longer needed ($116,000)

Transfer capital funds from the Nick Salcido Park Canopy 
project to the Fall Zone at San Jose Plaza project

Transfer operating funds to the downtown light post 
project to cover additional shipping costs

Transfer funds from the Toro Equipment project to the 
Park Restrooms project to cover additional costs.

Transfer operating funds to the Terminal rekey project to 
cover additional costs

Transfer funds from the Toro Equipment project to the 
Electrical department SUV project to cover additional costs.

Utilize remaining funds from the ARC Trucks (2) project to 
purchase a third truck ($329,526)

Transfer operating funds from the community 
development department to the door replacement project 

in North Mesa to cover shortfall.

Increase the air compressor project to cover additional 
costs.

Transfer funds from a closed project to the Jed Howard 
project to purchase the building at 405 W. Fox.

Transfer capital funds from other projects to cover the 
change order to complete total footage of DE Waterline 

Replacement project.

Transfer funds from the roof repairs project to the fire 
alarm system project.

to the HAP art project to purchase art piece

Transfer funds from the Toro Equipment project to the 
Garage department to purchase a Polartek Dual AC 

Machine.

Transfer operating funds to the airport resurfacing project 
due to quote coming in higher than budget

Transfer funds from the annual park improvements project 
to the C-Hill remediation project to cover additional costs

Transfer leftover funds from the HVAC project to the sound 
and lighting project for the Civic Center.
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LINKED MINUTES OF A REGULAR MEETING OF THE CITY COUNCIL OF THE 
CITY OF CARLSBAD, NEW MEXICO, HELD IN THE JANELL WHITLOCK 

MUNICIPAL COMPLEX BUILDING ON MARCH 23, 2024 AT 6:00 P.M. 
 
 
Present:  Richard D. Lopez   Mayor  
   Lisa A. Anaya Flores  Councilor 
   Edward T. Rodriguez  Councilor 
   Karla Niemeier   Councilor 
   Jason O. Chavez   Councilor 
   Anthony Foreman   Councilor 
   Mark C. Walterscheid  Councilor 
   Mary Garwood   Councilor 
 
Absent:  Jeff Forrest    Councilor 
    
Also Present:  Wendy Austin   Interim City Administrator 
   K.C. Cass    Deputy City Administrator  
   Denise Madrid-Boyea  City Attorney 
   Nadine Mireles   City Clerk 
   Jalynn Dominguez   Compliance Clerk 
   Angie Barrios-Testa   Director of Grant Programs 
   Mike Abell    Director of Utilities 
   Wayne Hatfield   IT Director 
   Brent Griffith    IT Technician 
   Melissa Salcido   Finance Director 
   Ken Ahrens    Fire Chief 
   Jeff Patterson    Planning Director 
   Shane Skinner   Police Chief 
   Patrick Cass    Public Works Director 
   Nick Sullivan    Building Inspector 
   Edward VanScotter   Museum Director 
   Charlie Garcia   Police Officer 
   Jesus Juarez    Citizen 
   Paul Orr    Citizen 
    
Time Stamps and headings below correspond to recording of meeting and the recording 
is hereby made a part of the official record. 
 
0:00:00  Call Meeting to Order   
  
0:00:05 Invocation – Pledge of Allegiance  
 
0:00:37 1.  APPROVAL OF AGENDA  
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0:00:40 MOTION  
The motion was made by Councilor Chavez and seconded by Councilor Rodriguez to 
approve the Agenda. The motion was made by Councilor Chavez and seconded by 
Councilor Rodriguez to approve the Agenda. 
 
0:00:45 VOTE  
The vote was as follows:  Yes - Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - Forrest; the motion carried. 
 
0:01:07 2. CITY OF CARLSBAD FINANCIALS – FEBRUARY 2024  
Ms. Salcido reviewed the revenues and expenditures as of February 2024 for the 
General Fund and selected Enterprise and Special Funds contained within the City 
Budget. 
 
0:02:45 3. ROUTINE AND REGULAR BUSINESS  
A.  Minutes of the Regular City Council Meeting held on March 12, 2024  
B. City Personnel Report  
C.  Monthly Reports  

1) Community Development Department January 2024 and February 2024  
2) Municipal Services Department January 2024 and February 2024 

 
0:03:04 MOTION  
The motion was made by Councilor Garwood and seconded by Councilor Niemeier to 
approve Routine and Regular Business.  
 
0:03:10 VOTE  
The vote was as follows:  Yes - Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - Forrest; the motion carried. 
 
0:03:27 4.  CONSIDER APPROVAL OF RENEWAL OF BUSINESS 
LICENSE FOR COURTESY SPORTING AND PAWN APPLICANT: COURTESY 
SPORTING AND PAWN  
Mr. Patterson said this request to renew a business license for Courtesy Sporting and 
Pawn is required by Ordinance.  He said the application was submitted on March 12, 
2024.  He said the Planning staff received a background check report from the Police 
Department which indicated that Courtesy Sporting and Pawn should be allowed to 
continue business within the City of Carlsbad.  
 
0:04:13 MOTION  
The motion was made by Councilor Rodriguez and seconded by Councilor Niemeier to 
approve of Renewal of Business License for Courtesy Sporting and Pawn Applicant: 
Courtesy Sporting and Pawn. 
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0:04:18 VOTE 
The vote was as follows:  Yes - Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - Forrest; the motion carried. 
 
0:04:31 5.  CONSIDER APPROVAL OF REQUEST FROM CARLSBAD 
MUSEUM AND MILTON’S BREWING TO SERVE ALCOHOL (BEER AND WINE) 
DURING A LEADERSHIP NEW MEXICO COMMUNITY RECEPTION  
Mr. VanScotter said this is a request for approval to serve alcohol at a Leadership New 
Mexico Community conference on April 18, 2024.  He said Leadership New Mexico 
Community is teaming up with Milton's Brewing.  He said security has been hired for 
the event.  
 
0:05:24 MOTION  
The motion was made by Councilor Niemeier and seconded by Councilor Garwood to 
approve of request from Carlsbad Museum and Milton’s Brewing to serve alcohol (beer 
and wine) during a Leadership New Mexico Community Reception. 
 
0:05:30 VOTE  
The vote was as follows:  Yes - Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - Forrest; the motion carried. 
 
0:05:44 6.  CONSIDER APPROVAL OF RESOLUTION 2024-11, A 
RESOLUTION AUTHORIZING THE SUBMISSION OF AN APPLICATION TO 
THE NEW MEXICO TOURISM DEPARTMENT FOR THE FY25 NEW MEXICO 
CLEAN AND BEAUTIFUL GRANT PROGRAM  
Mrs. Barrios-Testa said this request is to submit a grant application to the New Mexico 
Tourism Department under the FY25 Clean and Beautiful Program.  She said the 
estimated amount that is being requested is about $42,000.  She said the grant requires a 
minimum of 25% City match which is approximately $11,000.  She said if awarded, the 
funds will be used for a variety of the same programs the City has had in the past, 
including youth litter clean-ups, RiverBlitz promotion, dues and conferences cost for 
the Beautification Director, and a youth art contest will be added.  She said the waste 
receptacles were listed but this will be funded through the Beautification Department's 
operating funds.  She said the application deadline is April 5, 2024.   
 
Councilor Walterscheid asked who administers the funds.  Mrs. Barrios-Testa said 
several City staff members are working on it.   
 
0:07:45 MOTION  
The motion was made by Councilor Rodriguez and seconded by Councilor Niemeier to 
approve of Resolution 2024-11, a Resolution authorizing the submission of an 
application to the New Mexico Tourism Department for the FY25 New Mexico Clean 
and Beautiful Grant Program. 
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0:07:50 VOTE  
The vote was as follows:  Yes - Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - Forrest; the motion carried. 
 
0:08:04 7.  CONSIDER APPROVAL OF RESOLUTION 2024-12, A 
RESOLUTION AUTHORIZING THE SUBMISSION OF AN APPLICATION TO 
THE NEW MEXICO DEPARTMENT OF TOURISM UNDER THE DESTINATION 
FORWARD GRANT PROGRAM FOR THE CARLSBAD MUSEUM ARCHIVE AND 
COLLECTION ANNEX 
Mrs. Barrios-Testa said this Resolution is under the same state agency as the last 
Agenda item.  She said City staff is recommending planning, designing, and 
construction renovations to the property that will be the Carlsbad Museum Archive and 
Collection Annex.  She said this project has been on the City of Carlsbad's ICIP for 
several years and it is also under the New Mexico Tourism list.  She said there is several 
tiers of funding and the plan is to apply for tier 2 in the amount of $500,000.  She said 
the program requires a match of 5%, which is $25,000.  She said the deadline to apply is 
April 10, 2024.  
 
0:09:36 MOTION  
The motion was made by Councilor Anaya-Flores and seconded by Councilor Niemeier 
to approve of Resolution 2024-12, a Resolution authorizing the submission of an 
application to the New Mexico Department of Tourism Under the Destination Forward 
Grant Program for the Carlsbad Museum Archive and Collection Annex. 
 
0:09:41 VOTE  
The vote was as follows:  Yes - Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - Forrest; the motion carried. 
 
0:09:56 8.  CONSIDER APPROVAL TO REMOVE FROM TABLE 
PROPOSED RECONSIDERATION OF RESOLUTION 2023- 65, A RESOLUTION 
REQUIRING THE REMOVAL OF THE RUINED, DAMAGED OR DILAPIDATED 
BUILDING OR STRUCTURE AT 1916 W LEA STREET OWNER: ERICA 
CORRALEZ C/O JESUS R. JUAREZ  
Mrs. Boyea-Madrid said at the last meeting this Agenda item was tabled and now it is 
the Council's choice on whether to keep or remove this Agenda item from the table.  
 
0:10:50 MOTION  
The motion was made by Councilor Niemeier and seconded by Councilor Garwood to 
remove from table proposed reconsideration of Resolution 2023- 65, a Resolution 
requiring the removal of the ruined, damaged or dilapidated building or structure at 
1916 W Lea Street Owner: Erica Corralez c/o Jesus R. Juarez. 
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0:10:55 VOTE 
The vote was as follows:  Yes - Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - Forrest; the motion carried. 
 
0:11:12 9.  CONSIDER APPROVAL OF PROPOSED RECONSIDERATION 
OF RESOLUTION 2023-65, A RESOLUTION REQUIRING THE REMOVAL OF THE 
RUINED, DAMAGED OR DILAPIDATED BUILDING OR STRUCTURE AT 1916 W 
LEA STREET OWNER: ERICA CORRALEZ C/O JESUS R. JUAREZ 
Mrs. Madrid-Boyea said this Resolution requires the removal of the ruined, damaged, 
or dilapidated building or structure at 1916 W. Lea.  She said on March 12, 2024, City 
Council considered whether to reconsider Resolution 2023-65.  She said Council 
members tabled their decision until the March 23, 2024 City Council meeting, and it was 
requested that updated information from the Building Inspector, Nick Sullivan, be 
provided.   She said a copy of the report from Mr. Sullivan is included in the City 
Council packet which indicates that the Building Inspector did in fact revisit the 
property.  Mrs. Madrid-Boyea said at this time, City Council members are being asked 
whether Council members wish to reconsider Resolution 2023-65 and determine 
whether it should remain in place or be rescinded. 
 
Councilor Walterscheid asked what the Building Inspector's report indicated.  Mrs. 
Madrid-Boyea asked Mr. Sullivan to read the report and to answer any questions.  Mr. 
Sullivan said on March 8, 2024, he met with the homeowner and the potential buyer for 
the property at 1916 W. Lea St.  He said they discussed what would be necessary to 
remodel the existing structure and bring it up to current codes.  He said the foundation 
of the house does not seem to have many issues; there were no signs of cracking or 
fractures that led him to believe the foundation is compromised.  Mr. Sullivan said the 
exterior sighting is weathered and damaged without repair for many years, therefore it 
would need further inspection once the sighting is removed to determine the extent of 
water damage to the low-bearing structure of the house.  He said the interior walls and 
coverings are in poor condition and the dry wall would need to be completely removed 
and at this point the interior framing can be assessed.  He said the concerns were 
discussed with the homeowner and potential buyer and he made a point to say the 
electrical plumbing and mechanical systems to the house would need to be brought up 
to code with the use of licensed contractors and permitting.  Mr. Sullivan said the 
foundation is in fairly good shape.  He said he cannot speak for the underground 
plumbing, sewer lines, or water lines.  He said the entire house will need to be rewired 
and it will need new HVAC equipment.  He said to be sure on whether the house can be 
rebuilt will need to be determined once it is stripped down to see the framing.  He said 
he does not know the extent of water damage or termite damage, if any.   
 
Councilor Walterscheid asked if the outside layers of the house will be taken off.  Mr. 
Sullivan said he would have to refer to the current homeowner.  He said he would 
recommend it get stripped down and then review the studs before anything is covered 
up.  Councilor Walterscheid asked if there is any black mold.  Councilor Garwood said 
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she brought the concern of black mold into the conversation at the previous Council 
meeting.  Mr. Sullivan said it is a possibility, but without sampling he is unsure.  He 
said the State of New Mexico does not consider black mold as a hazard.  He said the 
house can be saved with a lot of money and time.  
 
Councilor Niemeier said her concern is this house will sit in this condition for a long 
period of time.  
 
Councilor Chavez asked Mr. Orr if he has started the application process for the 
electrical, windows and doors.  Mr. Orr said no, they went to Guarantee Title to 
purchase the home and get a title binder to make sure that Mr. Juarez had a clear title to 
be able to sell the home.  He said the closing was scheduled but a Resolution was 
required to proceed with purchasing the home.  He said if the Council approves, a 
closing will be rescheduled.  Councilor Chavez asked how long will it take to get the 
exterior finished.  Mr. Orr said about six months.  
 
Councilor Walterscheid said as long as progress is being made and it is not sitting there 
in the same condition. 
 
Councilor Rodriguez said it is obvious that there has been significant leakage into the 
house.  He asked Mr. Orr if the trusses will be inspected.  Mr. Orr said yes.  Councilor 
Rodriguez asked Mr. Orr, once the house is stripped down and termites or water 
damage is found, is he willing to take it down to the slab and start from scratch.  Mr. 
Orr said yes.  
 
Councilor Rodriguez asked if there was an asbestos inspection done.  Mrs. Madrid-
Boyea said yes, there is documentation of it being done and the results were negative.  
 
Mrs. Madrid-Boyea said to clarify, the question is whether to keep the Resolution in 
place or rescind it.  
 
0:23:00 MOTION  
The motion was made by Councilor Chavez and seconded by Councilor Niemeir to 
rescind of proposed reconsideration of Resolution 2023-65, a Resolution requiring the 
removal of the ruined, damaged or dilapidated building or structure at 1916 W Lea 
Street Owner: Erica Corralez c/o Jesus R. Juarez. 
 
0:23:20 VOTE  
The vote was as follows:  Yes - Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - Forrest; the motion carried. 
 
0:23:40 10.  COUNCIL COMMITTEE REPORTS 
No reports. 
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0:23:49 Mayor Lopez asked if anyone in the audience would like to address the 
Council. No one appeared. 
 
0:23:57 11.  ADJOURN 
  
0:23:59 MOTION  
The motion was made by Councilor Anaya-Flores and seconded by Councilor Gawoord 
to adjourn. 
 
0:24:10 VOTE  
The vote was as follows:  Yes - Niemeier, Walterscheid, Anaya-Flores, Chavez, 
Garwood, Foreman, Rodriguez; No - None; Absent - Forrest; the motion carried. 
 
0:24:23 Adjourn   
There being no further business, the meeting was adjourned at 6:24 p.m. 
 
 
 
 
 
 

__________________________________ 
Richard D. Lopez, Mayor 

ATTEST: 
 
 
 
_________________________________ 
Nadine Mireles, City Clerk 



CITY OF CARLSBAD 
PERSONNEL REPORT 

April 9, 2024 

 

APPOINTMENTS: 

NAME DATE DEPARTMENT CLASSIFICATION 

Kenneth Cruz 04/10/24 Electrical Electrician 

Mary Garwood 04/10/24 Executive Beautification Coordinator 

Jorge Haros 04/10/24 Police Patrolman, uncertified 

Gina Mayfield 04/10/24 Golf Pro Shop Attendant, part-time 

Jose Muro 04/10/24 Police Patrolman, uncertified 

River O’Conner 04/10/24 Police Patrolman, uncertified 

Daniel Valdez 04/10/24 Construction Construction Maintenance 

    

    

TERMINATIONS: 

NAME DATE DEPARTMENT CLASSIFICATION REASON 

Antonio Hernandez 03/31/24 Golf Seasonal Laborer Resigned 

Raquel Leyva 03/26/24 Solid Waste Solid Waste Coordinator Resigned 

Melinda Rountree 03/30/24 Public Works Executive Secretary Retired 

Mystery Stephens 04/01/24 Police Telecommunicator, uncertified Declined job offer 

     

     

INTERNAL TRANSFERS AND PROMOTIONS: 

NAME DATE DEPARTMENT CLASSIFICATION 

Monica Martinez 03/25/24 Executive Secretary Public Works 

    

    

    

    

    

    

    

    

 

















CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 
PURCHASING RECOMMENDATION 

ounc1 ee mg C 'I M t' D t 4/09/24 a e: 
Department: BY: -~ Date: 

PARKS Matt Fletcher, CPO L\ rf<. 4/02/24 
SUBJECT: Equipment \" ..... 
Description: 

Lease Contract for John Deere Equipment for use by the Parks Department 

SYNOPSIS: Qty Total Est. Cost $751783.12 Total Actual Cost $751783.12 

Budgeted Yes Est. City Share $751783.12 Actual City Share $751783.12 

Account# 10153-61200 $751783.12 

Account# 

Account# 

Account# 

TOTAL $751783.12 

BACKGROUND, JUSTIFICATION AND IMPACT: (Safety and Welfare/Financial/Personnel/Infrastructure/etc.) 

The City of Carlsbad Parks Department leases mowing and grounds maintenance equipment from 
John Deere Company for daily use in mowing the grounds at various City parks. The lease is 
procured by use of an authorized cooperative purchasing agreement. 

This equipment is leased on 36 month terms. Once the lease reaches the end of the term, the City 
initiates a new lease and receives new equipment under a new lease agreement. 

The attached lease is for three (3) commercial terraincut wide-area mowers. The monthly lease 
cost for all three mowers is $6,315.26 with an annual cost of $75,783.12. 

Requested action to be taken by Council: Council Action Taken: Date: 

Other: Select one 

Authorize City Administrator to sign lease contract 

Reviewed by City Administrator: 

POST BID/RFP RECOMMENDATION Council Meeting Date: 

Requested action to be taken by Council: Council Action Taken: Date: 

Other: Select one 

ADDITIONAL INFORMATION: 

Reviewed by City Administrator: 

ATTACHMENT(S):Ospecifications D Bid/RFP Summary [{]other: Lease Agreement 020-0062341-013 

Olga Ramirez
Typewriter
/s/Wendy Austin                                                                 04/04/2024

Olga Ramirez
Typewriter
Interim



~~JOHN DEERE 
FINANCIAL 

Lease Schedule 
Lease Schedule No. 020-0062341-013 

Master Lease Agreement No. 0062341 
CITY OF CARLSBAD Lessee: 

(Naine & Address) 101 N HALAGUENO ST,, CARLSBAD, NM 88220-4943 

DEERE CREDIT, INC. Lessor: 
6400 NW 86111 ST, PO BOX 6600, JOHNSTON, lA 50131-6600 

Lease Tenn Start Date LeaseTenn End Date 

03/29/2024 03/29/2027 

*If part of the regular scheduled lease payment 

#Of 
Pavments 

36 

LEASE TERM 

Lease Payment 

$5,775.33 

RENEWAL TERM 

*Property tax + 
Sales/Use Tax 

$91.12 + $448.81 

Total Lease Payment 

$6,315.26 
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PAYMENT TERMS PAYMENT DUE AT SIGNING 

Due Date 
1"1 Payment Due 

Discount Rate Advance Lease Payment** $6,315.26 Date 

29 03/29/2024 Internal Rate of Return minus 2 percent (2%) Origination Fee $0.00 

Billing Period Irregular Payments Security Deposit $0.00 

liZ! Monthly Total Due At Signing $6,315.26 
0 Quarterly 
0 Semi-Annual 
OAnnual **Advance Lease Payment includes the first (1) and last (0) 
0 Irregular Lease Payment(s) 

"Master Agreemenr shall mean the above referenced Master Lease Agreement. "Schedule" shall mean th1s Lease Schedule. "Lease" shall mean this 
Schedule and the Master Agreement. All of the terms and conditions set forth in the Master Agreement and any amendment, addendum, schedule or 
attachment thereto or hereto including, but not limited to, the Equipment Return Provisions are hereby incorporated into and made a part of this Schedule. 

Lease Payments. You agree to remit the Lease Payments (and applicable sales, use and property taxes) on the dates noted above and all other amounts 
when due to: DEERE CREDIT, INC., P.O. Box 4450, Carol Stream, IL 60197-4450. 
Hourly Charges. You certify that the engine hour meter reading on each item of Equipment is accurate as of the date you sign this Schedule. If you use any 
Equipment during the Lease Term for more than the Engine Hourly Limit indicated above for that item of Equipment, you will pay to us within 10 days of the 
Lease Term End Date (or any earlier termination of the Lease) an amount equal to the Excess Hour Charge for that item of Equipment for each engine hour in 
excess of the Engine Hourly Limit. If the Lease is terminated, cancelled or extended for any reason, the Engine Hourly Limit will be prorated by us in our sole 
discretion. 
Renewal Term. If (1) a Renewal Term Is provided for above, and (2) you notify us at least sixty (60) days prior to the end of the Lease Term that you 
Intend to renew the Lease for the Renewal Term, the Lease shall renew for the Renewal Tenn. You agree to remit to us the Renewal Lease Payments 
indicated above (plus applicable taxes and other amounts) when due and payable each Billing Period, even if we do not send you a bill or an invoice. 
Representations and Warranties. You represent and warrant to us, as of the date you signed this Schedule, that (1) the Equipment was selected by you; (2) 
the Equipment (including all manufacturer manuals and instructions) has been delivered to, and examined by, you; (3) the safe operation and the proper 
servicing of the Equipment were explained to you; (4) you received the written warranty applicable to the Equipment and understand that your rights under the 
written warranty may be limited; (5) the Equipment is unconditionally and irrevocably accepted by you as being suitable for its intended use; (6) the Equipment is 
in good condition and repair (operating and otherwise); (7) the Equipment shall be used only for the purpose indicated herein; (8) except as disclosed to us, 
neither you nor any person related to you will have an equity interest in the Equipment on the Lease Term Start Date; and (9) all information provided to us by you is 
true and correct. 

You acknowledge and agree that: (1) we did not select, manufacture or supply any of the Equipment; (2) we acquired the Equipment at your direction; (3) 
you selected the supplier of the Equipment; (4) you are entitled to all manufacturer warranties ("Warranty Rights") and we assign all Warranty Rights to you, to 
the extent assignable; (5) you may request an accurate and complete statement of the Warranty Rights, including any disclaimers and limitations, directly from 
the manufacturer; and (6) you assign to us all your rights (but none of your obligations) under all purchase orders, purchase agreements or similar documents 
relating to the Equipment. You waive all rights and remedies conferred upon a lessee under Sections 508- 522 of Article 2A of the Uniform Commercial Code. 

Lease Payments may be based on the assumption that we will be entitled to certain tax benefits as the owner of the Equipment. If you take or fail to take 
any action that results in a loss of such tax benefits, you will pay us, on demand, the amow:,t we calculate as the value of such lost tax benefits. 

Miscellaneous. You agree that we can access any information regarding the location, maintenance, operation and condition of the Equipment, and you 
irrevocably authorize anyone in possession of such information to provide all of that information to us upon our request. You also agree to not disable or 
otherwise interfere with any information-gathering or transmission device within or attached to the Equipment. You permit us to monitor and record telephone 
conversations between you and us. By providing any telephone number, including a mobile phone number, to us, any of our affiliates or any debt collectors we 
retain, we, such affiliates and such retained debt collectors can contact you using that number, including calls using an automatic dialing and announcing device 
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and prerecorded calls, and that such calls are not "unsolicited" under state or federal law. All of our rights under each Lease shall remain in effect after the 
expiration of the Lease Term or termination of the Schedule. 
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Year 

2024 JD 

2024 JD 

2024 JD 

Equipment 
Location 

Lease Schedule - Equipment List 

UNITED AG & TURF 
809 STEVE HAWKINS PKWY, MARBLE FALLS, TX 78654 

~11111!11111!1!11111~""'!1!9!W 

Serial Number Payment 

1 TC 1600TLRR690069 0 400/YR $15.00/HR $1,925.11 

1TC1600TCRR690075 0 400/YR $15.00/HR $1,925.11 

1600 TURBO TERRAINCUT COMMERCIAL 
WIDE-AREA MOWER WITH 4-POSTROPS 1TC1600TARR690054 0 400/YR $15.00/HR $1,925.11 
CANOPY 

101 N HALAGUENO ST, CARLSBAD, NM, 88220-4943 OUTSIDE city limits: D EDDY COUNTY 

.BY SI~N.ING THIS SCHEDULE, YOU AGREE.TO ALL OF THE TERMS AND CONDITIONS OF THIS SCHEDULE AND THE MASTER AGREEMENT. 

By: 

CITY OF CARLSBAD 
101 N HALAGUENO ST 

CARLSBAD, NM 88220-4943 

WENDY AUSTIN, INTERIM CITY 
ADMINISTRATOR 

Date: ...:·=-------

Golf Universal Governmental MLA Operating Laaae Stated Purchaae Option 

LESSOR 

By: 

Date: 

Jan 19 2020 

DEERE CREDIT, INC. 
6400 NW 86th ST, PO BOX 6600 

JOHNSTON, lA 50131-6600 
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II JOHN DEERE Equipment Return Provisions 
FINANCIAL Lease Schedule No. 020..0062341-013 

Master Lease Agreement No. 0062341 

Lessee: CITY OF CARLSBAD 
(Name & Addrass) 101 N HALAGUENO ST, , CARLSBAD, NM 88220-4943 

Lessor: DEERE CREDIT, INC. 
6400 NW 86th ST, PO BOX 6600, JOHNSTON, lA 50131-6600 

The following Equipment Return Provisions are hereby incorporated into and made a part of the above referenced Master Lease Agreement (the "Master 
Agreement"), and entered into between Deere Credit, Inc., as Lessor ("us", "we" or "our"), and CITY OF CARLSBAD, as Lessee ("you" or "your"). Pursuant to 
Section 9 of the Master Lease Agreement, all Equipment must be returned to us in satisfactory condition. Unsatisfactory condition shall include any condition 
described in Sections 1 through 4 below ("Excessive Wear and Tear"). 

1. Mechanical. 
A. Computer systems or safety and emission control equipment not in proper working order. 
B. Mechanical components that are missing, broken or unsafe or that do not operate normally, other than normal tune-ups, given the age of the 

equipment. 
C. Wear on power train assembly that exceeds manufacturer's then current standards for normal wear and tear. 
D. Any air filters not within manufacturer's specifications. 
E. Any gauges or fluid indicators that are damaged or do not function, the electrical system fails to operate properly, the battery fails to hold a charge or 

any wire harnesses that are not tied down and kept secured, dry and clean. 
F. Any pumps, motors, valves or cylinders not in good operating condition or that fail to meet manufacturer's rated specifications or hydraulic system 

exceeds manufacturer's then-current contaminant standards (as shown by oil sample analysis). Equipment not serviced according to the 
manufacturer's operating manual. 

G. Any lubricant, water or AIC seal leaks. 
2. Exterior. 

A. Dents larger than 2 inches in diameter. 
B. Excessive number of dents or scratches. 
C. Any scratch 8" or longer that reaches the metal skin. 
D. Any single chip the size of a quarter or larger or multiple small chips within one square foot. 
E. Substandard paint repairs, such as peeling, bubbling or mismatched shades that evidence poor condition in comparison with original paint and require 

repainting at a cost in excess of $200. 
F. Rust holes in the body metal or a rust spot that covers more than a 4-inch square area. 
G. Any glass that must be replaced due to cracks or missing glass and any windshield damages greater than $50 in amount. 
H. All frame damage and substandard frame repairs. 
I. Any tires or tracks that (a) have broken side walls or excessive cuts or damages, or (b) have less than 50% of the original useful life remaining, or (c) 

are not of the same size, type grade or equivalent quality manufacturer as were originally included on the Equipment. 
3. Cab/Operator Platform. 

A. Heavy interior soil or strong odors, such as manure, that cannot be removed by general cleaning. 
B. Unclean condition of operator environment. 
C. Holes, tears, or burns on the dash, floor covers, seats, headliners, upholstery or interior. 

4. General. 
A. Equipment not operated or maintained in accordance with the manufacturer's specifications or if components, fuels or fluids, on or in connection with 

the Equipment that do not meet manufacturer's standards were used. 
B. Any other damage that in the aggregate costs $250 or more to repair or that makes the Equipment unlawful or unsafe to operate. 

5. Other. 
A.""Ai1 warranty and PIP work must be completed prior to the Lease Term End Date of the Lease Schedule relating to the Equipment. 
B. The Equipment must be cleaned prior to its return. 
C. The Equipment must be prepared for storage according to the operators manual, including flushing the system and use of winterization fluid. 

6. Hour Meter. For each item of Equipment returned with a broken or missing hour meter, you shall accept an invoice from us and remit to us an amount 
equal to $1,000. You agree that the hour meter included with the Equipment is conclusive of the number of hours of Equipment use. 

7. Invoices for Excess Wear And Tear. Upon any return of the Equipment, we shall, in our sole discretion, determine the existence of any Excessive Wear 
and Tear. In the event any item of Equipment is returned to us with Excessive Wear and Tear, you shall, at our sole discretion, either (i) accept an invoice 
from us and remit to us the cost of repairing or replacing the affected component(s) which we determine necessary to return the Equipment to its required 
condition, and/or (ii) accept an invoice from us and remit to us an amount equal to our estimate of (1) the cost of new tires or tracks if the tires or tracks are 
damaged due to broken side walls or excessive cuts or damage, or (2) the cost of new tires or tracks multiplied by the difference between (A) our estimate 
of the percentage of the useful life of the tires and tracks then remaining, and (B) fifty percent (50%). For example, if you return Equipment with tires having 
20% of their useful life you would remit to us an amount equal to 30% of the cost of new tires ((50%- 20%) multiplied by the cost of new tires). 

=~~~~~~~~~~~~!2.!~~~,!2!~~~e_~d:!!e~m~a~nd shall constitute a default under the terms of the Lease. 

DEERE CREDIT, INC. 

By: 

Date: 

.. 
WENDY AUSTIN, INTERIM CITY 
ADMINISTRATOR 

Universal Governmental MLA Operating Laue Stated Purchase Option 

By: 

Date: 

May 5 2019 

6400 NW 86th ST, PO BOX 6600 
JOHNSTON, lA 50131-6600 
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II JOHN DEERE 
FINANCIAL 

DEERE CREDIT, INC. 

Lease Schedule No. 020-0062341-013 

Master Lease Agreement No. 0062341 

Lessor: 
6400 NW 86111 ST, PO BOX 6600, JOHNSTON, lA 50131-6600 

Capitalized terms shall have the meanings set forth in the above referenced Master Lease Agreement. 

Lessee hereby represents and warrants that: (1) all of the Equipment more fully described in the above referenced Lease Schedule was 
selected by Lessee; (2) all of the Equipment and the Operator's Manuals have been delivered to, and received by, Lessee; (3) all of the 
Equipment has been inspected by Lessee and is in good working order; (4) all of the Equipment is unconditionally and irrevocably accepted 
by Lessee for all purposes under the Lease; (5) the safe operation and the proper servicing of the Equipment have been explained to 
Lessee; (6) Lessee received the manufacturer's written warranty applicable to the Equipment and Lessee understands that its rights are 
subject to the limitations outlined therein; (7) no Event of Default has occurred and is continuing; and (8) no material adverse change in the 
financial or business condition of Lessee has occurred since the date of the last financial statement submitted to Lessor by Lessee. 

Signed by Lessee's duly authorized representative on the date shown below. 

By: 

CITY OF CARLSBAD 
101 N HALAGUENO ST 
CARLSBAD, NM 88220-4943 

WENDY AUSTIN, INTERIM CITY 
ADMINISTRATOR 

Date: -=·<-------

Golf Universal Governmental MLA Operating Lease Stated Purchase Option 

By: 

Date: 

Jan 19 2020 

DEERE CREDIT, INC. 
6400 N.W.86th STREET, PO BOX 6600 
JOHNSTON, lA 50131-6600 
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-----------------------~--------- - ------- ----------------------------

-JOHN DEERE 
FINANCIAL 

cal Damage/Liability Insurance 
Lease Schedule No. 020-0062341-013 

Master Lease Agreement No. 0062341 

CITY OF CARLSBAD 
101 N HALAGUENO ST NM 88220-4943 

DEERE CREDIT, INC. 
6400 NW 86th ST, PO BOX 6600, JOHNSTON, lA 50131-6600 

Agency: 
NEW MEXICO SELF-INSURERS' FUND (800)432-2036 

Mailing Address of Agency Fax Number of Agency 
PO BOX 846, SANTA FE, NM, 87504 

PHYSICAL DAMAGE INSURANCE on the Schedule will be provided by the following agency: 

NEW MEXICO SELF-INSURERS' FUND 

Mailing Address of Agency 
PO BOX 846, SANTA FE, NM, 87504 

If an insurance 

101 N HALAGUENO ST 
CARLSBAD, NM 88220-4943 

is available, it 

ADDITIONAL INSURED and LOSS PAYEE: 
Deere Credit, Inc. 
Its Successors &/or Assigns 
6400 NW 861h St 
Johnston, lA 50131 

By: _.:.::::L_ ______________ _ 
WENDY AUSTIN, INTERIM CITY 
ADMINISTRATOR 

Date: 

Liability Insurance Company Policy#: 

Liability Limits: 

Physical Damage Insurance Company and Polley 

Insured Value: 

Loss Payee Deere 
0 Yes 0Will Be 

Golf Universal Governmental MLA Operating Lease Stated Purchase Option Jan 19 2020 

Phone Number Agency: 
(800)432-2036 

Fax Number of Agency 

on Date 
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II JOHN DEERE 
FINANCIAL 

CITY OF CARLSBAD 
PO BOX 1569 
CARLSBAD, NM 88221·1569 

Advance Lease P ment Invoice 
Due Date: 03/29/2024 

Total Due: $6,315.26 

Please Note: All future invoices will be sent to the billing address shown unless you update your billing Information above. 

Master Lease Agreement 0062341 

App# 

282934 

Number 

Mfg. Model# Serial Number 

1600 

JD TURBO 1TC1600TLRR69 
SERIES 0069 

Correspondence Only: 

Deere Credit, Inc. 
Attn: Lease Administration 
PO Box6600 
Johnston, lA 50131-6600 

Due Date 

03/29/2024 

Phone: (800) 771-0681 -select "lease" prompt" 
Fax: 254-0020 Lease issues 

Rental/Tax 
Amount 

$0.00 

Security 
Deposit 

$0.00 

Origination 
Fee 

$0.00 

Remit Checks Payable To: 

Deere Credit, Inc. 

Advance 
Lease 

$6,315.26 

Attn: Acct. Dept. -ALP Processing 
PO Box6600 
Johnston, lA 50131-6600 

TO ENSURE PROPER CREDIT, STAPLE CHECK AND RETURN THIS INVOICE WITH THE LEASE DOCUMENTS. 

STAPLE ADVANCE LEASE PAYMENT CHECK HERE 

I Every Dishonored Check will result in a fee of $20.00 or an amount not to exceed the highest amount permitted by law. I 
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CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 
PURCHASING RECOMMENDATION 4/09/24 

Council Meetm g Date: 
Department: BY: Date: 

Sports Complex Matt Fletcher, CPO ""~i~P -~ 4/02/24 
SUBJECT: Equipment 
Description: 

Lease Contract for John Deere Equipment for use by the Bob Forrest Youth Sports Complex 

SYNOPSIS: Qty Total Est. Cost 

Budgeted Yes Est. City Share 

Account# 30000-61200 

Account#--------­

Account#--------­

Account# ---------

$27,481.81 Total Actual Cost --~$-=2:.:..7.~...:.4:.=8..:..1.:.=.8~1 
$ 27,481.81 Actual City Share __ ___;:;.$...;;;;2;;.;..7..._,4;...;;8...;.1.;.;;.8'-'-1 

$27,481.81 

TOTAL __ ....;$::;..:2::.;7..L.,4.:..::8;..:.1.:..::.8~1 

BACKGROUND, JUSTIFICATION AND IMPACT: (Safety and Welfare/Financial/Personnel/Infrastructure/etc.) 

The Bob Forrest Youth Sports Complex leases mowing and grounds maintenance equipment from 
John Deere Company for daily use in mowing the grounds at facility . The lease is procured by use 
of an authorized cooperative purchasing agreement. 

This equipment is leased on 36 month terms. Once the lease reaches the end of the term, the City 
initiates a new lease and receives new equipment under a new lease agreement. 

The attached lease is for one (1) commercial terraincut rough mower. The monthly lease cost for 
the mower is $2,086.73 with an annual cost of $27,481.80. 

Requested action to be taken by Council: Council Action Taken: Date: 

Other: Select one 

Authorize City Administrator to sign lease contract 

Reviewed by City Administrator: 

POST BID/RFP RECOMMENDATION Council Meeting Date: 

Requested action to be taken by Council: Council Action Taken: Date: 

Other: Select one 

ADDITIONAL INFORMATION: 

Reviewed by City Administrator: 

ATTACHMENT(S):Dspecifications D Bid/RFP Summary [{]other: Lease Agreement 020-0062341-014 

Olga Ramirez
Typewriter
Interim

Olga Ramirez
Typewriter
/s/Wendy Austin                                                             04/04/2024



DJOHNDEERE 
FINANCIAL 

Lease Schedule 
Lease Schedule No. 020-0062341-014 

Master Lease Agreement No. 0062341 

·Lessee:·· 
(Name & Addrea) 

Lessor: 

CITY OF CARLSBAD 
101 N HALAGUENO ST,, CARLSBAD, NM 88220-4943 

DEERE CREDIT, INC. 
6400 NW 86th ST PO BOX 6600 JOHNSTON lA 50131-6600 

LEASE TERM 

Lease Tenn Start Date Lease Tenn End Date #Of 
Payments Lease Payment 

03/29/2024 03/29/2027 36 $2,086.73 

*If part of the regular scheduled lease payment 

PAYMENT TERMS 

Due Date 111 Payment Due Discount Rate 
Date 

29 03/29/2024 Internal Rate of Return minus 2 percent (2%) 

Billing Period Irregular Payments 

li!l Monthly 
D Quarterly 
D Semi-Annual 
DAnnual 
D Irregular 

*Sal~.!_~ Tax & 
Prol"fny Tax Total Lease Payment 

$162.16 + $41.26 $2,290.15 

PAYMENT DUE AT SIGNING 

Advance Lease Payment** $2,290.15 

Origination Fee $0.00 

Seeurlty Deposit $0.00 

Total Due At Signing $2,290.15 

**Advance Lease Payment includes the first (1) and last (0) 
Lease Payment(s) 

"Master Agreemenr shall mean the above referenced Master Lease Agreement. "Schedule" shall mean th1s Lease Schedule. "Lease" shall mean th1s 
Schedule and the Master Agreement. All of the terms and conditions set forth in the Master Agreement and any amendment, addendum, schedule or 
attachment thereto or hereto including, but not limited to, the Equipment Return Provisions are hereby incorporated into and made a part of this Schedule. 

Lease Payments. You agree to remit the Lease Payments (and applicable sales, use and property taxes) on the dates noted above and all other amounts 
when due to: DEERE CREDIT, INC., P.O. Box 4450, Carol Stream, IL 60197-4450. 
Hourly Charges. You certify that the engine hour meter reading on each item of Equipment is accurate as of the date you sign this Schedule. If you use any 
Equipment during the Lease Term for more than the Engine Hourly Limit indicated above for that item of Equipment, you will pay to us within 10 days of the 
Lease Term End Date (or any earlier termination of the Lease) an amount equal to the Excess Hour Charge for that item of Equipment for each engine hour in 
excess of the Engine Hourly Limit. If the Lease is terminated, cancelled or extended for any reason, the Engine Hourly Limit will be prorated by us in our sole 
discretion. 
Renewal Term. If (1) a Renewal Term Is provided for above, and (2) you notify us at least sixty (60) days prior to the end of the Lease Term that you 
Intend to renew the Lease for the Renewal Term, the Lease shall renew for the Renewal Tenn. You agree to remit to us the Renewal Lease Payments 
indicated above (plus applicable taxes and other amounts) when due and payable each Billing Period, even if we do not send you a bill or an invoice. 
Representations and Warranties. You represent and warrant to us, as of the date you signed this Schedule, that (1) the Equipment was selected by you; (2) 
the Equipment (including all manufacturer manuals and instructions) has been delivered to, and examined by, you; (3) the safe operation and the proper 
servicing of the Equipment were explained to you; (4) you received the written warranty applicable to the Equipment and understand that your rights under the 
written warranty may be limited; (5) the Equipment is unconditionally and irrevocably accepted by you as being suitable for its intended use; (6) the Equipment is 
in good condition and repair (operating and otherwise); (7) the Equipment shall be used only for the purpose indicated herein; (8) except as disclosed to us, 
neither you nor any person related to you will have an equity interest in the Equipment on the Lease Term Start Date; and (9) all information provided to us by you is 
true and correct. 

You acknowledge and agree that: (1) we did not select, manufacture or supply any of the Equipment; (2) we acquired the Equipment at your direction; (3) 
you selected the supplier of the Equipment; (4) you are entitled to all manufacturer warranties ("Warranty Rights") and we assign all Warranty Rights to you, to 
the extent assignable; (5) you may request an accurate and complete statement of the Warranty Rights, including any disclaimers and limitations, directly from 
the manufacturer; and (6) you assign to us all your rights (but none of your obligations) under all purchase orders, purchase agreements or similar documents 
relating to the Equipment. You waive all rights and remedies conferred upon a lessee under Sections 508 - 522 of Article 2A of the Uniform Commercial Code. 

Lease Payments may be based on the assumption that we will be entitled to certain tax benefits as the owner of the Equipment. If you take or fail to take 
any action that results in a loss of such tax benefits, you will pay us, on demand, the amount we calculate as the value of such lost tax benefits. 

Miscellaneous. You agree that we can access any information regarding the location, maintenance, operation and condition of the Equipment, and you 
irrevocably authorize anyone in possession of such information to provide all of that information to us upon our request. You also agree to not disable or 
otherwise interfere with any information-gathering or transmission device within or attached to the Equipment. You permit us to monitor and record telephone 
conversations between you and us. By providing any telephone number, including a mobile phone number, to us, any of our affiliates or any debt collectors we 
retain, we, such affiliates and such retained debt collectors can contact you using that number, including calls using an automatic dialing and announcing device 
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and prerecorded calls, and that such calls are not "unsolicited" under state or federal law. All of our rights under each Lease shall remain in effect after the 
expiration of the Lease Term or termination of the Schedule. 

Golf Universal Governmental MLA Operating Lease Statad Purchase Option Jan 19 2020 App 14094243 



Lease Schedule - Equipment List 

I IN~~~~:.~ I ~o~~~~~v:~A~~~::PKWY, MARBLE FALLS, TX 78654 -

~llliJI h'jl; ~~~~llll!iiL~IJii~~"'l'jrr;.!.IIJI!I!I~liii!IIJJ"~I 

Year Make 

2024 JD 

Equipment 
Location 

Equipment Description 

9009A TERRAINCUT ROUGH MOWER 

Serial Number 

1 I IAI('PV08 
0238 

101 N HALAGUENO ST, CARLSBAD, NM, 88220-4943 

Engine Engine 
Hour Hour 
Meter Limit 

0 400/YR 

OUTSIDE city limits: D 

Excess 
Hour 

Charge 

$15.00/HR 

Payment 

$2,086.73 

EDDY COUNTY 

BY SIGNING THIS SCHEDULE, YOU AGREE TO ALL OF THE TERMS AND CONDITIONS OF THIS SCHEDULE AND THE MASTER AGREEMENT. 

By: • 

CITY OF CARLSBAD 
101 N HALAGUENO ST 
CARLSBAD, NM 88220-4943 

WENDY AUSTIN, INTERIM CITY 
ADMINISTRATOR 

Date: -=·"---------

Golf Universal Governmental MLA Operating Lease Stated Purchase Option 

By: 

Date: 

Jan 19 2020 

DEERE CREDIT, INC. 
6400 NW 86111 ST, PO BOX 6600 

JOHNSTON, lA 50131-6600 

App 14094243 



DJOHNDEERE Equipment Return Provisions 
FINANCIAL Lease Schedule No. 020-0062341-014 

Master Lease Agreement No. 0062341 

Lessee: CITY OF CARLSBAD 
(Name & Address) 101 N HALAGUENO ST, , CARLSBAD, NM 88220-4943 

Lessor: DEERE CREDIT, INC. 
6400 NW 86th ST, PO BOX 6600, JOHNSTON, lA 50131-6600 

The following Equipment Return Provisions are hereby incorporated into and made a part of the above referenced Master Lease Agreement (the "Master 
Agreement"), and entered into between Deere Credit, Inc., as Lessor ("us·, "we" or "our"), and CITY OF CARLSBAD, as Lessee ("you" or "your"). Pursuant to 
Section 9 of the Master Lease Agreement, all Equipment must be returned to us in satisfactory condition. Unsatisfactory condition shall include any condition 
described in Sections 1 through 4 below ("Excessive Wear and Tear"). 

1. Mechanical. 
A. Computer systems or safety and emission control equipment not in proper working order. 
B. Mechanical components that are missing, broken or unsafe or that do not operate normally, other than normal tune-ups, given the age of the 

equipment. 
C. Wear on power train assembly that exceeds manufacturer's then current standards for normal wear and tear. 
D. Any air filters not within manufacturer's specifications. 
E. Any gauges or fluid indicators that are damaged or do not function, the electrical system fails to operate properly, the battery fails to hold a charge or 

any wire harnesses that are not tied down and kept secured, dry and clean. 
F. Any pumps, motors, valves or cylinders not in good operating condition or that fail to meet manufacturer's rated specifications or hydraulic system 

exceeds manufacturer's then-current contaminant standards (as shown by oil sample analysis). Equipment not serviced according to the 
manufacturer's operating manual. 

G. Any lubricant, water or AJC seal leaks. 
2. Exterior. 

A. Dents larger than 2 inches in diameter. 
B. Excessive number of dents or scratches. 
C. Any scratch 8" or longer that reaches the metal skin. 
D. Any single chip the size of a quarter or larger or multiple small chips within one square foot. 
E. Substandard paint repairs, such as peeling, bubbling or mismatched shades that evidence poor condition in comparison with original paint and require 

repainting at a cost in excess of $200. 
F. Rust holes in the body metal or a rust spot that covers more than a 4-inch square area. 
G. Any glass that must be replaced due to cracks or missing glass and any windshield damages greater than $50 in amount. 
H. All frame damage and substandard frame repairs. 
I. Any tires or tracks that (a) have broken side walls or excessive cuts or damages, or (b) have less than 50% of the original useful life remaining, or (c) 

are not of the same size, type grade or equivalent quality manufacturer as were originally included on the Equipment. 
3. Cab/Operator Platform. 

A. Heavy interior soil or strong odors, such as manure, that cannot be removed by general cleaning. 
B. Unclean condition of operator environment. 
C. Holes, tears, or burns on the dash, floor covers, seats, headliners, upholstery or interior. 

4. General. 
A. Equipment not operated or maintained in accordance with the manufacturer's specifications or if components, fuels or fluids, on or in connection with 

the Equipment that do not meet manufacturer's standards were used. 
B. Any other damage that in the aggregate costs $250 or more to repair or that makes the Equipment unlawful or unsafe to operate. 

5. Other. 
~Ali warranty and PIP work must be completed prior to the Lease Term End Date of the Lease Schedule relating to the Equipment. 
B. The Equipment must be cleaned prior to its return. 
C. The Equipment must be prepared for storage according to the operators manual, including flushing the system and use of winterization fluid. 

6. Hour Meter. For each item of Equipment returned with a broken or missing hour meter, you shall accept an invoice from us and remit to us an amount 
equal to $1,000. You agree that the hour meter included with the Equipment is conclusive of the number of hours of Equipment use. 

7. Invoices for Excess Wear And Tear. Upon any return of the Equipment, we shall, in our sole discretion, determine the existence of any Excessive Wear 
and Tear. In the event any item of Equipment is returned to us with Excessive Wear and Tear, you shall, at our sole discretion, either (i) accept an invoice 
from us and remit to us the cost of repairing or replacing the affected component(s) which we determine necessary to return the Equipment to its required 
condition, and/or (ii) accept an invoice from us and remit to us an amount equal to our estimate of (1) the cost of new tires or tracks if the tires or tracks are 
damaged due to broken side walls or excessive cuts or damage, or (2) the cost of new tires or tracks multiplied by the difference between (A) our estimate 
of the percentage of the useful life of the tires and tracks then remaining, and (B) fifty percent (50%). For example, if you return Equipment with tires having 
20% of their useful life you would remit to us an amount equal to 30% of the cost of new tires ((50%- 20%) multiplied by the cost of new tires). 
Your failure to remit to us within ten of demand shall constitu;,;,te;;.;a.;;d;,;;e;,;,;fa:;u;,;,lt;..;.J~;;.;;..;;;;.;; _________ ._ ____ _, 

By: 

Date: 

101 N HALAGUENO ST 
CARLSBAD, NM 88220-4943 

WENDY AUSTIN, INTERIM CITY 
ADMINISTRATOR 

Universal Governmental MLA Operating Lease Stated Purchase Option 

By: 

Date: 

May52019 

DEERE CREDIT, INC. 
6400 NW 86th ST, PO BOX 6600 
JOHNSTON, lA 50131-6600 

App 14094243 



Delivery and Acknowledgment II JOHN DEERE 
FINANCIAL Lease Schedule No. 020-0062341-014 

Master Lease Agreement No. 0062341 

CITY OF CARLSBAD 
101 N HALAGUENO ST NM 88220-4943 

Lessor: DEERE CREDIT, INC. 
6400 NW 86111 ST, PO BOX 6600, JOHNSTON, lA 50131-6600 

Capitalized terms shall have the meanings set forth in the above referenced Master Lease Agreement. 

Lessee hereby represents and warrants that: (1) all of the Equipment more fully described in the above referenced Lease Schedule was 
selected by Lessee; (2) all of the Equipment and the Operator's Manuals have been delivered to, and received by, Lessee; (3) all of the 
Equipment has been inspected by Lessee and is in good working order; (4) all of the Equipment is unconditionally and irrevocably accepted 
by Lessee for all purposes under the Lease; (5) the safe operation and the proper servicing of the Equipment have been explained to 
Lessee; (6) Lessee received the manufacturer's written warranty applicable to the Equipment and Lessee understands that its rights are 
subject to the limitations outlined therein; (7) no Event of Default has occurred and is continuing; and (8) no material adverse change in the 
financial or business condition of Lessee has occurred since the date of the last financial statement submitted to Lessor by Lessee. 

Signed by Lessee's duly authorized representative on the date shown below. 

By: 

CITY OF CARLSBAD 
101 N HALAGUENO ST 
CARLSBAD, NM 88220-4943 

WENDY AUSTIN, INTERIM CITY 
ADMINISTRATOR 

Date: --=:~+"-------

Golf Universal Governmental MLA Ope111Ung Lease Stated Purchase OpUon 

By: 

Date: 

Jan 19 2020 

DEERE CREDIT, INC. 
6400 N.W.86th STREET, PO BOX 6600 
JOHNSTON, lA 50131-6600 

App 14094243 



CIJOHNDEERE 
FINANCIAL 

·cal Dam 
Lease Schedule No. 

Insurance 
020..0062341..014 

Master Lease Agreement No. 0062341 

CITY OF CARLSBAD 
101 N HALAGUENO ST NM 88220-4943 

DEERE CREDIT, INC. 
6400 NW 86111 ST, PO BOX 6600, JOHNSTON, lA 50131-6600 

NEW MEXICO SELF-INSURERS' FUND 

Mailing Address of Agency 
PO BOX 846, SANTA FE, NM, 87504 

PHYSICAL DAMAGE INSURANCE on the Schedule will be provided by the following agency: 
Name of Agency: 
NEW MEXICO SELF-INSURERS' FUND 

Phone Number Agency: 
(800)432-2036 

Fax Number of Agency 

If an insurance certificate is available, it should be provided in place of the above information 

ADDITIONAL INSURED and LOSS PAYEE: 
Deere Credit, Inc. 
Its Successors &/or Assigns 
6400 NW 861h St 
Johnston, lA 50131 

The undersigned agrees 
must at all times (1) maintain public liability insurance, covering personal injury and propertydamage for less than $1 per 
occurrence, naming us (and our successors and assigns) as additional insured; and (2) keep the Equipment insured against all risks of 
Ph,rsical damage for no less than its Termination Value (as such term is defined in Section 7 of the Master Lease Agreement), naming us 

successors and as sole loss 
CITY OF CARLSBAD 
101 N HALAGUENO ST 
CARLSBAD, NM 88220-4943 

By: ....:·::E....------=--==-=-----:-:::-:--------­
WENDY AUSTIN, INTERIM CITY 
ADMINISTRATOR 

Date: 

Contact Date(s): 

Liability Limits: 

Physical Damage Insurance Company and Polley # 

Insured Value: 

Golf Universal Governmental MLA Operating Lease Stated Purchase Option 

Date 

Verified By: 

Jan 19 2020 App 14094243 



II JOHN DEERE 
FINANCIAL 

CITY OF CARLSBAD 
PO BOX 1569 
CARLSBAD, NM 88221-1569 

Advance Lease Payment Invoice 
Due Date: 03/29/2024 

Total Due: $2,290.15 

Please Note: All future Invoices will be sent to the billing address shown unless you update your billing Information above. 

Master Lease Agreement 
0062341 

App# 

283041 

Number 

Mfg. Model# Serial Number 

JD 9009A 
1 TC9009AKPV08 

Deere Credit, Inc. 
Attn: Lease Administration 
PO Box6600 
Johnston, lA 50131-6600 

0238 

Due Date 

03/29/2024 

Phone: (800) 771-0681- select "lease" prompt" 
Fax: 254-0020 Lease issues on 

Rentalfrax 
Amount 

$0.00 

Security Origination Lease Deposit Fee 

$0.00 $0.00 $2,290.15 

Deere Credit, Inc. 
Attn: Acct. Dept.- ALP Processing 
PO Box 6600 
Johnston, lA 50131-6600 

TO ENSURE PROPER CREDIT, STAPLE CHECK AND R.ETURN THIS INVOICE WITH THE LEASE DOCUMENTS. 

STAPLE ADVANCE LEASE PAYMENT CHECK HERE 

I Every Dishonored Check will result in a fee of $20.00 or an amount not to exceed the highest amount permitted by law. I 

Golf Universal Governmental MLA Operating Lease Stated Purchase Option Jan 19 2020 App 14094243 



Month of March 2024

Submitted by

Scot D. Bendixsen, HR Director

City of Carlsbad
Personnel Department

Action Report



 

Beginning Termina- Transfers Transfers End of

EMPLOYEE REPORT of Month New Hires tions In Out Month

Full-Time Employees 420 10 2 0 0 428

Part-Time/Temp Employees 38 3 2 0 0 39

Total Employees 458 13 4 0 0 467

Administrative 19 0 0 1 0 20

Judicial 6 0 0 1 0 7

Finance 17 2 0 0 1 18

Police 100 6 0 0 0 106

Fire 63 0 0 0 0 63

Community Development 83 1 2 0 0 82

Planning & Regulation 14 0 0 0 0 14

Utilities 72 2 1 0 1 72

Transportation & Facilities 84 2 1 0 0 85

TOTAL 458 13 4 2 2 467

Beginning New Released End of

WEEKLY INDEMNITY of Month Claims To Work Terminated Month

Employees on WI 7 1 3 0 5

UNEMPLOYMENT Claims Claims Claims Claims Claims Claims

CLAIMS Received Returned Denied Approved Pending Appealed

Current Month 0 0 0 0 0 0

City of Carlsbad
Personnel Department Action Report

Month of March 2024



Number VACANCIES Applications

DRUG TESTS Given ADVERTISED Received

Pre-employment 7 Account Supervisor Pending

Probationary 0 Animal Control Officer Pending

Post Accident 13 Beautification Coordinator Pending

Random 0 Construction Maintenance Pending

Periodic 0 Deputy City Attorney Pending

Probable Cause 0 Director of Community Services 33

Director of Human Resources 32

PHYSICAL Number Electrician 6

EXAMINATIONS Given Firefighter Pending

Pre-employment 8 Information Specialist Pending

Return to Work Evaluation 0 Inspector Pending

Functional Capacity Evaluation 0 IT Technician Pending

Lifeguard Pending

Patrolman Pending

VACANCIES BID Department Payroll Manager Pending

Account Supervisor Finance Police Captain Pending

Animal Control Officer Police Pro Shop Attendant 15

Beautification Coordiator Executive Projects Administrator Pending

Caretaker Golf Riverwalk Recreation Attendant, p/t Pending

Executive Secretary Public Works Riverwalk Recreation Attendant, seasonal Pending

Foreman Signs & Markings Seasonal Laborers Pending

Foreman Street Transit Driver, on-call Pending

Foreman Waste Water Truck Driver Pending

IT Technician IT Water Park Recreation Attendant Pending

Payroll Manager Finance

Police Captain Police Number

Secretary Fire TESTING Given

Solid Waste Coordinator Solid Waste None

Street Sweeper Street

Transit Assistant Manager Transit



Number of Cases 
Warrants Outstanding 
Amount of Fines 
Cases on Appeal 

Summary for the Month of 
Total Fines 
Total Prevention Fees 
Total Lab Fees 
Total Correction Fees 
Total Automation Fees 
Judicial Fees 
Notary Fees 
Victim Restitution 
Restitution 
TOTAL 

CARLSBAD MUNICIPAL COURT 
CITY OF CARLSBAD 

March 2024 

FINES 

TOTAL FfNES WORKED OUT THROUGH COMMUNITY SERVICE 

cc: Chief 
City Administrator 
Finance Department 

620 
4515 

$65,612.00 
6 

March 2024 
$65,612.00 
$ 302.00 
$ 255.00 
$13.691.00 
$ 4,016.00 
$ 1,968.00 
$ 0.00 
$ 0.00 
$ 100.00 
$85 944 00 
$ 1,763.00 

*Restitution collected to reimburse court for Court Appointed Attorney, to be put back in the 
general fund. 



 
 

 
 

 
 

 
 

FY 2023 - 2024 
 
 
 
 
 
 
 
 
 
 
 
 

February 2024 
 
 
 

Ivan M. Abell, Director of Utilities   



Current Previous Calendar

Environmental Services:  Month Month Year to Date

State and Federal Environmental Violations by City 0 0 0

Environmental Assessments (CDBG, P&Z, Drilling) 0 0 0

Environmental Compliance Inspections 0 0 0

Criminal Complaints Filed 0 0 0

Environmental Projects or Programs 0 0 0

Grease Interceptors Inspections 1 0 1

Laboratory: Current Previous Calendar

Municipal Water Sampling/Analysis:  Month Month Year to Date

Wellfield Chemical Characteristic Analysis               47 52 99

Partial Wellfield Chemical Characteristics 35 41 76

Monitoring Wells Chemical Analysis 5 5 10

Total Coliform Analysis 40 40 80

Fecal Coliform Analysis 0 0 0

Chlorine Residual Tests (DE) 21 23 44

Special Chemicals (BTEX, Ammonia, Nitrite) 0 0 0

Current Previous Calendar

Municipal Wastewater Sampling/Analysis (Reads):  Month Month Year to Date

Chemical Oxygen Demand Tests 0 0 0

Biochemical Oxygen Demand 12 15 27

Total Suspended Solids Tests 12 15 27

Volatile Alkalinity Tests 0 0 0

E-Coli on Effluent 12 15 27

Metals/TCLP/PCB/M2 Sampling on Sludge 0 0 0

Fecal Coliform Analysis on Sludge (Compost) 0 0 0

Effluent Chemical Characteristic Analysis 1 1 2

Current Previous Calendar

DMR Bench Sheet:  Month Month Year to Date

Influent BOD Avg. (Lbs.) 6,949 6,686 13,635

Effluent BOD Avg. (Lbs.) 33.23 43 77

BOD Removal (%) 99.52 99 199

Influent TSS Avg. (Lbs.) 9,619 6,566 16,185

Effluent TSS Avg. (Lbs.) 56.34 58 115

TSS Removal (%) 99.41 99 199

ENVIRONMENTAL SERVICES REPORT
February 2024

3/6/2024 Pg. 1









Production Figures: This Month Previous Month Year to Date

Pumped from Sheep's Draw (Ac. Ft.) 468.06 436.56 904.62
Water Imported from Double Eagle (Ac. Ft.) 16.43 14.59 31.02
Water delivered to Livestock (Ac. Ft.) 0.18 0.05 0.23
Water Sold to Apartments (Ac. Ft.) 9.71 10.54 20.25
Water Sold to Commercial Accounts (Ac. Ft.) 105.71 101.64 207.35
Water Sold to Government Accounts (Ac. Ft.) 14.51 13.97 28.48
Water Sold to Industrial Accounts (Ac.Ft.) 0.05 0.05 0.10
Water Sold to Residential Accounts (Ac.Ft.) 239.29 248.01 487.30
Record Only Accounts (Ac.Ft.) 0.64 0.44 1.08
Water Sold to Semi-Commercial Accounts (Ac.Ft.) 9.11 9.76 18.87
Safe Drinking Water Act Violations 0 0.00 0.00

Wells:
Number in Operation (Sheep's Draw) ** 9/9 9/9
KWH Consumed                                         393,360 356,880 750,240
Capitan Aquifer Level (Ft. from Surface @ #6) 390.00 390
Number of New Water Services Installed 12 12 24

Meters:
Total in Service 12,811 12,803

Fire Hydrants:
In Service                                                               879 879
Out of Service 0 0
Repaired 0 0 0

Remarks:

.
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Carlsbad Municipal Water System Report
Feb-24

Acre Ft.

Ron Myers, Superintendent



ACRE 

FEET

1
6271 6269 800 75,642 75,515 127,000 0.39 776.2 774.8 1.4 1,750 147,000 525

2
2404 2403 400 37,423 37,312 111,000 0.34 12524.8 12523 1.8 1,200 129,600 420

3
6680 6678 800 615,487 615,275 212,000 0.65 39556.2 39553.9 2.3 1,600 220,800 375

4
23850 23709 56,400 923,550 901,772 21,778,000 66.83 55110 54900.2 209.8 1,750 22,029,000 257

5
22823 22627 78,400 1,692,976 1,658,876 34,100,000 104.65 66438.4 66169.1 269.3 1,200 19,389,600 348

6
41158 41122 5,760 1,213,680 1,213,588 92,000 0.28 1.175 0 3.4 2,800 571,200 421

7
39161 38957 81,600 1,022,944 988,676 34,268,000 105.16 9384 9084.9 299.1 1,950 34,994,700 424

8 36421 36362 23,600 752,325 742,961 9,364,000 28.74 17178 17065.9 112.1 1,350 9,080,100 389

9
14155 13791 145,600 797,292 744,826 52,466,000 161.01 529.3 0 29.5 1,600 2,832,000 324

10

393,360 928.7

152,518,000 468.06

102,057,000 313.20

50,461,000 154.86

6

DIFFERENCE

Total Inlet 148,709,000 * corrected

Inlet This Month X 1000 6,073,119 THIS MONTH

0.34

Wells #4 and #5 on State Trust Land

Inlet Last Month X 1000 5,924,410

LAST YEAR, SAME MONTH

TOTAL CHLORINE USED

39.5 945

Reservoir No. 4 Meter Total Gallons Pumped Comparison Total Rainfall Notes

TOTAL KWH CONSUMED TOTAL PUMPED 152,518,000 468.06 TOTAL HOURS RUN
OIL

PUMPED per Hour 
Meter (gal) gal/kwh

GALLONS 
PUMPED

CURRENT 
MONTH

LAST 
MONTH

HOURS 
RUN

CURRENT 
MONTH

LAST MONTH
KWH 

CONSUMED
CURRENT 

MONTH
LAST MONTH

CARLSBAD WATER SYSTEM WELL OPERATION
Feb-24

WELL

POWER CONSUMPTION X 400 WATER PRODUCTION X 1000 ENGINE HOUR CLOCK WATER LEVELS

GPM STATIC



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2002 297.16 268.70 440.91 704.96 958.06 1,066.88 1,341.56 1,074.79 774.52 485.05 280.99 155.99 7849.57

2003 270.84 203.99 505.94 1,064.03 1,206.94 1,122.78 1,343.98 1,076.39 775.41 685.53 305.27 409.57 8970.67

2004 385.42 439.36 489.06 680.19 948.71 1,063.84 1,068.05 798.52 772.40 451.14 364.15 414.64 7875.48

2005 332.30 318.24 425.71 655.91 878.61 1,123.12 1,338.81 773.36 830.12 609.54 478.07 445.90 8209.69

2006 395.24 416.50 606.61 799.07 1,145.49 1,165.26 1,141.96 699.68 536.40 574.84 453.79 372.30 8307.14

2007 386.96 350.66 480.44 665.57 629.51 1,062.65 841.31 964.52 740.42 672.37 485.02 446.90 7726.33

2008 452.24 668.55 705.92 934.92 1,060.06 1,454.74 1,040.96 900.29 768.43 684.45 505.09 456.16 9631.81

2009 458.70 519.36 694.55 871.85 1,095.02 1,202.19 951.06 980.82 809.14 666.16 529.67 420.61 9199.13

2010 422.56 352.26 539.69 327.39 1,150.19 1,219.15 848.31 1,057.28 738.68 677.68 503.09 461.84 8298.12

2011 474.73 536.44 800.88 973.90 1,238.89 1,355.98 1,423.54 1,226.62 886.11 776.71 540.43 454.95 10689.18

2012 466.85 431.44 701.69 810.10 828.11 1,185.27 901.47 1,013.28 806.85 652.17 480.34 461.15 8738.72

2013 423.91 412.36 633.53 822.91 947.12 1,047.09 800.86 925.05 727.29 611.46 451.84 377.93 8,181.35

2014 388.31 383.82 557.69 701.51 872.84 1,031.98 1,122.07 893.82 552.90 541.69 414.16 391.00 7,851.79

2015 428.54 369.38 490.96 711.13 732.60 903.17 919.01 994.43 789.98 522.56 432.59 418.96 7,713.31

2016 408.24 364.58 449.03 573.56 672.93 921.77 1,157.49 791.59 541.42 587.72 443.39 442.94 7,354.66

2017 394.41 415.24 615.73 768.14 921.14 883.20 1,007.00 726.66 715.10 536.59 482.95 484.39 7,950.55

2018 484.78 402.92 640.20 750.65 991.56 1,023.15 954.69 853.04 684.90 530.89 386.73 404.76 8,108.27

2019 392.03 408.30 501.88 712.74 920.31 919.36 931.82 860.57 880.60 570.04 425.02 400.18 7,922.85

2020 424.96 402.62 508.41 896.76 983.81 1,161.49 1,242.85 1,055.78 1,045.26 625.06 411.27 463.48 9,221.75

2021 368.52 418.64 712.43 726.13 809.60 837.98 793.40 764.24 715.36 652.05 455.84 403.35 7,657.54

2022 336.78 376.58 515.94 882.91 973.98 975.97 1,147.87 848.51 773.62 493.31 404.67 435.85 8,165.99

2023 330.74 313.20 484.97 823.91 916.36 1,079.94 1,232.41 1,223.34 819.91 621.07 486.28 470.52 8,802.65

2024 436.56 468.06 904.62

7

MUNICIPAL WATER SYSTEM
WATER RIGHTS PUMPED (C-76)

ACRE FEET
(9867 Acre Ft. Available Per Year)

3/12/2024



Sheep Draw Water Pumped - Acre Feet 9867 Acre Feet Available Per Year Difference

January February March April May June July August September October November December Total 9867

1999 259.97 275.11 485.12 694.64 798.54 839.80 903.86 1,102.11 751.40 534.43 395.59 253.70 7,294.27 2,572.73

Total 535.08 1,020.20 1,714.84 2,513.38 3,353.18 4,257.04 5,359.15 6,110.55 6,644.98 7,040.57 7,294.27

2000 303.85 377.05 592.71 710.82 1,063.12 1,168.66 1,072.41 1,134.64 886.90 487.13 260.33 278.46 8,336.08 1,530.92

Total 680.90 1,273.61 1,984.43 3,047.55 4,216.21 5,288.62 6,423.26 7,310.16 7,797.29 8,057.62 8,336.08

2001 379.10 340.60 389.50 714.80 1,129.68 1,083.53 1,341.71 1,074.96 612.54 662.35 356.80 276.27 8,361.84 1,505.16

Total 719.70 1,109.20 1,824.00 2,953.68 4,037.21 5,378.92 6,453.88 7,066.42 7,728.77 8,085.57 8,361.84

2002 297.16 268.70 440.91 704.96 958.06 1,066.88 1,341.56 1,074.79 774.52 485.05 280.99 155.99 7,849.57 2,017.43

Total 565.86 1,006.77 1,711.73 2,669.79 3,736.67 5,078.23 6,153.02 6,927.54 7,412.59 7,693.58 7,849.57

2003 270.84 203.99 505.94 1,064.03 1,206.94 1,122.78 1,343.98 1,076.39 775.41 685.53 305.27 409.57 8,970.67 896.33

Total 474.83 980.77 2,044.80 3,251.74 4,374.52 5,718.50 6,794.89 7,570.30 8,255.83 8,561.10 8,970.67

2004 385.42 439.36 489.06 680.19 948.71 1,063.84 1,068.05 798.52 772.40 451.14 364.15 414.64 7,875.48 1,991.52

Total 824.78 1,313.84 1,994.03 2,942.74 4,006.58 5,074.63 5,873.15 6,645.55 7,096.69 7,460.84 7,875.48

2005 332.30 318.24 425.71 655.91 878.61 1,123.12 1,338.81 773.36 830.12 609.54 478.07 445.90 8,209.69 1,657.31

Total 650.54 1,076.25 1,732.16 2,610.77 3,733.89 5,072.70 5,846.06 6,676.18 7,285.72 7,763.79 8,209.69

2006 395.24 416.50 606.61 799.07 1,145.49 1,165.26 1,141.96 699.68 536.40 574.84 453.79 372.30 8,307.14 1,559.86

Total 811.74 1,418.35 2,217.42 3,362.91 4,528.17 5,670.13 6,369.81 6,906.21 7,481.05 7,934.84 8,307.14

2007 386.96 350.66 480.44 665.57 629.51 1,062.65 841.31 964.52 740.42 672.37 485.02 446.90 7,726.33 2,140.67

Total 737.62 1,218.06 1,883.63 2,513.14 3,575.79 4,417.10 5,381.62 6,122.04 6,794.41 7,279.43 7,726.33

2008 452.24 668.55 705.91 934.92 1,060.06 1,454.74 1,040.96 900.29 768.43 684.45 505.09 456.16 9,631.80 235.20

Total 1,120.79 1,826.70 2,761.62 3,821.68 5,276.42 6,317.38 7,217.67 7,986.10 8,670.55 9,175.64 9,631.80

2009 458.70 519.36 694.55 871.85 1,095.02 1,202.19 951.06 980.82 809.14 666.16 529.67 420.61 9,199.13 667.87

Total 978.06 1,672.61 2,544.46 3,639.48 4,841.67 5,792.73 6,773.55 7,582.69 8,248.85 8,778.52 9,199.13
8



Sheep Draw Water Pumped - Acre Feet 9867 Acre Feet Available Per Year Difference

January February March April May June July August September October November December Total 9,867.00

2011 474.73 536.44 800.88 973.90 1,238.89 1,355.98 1,423.54 1,226.62 886.11 776.71 540.43 454.95 10,689.18 -822.18

Total 1,011.17 1,812.05 2,785.95 4,024.84 5,380.82 6,804.36 8,030.98 8,917.09 9,693.80 10,234.23 10,689.18

2012 466.85 431.44 701.69 810.10 828.11 1,185.27 901.47 1,013.28 806.85 652.17 480.34 461.15 8,738.72 1,128.28

Total 898.29 1,599.98 2,410.08 3,238.19 4,423.46 5,324.93 6,338.21 7,145.06 7,797.23 8,277.57 8,738.72

2013 423.91 412.36 633.53 822.91 947.12 1,047.09 800.86 925.05 727.29 611.46 451.84 377.93 8,181.35 1,685.65

Total 836.27 1,469.80 2,292.71 3,239.83 4,286.92 5,087.78 6,012.83 6,740.12 7,351.58 7,803.42 8,181.35

2014 388.31 383.82 557.69 701.51 872.84 1,031.98 1,122.07 893.82 552.90 541.69 414.16 391.00 7,851.79 2,015.21

Total 772.13 1,329.82 2,031.33 2,904.17 3,936.15 5,058.22 5,952.04 6,504.94 7,046.63 7,460.79 7,851.79

2015 482.54 369.38 490.96 711.13 732.60 903.17 919.01 994.43 789.98 522.56 432.59 418.96 7,767.31 2,099.69

Total 851.92 1,342.88 2,054.01 2,786.61 3,689.78 4,608.79 5,603.22 6,393.20 6,915.76 7,348.35 7,767.31

2016 408.24 364.58 449.03 573.56 672.93 921.77 1,157.49 791.59 541.42 587.72 443.39 442.94 7,354.66 2,512.34

Total 772.82 1,221.85 1,795.41 2,468.34 3,390.11 4,547.60 5,339.19 5,880.61 6,468.33 6,911.72 7,354.66

2017 394.41 415.24 615.73 768.14 921.14 883.20 1,007.00 726.66 715.10 536.59 482.95 484.39 7,950.55 1,916.45

Total 809.65 1,425.38 2,193.52 3,114.66 3,997.86 5,004.86 5,731.52 6,446.62 6,983.21 7,466.16 7,950.55

2018 484.78 402.92 640.20 750.65 991.56 1,023.15 954.69 853.04 684.90 530.89 386.73 404.76 8,108.27 1,758.73

Total 887.70 1,527.90 2,278.55 3,270.11 4,293.26 5,247.95 6,100.99 6,785.89 7,316.78 7,703.51 8,108.27

2019 392.03 408.30 501.88 712.74 920.31 919.37 931.82 860.57 880.60 570.04 425.02 400.18 7,922.86 1,944.14

Total 800.33 1,302.21 2,014.95 2,935.26 3,854.63 4,786.45 5,647.02 6,527.62 7,097.66 7,522.68 7,922.86

2020 438.73 387.20 523.69 928.40 1,015.17 1,177.81 1,120.57 1,062.19 1,066.47 539.88 430.40 463.48 9,153.99 713.01

Total 825.93 1,349.62 2,278.02 3,293.19 4,471.00 5,591.57 6,653.76 7,720.23 8,260.11 8,690.51 9,153.99

2021 368.01 418.64 712.43 726.13 809.60 837.98 793.40 764.24 715.36 652.05 455.84 403.35 7,657.03 2,209.97

Total 786.65 1,499.08 2,225.21 3,034.81 3,872.79 4,666.19 5,430.43 6,145.79 6,797.84 7,253.68 7,657.03

2022 336.78 376.58 515.94 882.91 973.98 975.97 1,147.87 848.51 773.62 493.31 404.67 435.85 8,165.99 1,701.01

Total 713.36 1,229.30 2,112.21 3,086.19 4,062.16 5,210.03 6,058.54 6,832.16 7,325.47 7,730.14 8,165.99
2023 330.74 313.20 484.97 823.91 916.36 1,079.94 1,232.41 1,223.34 819.91 621.07 486.28 470.52 8,802.65 1,064.35
Total 643.94 1,128.91 1,952.82 2,869.18 3,949.12 5,181.53 6,404.87 7,224.78 7,845.85 8,332.13 8,802.65
2024 436.56 468.06 904.62 8,962.38
Total 904.62 904.62 904.62 904.62 904.62 904.62 904.62 904.62 904.62 904.62 904.62
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2002 361.07 373.67 374.24 527.03 956.91 1164.77 996.81 977.93 1153.18 607.92 431.21 301.17 8225.93

2003 391.07 304.91 404.05 598.44 999.69 1030.55 1061.59 1169.02 1046.52 731.67 559.33 342.90 8639.75

2004 418.82 310.23 337.47 479.72 685.58 983.31 984.35 814.65 763.90 475.02 413.97 302.17 6969.19

2005 368.27 275.02 299.95 503.81 693.61 840.97 1296.63 886.95 754.89 658.48 468.42 377.74 7424.74

2006 414.11 677.07 450.26 678.99 725.58 1280.61 1083.09 705.47 564.79 572.49 430.08 334.08 7916.62

2007 354.13 318.22 380.07 437.50 653.63 756.31 899.69 774.47 896.99 541.76 530.36 344.60 6887.72

2008 326.32 375.13 413.71 627.22 842.55 1025.43 943.54 855.66 605.32 559.79 494.03 0.00 7068.68

2009 439.03 352.25 614.56 2321.13 1268.55 1211.80 1099.85 927.66 1030.30 765.46 976.92 564.86 11572.39

2010 567.77 471.98 547.89 757.41 1272.59 1066.67 1081.09 913.03 1105.63 1031.30 950.35 786.38 10552.09

2011 444.27 760.40 774.56 1233.94 1338.54 1352.52 1717.55 1405.40 1347.32 924.66 874.25 677.51 12850.91

2012 565.38 642.97 581.75 926.04 848.01 1000.31 1440.24 1151.94 1237.78 866.01 865.02 670.56 10796.01

2013 616.99 671.05 645.27 975.32 1,049.04 1,249.35 944.16 951.65 1,058.15 785.76 592.98 469.93 10009.65

2014 475.55 470.88 507.96 653.04 920.21 1,041.43 1,157.15 978.54 953.20 558.14 550.55 417.07 8683.72

2015 554.03 282.77 520.21 624.18 758.14 800.23 985.58 863.21 1,068.91 639.91 478.42 448.68 8024.27

2016 456.11 302.09 482.13 615.67 708.66 828.42 1,071.60 820.33 623.25 460.13 368.12 305.64 7042.15

2017 389.78 306.60 440.10 639.30 654.47 838.50 1,049.46 698.97 675.47 504.34 369.98 684.50 7251.47

2018 422.34 332.74 345.80 670.09 971.05 975.33 966.38 858.30 871.28 451.67 438.60 355.77 7659.35

2019 393.08 359.27 350.49 565.35 639.70 890.80 994.24 830.84 887.72 711.06 476.89 347.64 7447.08

2020 336.09 374.53 311.89 657.80 838.33 1,080.68 1,158.21 1,069.16 1,120.70 917.05 479.84 350.70 8694.98

2021 414.83 317.62 365.17 767.91 768.47 825.78 709.15 954.68 597.34 740.70 354.75 355.25 7171.65

2022 367.25 360.67 349.75 693.40 752.88 1,174.27 944.39 940.34 746.92 652.02 422.08 417.17 7821.14

2023 415.22 425.35 388.23 673.31 718.62 934.58 1,252.39 1,033.06 956.03 1,031.98 452.53 368.91 8650.21

2024 384.41 379.02 763.43
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MUNICIPAL WATER SYSTEM
WATER SOLD

ACRE FEET

* No info available due to transition of new billing system.
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2002 10,385 10,398 10,360 10,396 10,485 10,486 10,492 10,479 10,512 10,468 10,448 10,534

2003 10,453 10,420 10,550 10,505 10,549 10,682 10,604 10,670 10,688 10,631 10,586 10,606

2004 10,608 10,541 10,617 10,624 10,627 10,678 10,700 10,730 10,671 10,672 10,684 10,597

2005 10,581 10,552 10,635 10,618 10,645 10,733 10,757 10,747 10,725 10,695 10,692 10,669

2006 10,676 10,669 10,663 10,704 10,687 10,759 10,720 10,746 10,739 10,711 10,670 10,645

2007 10,633 10,661 10,679 10,717 10,726 10,814 10,801 10,786 10,740 10,735 10,761 10,753

2008 10,804 10,784 10,809 10,826 10,836 10,880 10,861 10,875 10,820 10,758 10,713

2009 10,747 10,881 11,126 11,179 11,156 11,232 11,160 11,184 11,158 11,169 11,182 11,107

2010 11,132 11,105 11,201 11,157 11,208 11,221 11,216 11,225 11,201 11,205 11,184 11,165

2011 11,271 11,292 11,256 11,270 11,281 11,349 11,331 11,333 11,327 11,300 11,267 11,224

2012 11,249 11,229 11,277 11,305 11,333 11,353 11,368 11,370 11,319 11,332 11,344 11,321

2013 11,290 11,361 11,415 11,405 11,412 11,450 11,488 11,527 11,507 11,478 11,482 11,442

2014 11,501 11,709 11,803 11,807 11,848 11,893 11,919 11,988 12,001 12,022 11,892 11,993

2015 11,865 11,871 11,916 12,014 11,957 12,153 12,062 12,087 12,020 11,968 11,825 11,978

2016 11,854 12,116 12,166 12,125 12,143 12,224 12,170 12,219 12,162 12,076 11,979 11,948

2017 12,053 12,014 12,173 12,213 12,173 12,223 12,205 12,376 12,213 12,300 12,204 12,288

2018 12,315 12,307 12,329 12,384 12,452 12,531 12,472 12,479 12,467 12,408 12,577 12,352

2019 12,440 12,386 12,556 12,508 12,653 12,656 12,698 12,827 12,644 12,804 12,708 12,653

2020 12,769 12,731 12,859 12,827 12,844 12,926 12,912 13,057 12,996 13,265 12,812 12,799

2021 12,830 12,920 12,945 13,205 13,026 13,162 * * * * * *

2022 * * * * * * * * * * * 12,980

2023 12,572 12,604 12,610 12,646 12,627 12,676 12,706 12,717 12,723 12,736 12,773 12,815

2024 12,803 12,811 12,815
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MUNICIPAL WATER SYSTEM
METERS IN SERVICE

* No info available due to transition of new billing system.
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YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2012 0.59 0.62 1.08 0.83 1.83 3.64 2.31 3.67 2.27 2.01 1.67 1.87 22.41

2013 0.89 2.32 2.26 1.18 1.28 1.73 1.9 3.69 2.01 2.62 1.99 1.06 22.93

2014 1.86 0.73 1.04 1.55 0.66 0.20 3.17 0.96 0.37 1.89 0.80 0.61 13.84

2015 0.03 0.07 0.03 1.02 1.59 2.47 2.57 2.96 2.13 1.35 2.46 1.57 18.25

2016 1.14 2.21 3.25 3.48 2.43 1.45 0.064 0.031 0.002 0.016 0.00 0.058 14.13

2017 0.07 0 0.16 0.31 0 0.51 0.55 0.022 0.00 0 0.18 0.14 1.94

2018 0.00 0.07 0.06 0.082 0.303 0.00 0.002 0.002 0.002 0.002 0.001 0.002 0.53

2019 0.00 0.023 0.36 0.56 1.17 2.72 2.13 2.67 2.60 2.60 1.33 1.99 18.15

2020 0.48 1.04 0.49 1.47 0.61 1.37 0 0.99 1.55 2.03 0.46 0.35 10.84

2021 0.77 0.34 0.45 0.71 0.94 2.01 1 1.56 0.92 0.83 1.21 0.61 11.35

2022 0.89 0.62 0.95 0.27 0.21 0.33 0.9 0.08 0.12 0.01 0.03 0 4.41

2023 0.00 0.00 0.00 0.40 0.52 3.75 3.61 1.76 0.09 0.08 0.00 0.00 10.21

2024 0.58 0.03 0.61

2011 1.18 1.09 3.76 3.87 3.32 3.91 3.32 1.69 3.5 3.25 3.99 0.81 33.69

2012 2.36 2.65 3.77 3.84 1.27 3.02 2.66 4.22 2.62 2.3 2.65 1.28 32.64

2013 1.32 1.11 0.88 0.49 0.64 1.67 1.78 2.70 1.22 0.97 1.20 0.95 14.93

2014 1.15 0.05 1.51 0.82 0.07 0 0.44 0.27 0.01 0.02 0.01 0.01 4.36

2015 0.01 0 0 0 0 1.04 1.78 3.12 1.12 1.60 2.07 1.25 11.99

2016 1.4 2.14 2.86 3.35 2.18 1.22 0.04 0.03 0 0.02 0 0 13.235

2017 0 0 0.15 0 0 0.48 0.53 0.00 0 0.00 0.00 0 1.16

2018 0 0 0 0 0 0 0 0.00 0 0.00 0.00 0 0

2019 0 0 0.33 0.052 0 0.031 0.031 0.00 0.37 0.29 0.51 0.08 1.694

2020 0.04 6.27 0.38 1.21 0.58 1.17 0.31 0.00 1.5 1.75 0.40 0.29 13.9

2021 0.84 0.17 0.42 0.73 0.92 1.9 1.36 1.26 1.17 0.64 0.95 0.79 11.15

2022 * * * * * * * * * * * * 0

2023 0 0 0 0 0.73 0.55 1.35 3.70 0.95 0.15 0.00 0.00 7.43

2024 1.77 0.52 2.29

YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2012 227 231 299 198 270 216 274 219 504 293 408 3139

2013 260 309 321 438 267 362 267 315 236 254 362 291 3682

2014 343 360 433 239 353 185 363 399 288 373 484 307 4127

2015 397 254 252 355 256 273 299 303 266 307 535 3497

2016 414 440 298 297 360 239 345 163 177 212 240 172 3357

2017 268 210 265 279 158 231 170 195 166 228 221 177 2568

2018 241 301 120 139 235 153 227 152 206 216 368 199 2557

2019 257 270 334 143 238 147 222 251 235 256 341 217 2911

2020 172 172 235 0 0 0 0 0 0 643 0 0 1222

2021 0 0 0 428 341 255 0 0 0 0 0 0 1024

2022 0 0 797 324 394 345 457 285 276 0 0 0 2878

2023 506 275 291 318 305 277 319 232 223 248 0 0 2994

2024 372 306 678
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AIRPORT WELLS
WATER RIGHTS PUMPED

ACRE FEET
(61.24 Acre Ft. Available Per Year)

WATER CUTOFFS

Note: Water Sold Report  is always one month behind.

AIRPORT WELLS
WATER SOLD

ACRE FEET

*no info available

3/12/2024



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2013 0.05 0.03 0.12 0.16 0.18 0.28 0.21 0.32 0.16 0.20 0.08 0.05 1.84

2014 0.07 0.10 0.16 0.10 0.13 0.29 0.34 0.31 0.17 0.18 0.11 0.10 2.06

2015 0.08 0.07 0.12 0.12 0.11 0.12 0.12 0.26 0.21 0.12 0.08 0.09 1.50

2016 0.07 0.08 0.10 0.07 0.10 0.22 0.16 0.09 0.04 0.04 0.037 0.031 1.04

2017 0.009 0.01 0.03 0.02 0.04 0.10 0.04 0.055 0.046 0.05 0.03 0.034 0.47

2018 0.04 0.02 0.04 0.02 0.02 0.03 0.02 0.03 0.025 0.025 0.034 0.058 0.37

2019 0.061 0.05 0.06 0.05 0.03 0.03 0.01 0.02 0.02 0.02 0.086 0.080 0.51

2020 0.003 0.00 0 0 0.00 0.00 0.05 0.06 0.06 0.043 0.043 0.000 0.26

2021 0 0 0 0 0.00 0.03 0.02 0.02 0.09 0.03 0.02 0.04 0.25

2022 0.01 0.01 0.02 0.02 0.02 0.01 0.2 0.01 0.02 0.02 0.02 0.02 0.38

2023 0.01 0.02 0.02 0.02 0.06 0.02 0.02 0.02 0.02 0.02 0.01 0.01 0.25

2024 0.02 0.02 0.04

2012 10.75 0 10.75

2013 0.00 0.00 0.00 1.51 4.53 4.47 2.98 5.09 1.73 0.51 0.00 0.00 20.82

2014 0.00 0.00 0.00 0.00 0.00 0.00 6.81 2.58 0.53 0.00 0.00 0.00 9.92

2015 0.00 0.00 0.07 2.68 2.84 1.93 1.13 2.72 4.71 1.47 2.17 0.26 19.98

2016 0.13 1.89 3.37 4.30 4.49 4.11 4.66 0.82 0.00 0.00 0.00 0.00 23.77

2017 0.00 0.00 2.60 3.92 3.87 3.63 4.18 2.97 0.33 0.00 0.00 1.38 22.88

2018 0.00 0.07 0.00 1.48 3.53 3.74 1.57 3.46 2.79 1.00 0.00 0.00 17.64

2019 0.00 0.00 0.04 2.56 4.36 4.57 2.72 4.60 3.06 1.04 0.28 0.00 23.23

2020 0.13 0.55 1.06 2.53 3.77 1.58 3.97 3.97 3.81 2.46 0.78 0.29 24.90

2021 0.0045 0.00 1.06 2.23 3.09 3.29 3.36 2.23 2.60 1.07 1.49 1.41 21.84

2022 0.03 0.00 0.31 1.88 3.20 3.74 3.45 2.60 2.30 0.64 0.47 0.70 19.32

2023 0.00 0.02 0.73 2.40 3.43 3.49 0.83 3.03 2.09 0.81 0.00 0.00 16.83

2024 0.31 1.04 1.35

1,000,000 325850

*1,000,000 /325850

2011 0.08 0.90 11.80 9.78 22.64 22.54 18.60 19.88 37.60 8.30 2.20 0.02 154.34

2012 0.00 4.81 9.11 11.16 11.79 18.76 10.00 11.69 15.24 1.89 0.05 0.64 95.13

2013 0.35 0.61 7.29 12.51 16.04 16.64 10.62 16.57 8.61 4.90 2.34 0.27 96.75

2014 1.36 1.79 6.64 10.62 16.04 22.07 21.01 13.50 3.31 4.42 0.12 0.25 101.13

2015 0.29 1.31 4.58 13.01 37.20 2.17 11.54 20.96 8.74 1.62 0.44 0.55 102.41

2016 0.27 2.67 14.42 13.03 22.09 30.57 33.17 15.94 8.18 15.31 1.38 1.44 158.47

2017 1.62 0.93 11.50 17.68 24.58 29.33 29.59 11.05 14.91 8.18 1.56 1.43 152.36

2018 5.02 3.40 12.61 15.47 26.22 28.31 27.69 24.12 34.65 5.79 11.50 1.96 196.74

2019 4.11 2.42 0.01 14.42 49.65 0.70 25.05 21.72 26.74 13.96 7.00 7.03 172.81

2020 1.14 3.17 12.31 28.72 29.58 30.38 32.01 27.83 27.48 11.13 10.67 5.49 219.91

2021 6.43 4.67 13.65 12.36 10.29 18.34 18.00 12.59 17.68 14.25 9.66 0.00 137.92

2022 1.30 2.77 10.51 18.12 17.91 21.45 25.31 19.20 11.97 11.94 10.19 5.43 156.10

2023 10.89 6.93 13.21 15.06 19.29 27.86 35.38 30.59 17.55 10.27 5.52 34.34 226.89

2024 4.29 7.87 12.16
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Formula do not delete

SUNSET GARDEN WELL
WATER RIGHTS PUMPED

ACRE FEET

WOOD FARM WELLS

(28.2 Acre Ft. Available Per Year)

SHOOTING RANGE WELL
WATER RIGHTS PUMPED

ACRE FEET
(3 Acre Ft. Available Per Year)

3/12/2024



Water Department Summary
Double Eagle Water System

Feb-24

Production Figures: This Month Previous Month Year to Date
Water:       

Pumped from Double Eagle (Ac. Ft.) 43.37 66.48 109.85
Water Exported to Carlsbad Municipal System 16.43 14.59 31.02
Water delivered to "Paying Livestock Water" Customers (Ac. Ft.) 0.33 0.24 0.57
Water delivered to "Free Livestock Water" Customers (Ac. Ft.) 0.65 0.54 1.19
Water sold to "Governmental Domestic Water" Customers (Ac. Ft.) 0.55 0.54 1.09
Water sold "Commercial Domestic Water" Customers (Ac. Ft.) 0.04 0.08 0.12
Water sold to "Industrial Water" customers (Ac. Ft.) 2.39 3.33 5.72
Water delivered to WIPP (Ac. Ft.) 1.71 1.19 2.90
Water Used by SmithCo - New Waterline Construction 0 0.00 0.00
Safe Drinking Water Act Violations 0 0.00 0.00

Wells:
Wells in Operation 23 21
KWH consumed 60,702 87,069 147,771
Total No. of Wells 23 23
Ogallala Aquifer Level at Hudson 1 126.18 126
Tatum Aquifer Level 119.87 119.01
Meters in Service 66 66

Distribution Figures:
Transmission Lines:

Line Extension (feet) 0 0 0
Line Replacement (feet) 0 0 0
Leaks (Main Lines) 14 12 26
Leaks (Service Lines) 0 0 0
Number of Isolating Valves Operated 3 1 4
Number of Isolating Valves Serviced 0 0 0
Number of Pressure Reducing Valves Serviced 0 0 0
Number of Air Relief Valves Serviced 0 0 0

0 0

Remarks:
Wells Down - C-3, AMB-1, AMB-3, CR-16, CR-17

* Not available

** No info available due to billing transitioning to new system.

14

                                                         Acre Ft.

Ron Myers,  Water Superintendent



Present Previous Present Previous Avg Static Water Pumping
Read Read Gallons Acre Ft. Read Read GPM Elevation Elevation

AMBASSADOR # 1 Neptune/ Trident off

AMBASSADOR # 4 Well Inoperable

AMBASSADOR # 3 Well Inoperable 8,649 8,507 142 off

C-11 McCrometer 53,088,551 51,313,186 1,775,365 5.45 184,221 178,106 6,115

C-10 McCrometer 46,620,777 45,813,633 807,144 2.48 216,215 212,627 3,588

C-6 Mc Crometer 57,942,006 056,144,289 1,797,717 5.52 572,712 568,062 4,650 22,500.2 22,342.7 157.5 140

CAPROCK # 19 Mc Crometer Mag 34,970,072 34,728,848 241,224 0.74 35,628 34,234 1,394 17,046.2 16,682.0 364.2 25

CAPROCK # 13 Mc Crometer 122,662,257 120,679,706 1,982,551 6.08 264,038 257,588 6,450 24,568.7 24,018.0 550.7 140

C-9 McCrometer 43,121,077 41,405,919 1,715,158 5.26 167,110 162,089 5,021 0.0

CAPROCK # 20 Sensus/ Omni 0 0 0 0.00 229,185 229,121 64 12,277.1 12,277.1 0 150

CAPROCK # 10 Mc Crometer 2,198,043 002,196,397 1,646 0.01 121,418 121,342 76 342.9 342.7 0.2 90

C-8 McCrometer 53,119,764 52,134,921 984,843 3.02 155,820 153,152 2,668 0.0

C-7 McCrometer 29,783,306 29,418,668 364,638 1.12 111,786 109,220 2,566 0.0

CAPROCK # 18 Sensus/ Omni 3,443,021 003,442,784 237 0.00 59,413 59,342 71 12,470.6 12,470.6 0 90

CAPROCK # 6 Neptune/ Trident 144,149,688 144,149,671 17 0.00 85,086 85,002 84 29,180.1 29,180.1 0 105

CAPROCK # 4 McCrometer 42,543,896 41,175,800 1,368,096 4.20 77,332 71,490 5,842 17,973.6 17,422.8 550.8 45

CAPROCK # 1 Mc Crometer 40,759,011 40,331,063 427,948 1.31 156,303 153,912 2,391 20,298.8 20,098.5 200.3 30

Frontier # 2 Mc Crometer 46,623,779 45,498,712 1,125,067 3.45 17,866 14,421 3,445 19,989.7 19,522.0 467.7 30

Frontier # 1 Sensus/ Omni 148 147 1 0.00 1,948 1,890 58 27,273.7 27,273.7 0 50

FRONTIER # 3 Mc Crometer 700,138 210 699,928 2.15 1,646 158 1,488 14,939.7 14,863.2 76.5 140

C-2 Mc Crometer 18,813,128 18,638,709 174,419 0.54 38,729 38,302 427 56.4 41.7 14.7 160

HUDSON # 1 Octave 22,733,947 22,665,074 68,873 0.21 249,195 248,271 924 11,725.7 11,712.6 13.1 130

CAPROCK # 14 Mc Crometer 73,386,443 73,128,105 258,338 0.79 83,418 82,736 682 11,674.5 11,640.1 34.4 110

CAPROCK # 15A Mc Crometer 114,655 1,141 113,514 0.35 2,774 2,442 332 10,031.9 10,018.6 13.3 130

CAPROCK # 21 Mc Crometer 78,898,530 78,674,750 223,780 0.69 211,662 209,498 2,164 15,053.4 15,010.4 43 65

C-1 Mc Crometer 6,673 5,148 1,525 0.00 115,388 115,316 72 17,484.3 17,484.3 0 110

CAPROCK # 2 Well Inoperable

CAPROCK # 3 Well Inoperable

CAPROCK # 5 Well Inoperable

C-5 Well Inoperable

C-4 Mc Crometer

C-3 Mc Crometer

CAPROCK # 17 Mc Crometer 80

CAPROCK # 16 Mc Crometer off

Boosters 9,866,615 9,866,615 0 0.00 278,178 268,217 9,961 10999.9 10999.9 0

2 MG RESERVOIR 1,439 1,412 27

Totals 14,132,029 43.37 60,702 2486.40
Meter Reads In Barrells 15
Ambassadors #1 &  # 3 - Wells Inoperable
C-3, & Caprock #16 - Wells Inoperable
Meter Changed Out
Meter removed.

Hours RunWell Status
Water Pumped

KWH Current Previous

Double Eagle Well Operation
Feb-24

Water Production Power Consumption Motor Hours Well Information



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2003 122.27 104.02 106.63 131.16 131.94 108.31 137.27 122.89 129.50 122.80 83.40 125.20 1,425.39

2004 94.10 99.14 108.96 88.59 85.29 104.91 80.47 96.62 108.99 99.07 84.00 132.98 1,183.12

2005 81.06 73.83 91.00 90.00 110.71 129.71 103.80 125.81 89.55 91.54 92.55 103.75 1,183.31

2006 99.66 92.01 109.29 75.35 137.85 132.18 86.22 98.53 96.51 96.88 103.45 82.69 1,210.62

2007 73.12 78.65 99.85 73.60 97.46 93.25 114.77 141.58 113.26 111.06 98.79 109.92 1,205.31

2008 108.28 117.41 93.89 110.54 91.87 107.59 103.60 134.80 114.37 126.79 119.45 139.80 1,368.39

2009 115.53 83.87 105.70 112.09 109.80 124.02 128.01 105.62 101.64 134.59 96.48 98.93 1,316.28

2010 98.23 113.03 134.55 139.75 121.56 152.79 139.33 180.08 160.27 158.58 167.75 151.88 1,717.80

2011 171.89 131.01 144.73 160.28 185.57 170.30 157.83 137.34 139.25 135.26 137.58 117.98 1,789.02

2012 112.77 108.16 110.15 110.62 111.76 186.92 141.80 163.02 72.61 134.45 161.72 175.64 1,589.62

2013 164.38 146.44 142.20 145.50 142.80 124.28 97.54 94.88 109.18 103.89 93.63 85.58 1,450.30

2014 85.93 86.42 87.69 97.98 125.16 108.77 144.13 120.58 98.47 114.24 102.38 107.72 1,279.47

2015 89.83 63.29 89.61 87.98 64.58 50.44 70.24 51.81 37.52 33.59 30.08 30.07 699.04

2016 30.64 38.22 36.18 26.75 28.85 34.75 32.22 33.35 23.61 26.72 29.06 31.03 371.38

2017 25.7 35.61 28.01 23.74 32.89 38.88 31.35 39.17 34.97 35.18 35.9 30.94 392.34

2018 40.13 23.75 34.02 35.14 39.33 42.3 31.46 43.72 38.41 37.23 35.01 31.7 432.20

2019 38.5 31.43 38.88 47.10 47.95 27.52 54.21 65.54 52.22 48.53 47.46 38.97 538.31

2020 33.11 23.96 37.75 38.84 68.02 54.59 77.21 59.61 62.09 51.36 93.76 34.66 634.96

2021 62.14 65.22 46.43 96.87 69.61 96.94 91.63 56.41 120.17 121.64 87.7 85.52 1,000.28

2022 68.37 81.29 92.93 110.89 112.75 115 78.14 79.49 131.9 119.22 93.76 138.36 1,222.10

2023 108.02 142.18 195.09 128.58 88.51 93.44 86.57 75.07 55.22 73.24 70.51 62.8 1,179.23

2024 66.48 43.37 109.85

16

DOUBLE EAGLE WATER SYSTEM
WATER RIGHTS PUMPED

ACRE FEET
7648 Acre Ft. Available Per Year

3/5/2024



YEAR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

2003 103.16 118.81 92.16 100.16 106.02 121.98 117.48 118.48 96.98 96.27 117.92 65.14 1,255            

2004 77.06 132.54 98.28 113.37 95.77 156.29 95.71 102.28 75.52 133.76 82.88 78.70 1,242            

2005 95.53 53.68 62.88 76.56 70.95 68.86 107.91 88.42 76.59 66.83 88.31 60.69 917              

2006 68.06 68.09 64.04 74.07 54.60 73.13 70.56 65.77 63.28 71.94 70.15 67.72 811              

2007 63.47 71.20 43.33 64.06 81.36 83.03 80.18 72.46 89.35 38.88 49.77 115.89 853              

2008 73.31 54.99 170.85 58.17 113.89 87.58 112.17 93.30 54.07 113.46 87.57 0.00 1,019            

2009 133.68 134.89 193.91 128.57 124.42 147.29 149.87 144.41 403.39 204.34 216.64 205.47 2,187            

2010 166.20 147.23 156.74 206.90 262.81 159.74 235.21 209.27 261.26 289.04 249.98 202.71 2,547            

2011 273.88 296.83 197.17 305.62 293.17 356.46 306.39 341.59 373.96 299.28 332.79 115.34 3,492            

2012 70.53 108.07 365.95 127.64 147.59 169.53 110.81 151.82 168.33 94.88 158.73 145.76 1,820            

2013 304.62 105.90 114.03 89.49 91.59 72.45 66.60 67.58 58.66 52.40 62.94 49.32 1,136            

2014 60.02 54.78 73.24 66.94 80.62 76.05 68.73 80.55 75.86 58.67 67.36 63.32 826              

2015 59.07 47.81 31.75 28.16 38.17 18.94 17.79 19.48 17.51 11.21 9.04 8.54 307              

2016 11.61 8.13 9.02 7.07 5.58 4.20 7.95 6.37 7.11 4.21 3.57 3.61 78                

2017 4.28 4.14 3.55 4.95 3.85 8.38 7.79 4.46 4.83 3.69 4.76 7.98 63                

2018 6.59 9.34 3.65 6.59 7.74 7.76 11.90 10.94 10.64 4.89 8.53 4.29 93                

2019 8.82 6.04 3.21 5.81 9.53 6.98 9.20 9.01 13.52 11.29 9.57 11.67 105              

2020 8.15 8.88 6.63 7.80 8.57 11.79 12.75 11.66 9.38 8.64 8.64 11.87 115              

2021 4.34 2.25 8.89 9.73 16.09 8.99 13.45 7.96 8.14 6.35 18.20 7.44 111.83

2022 4.86 4.86 7.35 8.99 11.39 11.67 13.44 12.63 11.79 7.41 8.69 5.88 108.96

2023 9.35 7.06 7.84 10.60 8.74 9.70 13.87 13.02 14.00 10.60 7.83 6.68 119.29

2024 6.61 6.90 13.51

Note: Free Stock Included 17

DOUBLE EAGLE WATER SYSTEM
WATER SOLD/PROVIDED

ACRE FEET

** Number includes Paying Livestock/Free Livestock/Gov Domestic/Comm Domestic/Industrial/WIPP

3/5/2024











 
 

 
 

 

 CITY OF CARLSBAD 

 
 INTER-OFFICE MEMORANDUM  
Richard Lopez, Mayor  
 

 

March 26, 2024 
 

TO:  Council Members 
 
FROM: Mayor Lopez 
 
RE:  Board, Commission and Committee Appointments 
  
Subject to the approval of the Governing Body, I would like to appoint the following: 
 
 
 
 
PARKS & RECREATION ADVISORY BOARD 
Appoint: Denton McCullough     4 Year Term      

 
      
 
 
 
 
 
 
Thank you 
RL/wca 



NMRLD
NEW MEXICO
REGULATION &
LICENSING DEPARTMENT

STATE OF NEW MEXICO
MICHELLE LUJAN GRISHAM, GOVERNOR

Clay Bailey, Superintendent
Phillip A. Sanchez, Director

February 22, 2024

By Email to:City.clerk@eityofcarlsbadnm.com ANO Certified Mail No.: 7022 1670 0002 1180 5648

City of Carlsbad
Attn: Nadine Mireles, Clerk
PO Box 1569
Carlsbad, NM 88221-1569

Lie. No. /Appl. No.:
Name of Applicant:
Doing Business As:
Proposed Location:

Application No. None assigned
D&J Guadalupe Mountain Brewing LLC
Guadalupe Mountain Brewing Co.
3324 National Parks Hwy., Carlsbad, NM 88220

The Director of the Alcoholic Beverage Control Division (ABC) has reviewed the referenced Application
and granted Preliminary Approval. It is being forwarded to you for Local Option District approval or
disapproval of the Liquor License Application.

Notice of the Public Hearing required by the Liquor Control Act shall be given by the governing body by
publishing a notice of the date, time, and place of the hearing twice during the 30 days prior to the
hearingin a newspaper of general circulation within the territorial limits of the governing body. The first
notice must be published at least thirty (30) days before the hearing. Both publications must occur
before a hearing can be conducted. The notice shall include:

(A) Name and address of the Applicant/Licensee;
(B) The action proposed to be taken;
(C)The location of the licensed premises.

In addition, if the Local Option District has a website, the Notice shall also be published on the website.

While the law states that "within forty-five (45) days after receipt of a Notice from the Alcoholic Beverage
Control, the governing body shall hold a Public Hearing in the question of whether the department should
approve the proposed issuance or transfer", we recognize the potential for conflict between the
requirement for publication of 30-day notice and the 45-day hearing requirement.

With that in mind, when a local governing body receives a liquor license application from ABC, that
governing body has a couple of options:

1) Hold a hearing on the license application within the statutory time frame of forty-five (45) days,
as required by the Liquor Control Act, and comply with all other statutory and regulatory
procedures and notify ABC of your decision within thirty (30) days of the hearing;

2) Request from ABC an extension of time, past the forty-five (45) days, designating how much
additional time will be needed to conduct the hearing in compliance with all statutory and

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505)476-4875 | rld.nm.gov/abc



regulatory procedures. After the extension is granted and the hearing is held, notify ABC of your
decision within thirty (30) days of the hearing;

ABC has no preference in the option you choose.

The governing body is required to send notice by certified mail to the Applicant of the date, time, and
place of the Public Hearing. Thegoverningbody may designate a Hearing Officer to conduct the hearing.
A record shall be made of the hearing.

THE APPLICANT IS SEEKING A SMALL BREWER LIQUOR LICENSE.

Within thirty (30) days after the Public Hearing, the governing body shall notify ABC of their decision to
approve or disapprove the issuance or transfer of the license by signing the enclosed original Page1of
the Application. The original Page 1of the Application must be returned together with the notices of
publication. If the Governing Body fails to either approve or disapprove the issuance or transfer of the
license within thirty days after the Public Hearing, the Director may issue the license.

If the Governing Body disapproves the issuance or transfer of the license, it shall notify ABC within thirty
(30) days setting forth the reasons for the disapproval. A copy of the Minutes of the Public Hearing shall
be submitted to ABC with the Notice of Disapproval {Page1 of the Application, noting disapproval).

Respectfully,

Tammy M. Sandoval
Admin Law Judge | Hearing Officer
NM Regulation & Licensing Department
Alcoholic Beverage Control Division
Phone: (505)476-4548 | Email: Tammy.Sandoval@rld.nm.gov

Enclosures:
1. Original Page1of the Application (must be signed and returned w/notices of publication)
2. Copy of Page 2 of the Application
3. Copy of the Zoning Statement

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 | rld.nm.gov/abc



STATE OF NEW MEXICO
< . 9 - MICHELLE LUJAN GRISHAM, GOVERNOR

Linda M. Trujillo, Superintendent
Andrew Vallejos, Director

. . \ ''lTU ।
Small Brewer and Off-Site Location Application| $200.00 Application Fee, nnn*ri*rundnhh*

ABC USE ONLY: Application Fee $ Received on: Receipt No.
License Fee $ Received on: Receipt No.
Application Number: Local Option District:

I\1I\/1RLD
NEW MEXICO
REGULATION &
LICENSING DEPARTMENT

Cheek appropriate boxes'-

Application is for IZfNew License | DOff-Site Location - Dl51, 2"'1, | Master License Number

NAME OF APPLICANT:

D/B/A Name to be used:

Mailing Address Bi Cn

Applicant is Dlndividual Ejfhmited Liability Company (General/Limited)

332*4
Email (required)

Physical location where license is to be used:
County-' _ y

& .Gann-

(Include street number / highway number / state road, city, state, and zip code)

Are alcoholic beverages currently being dispensed at the proposed location _Yes "No If Yes. License # / Type:

Contact Person: t |< Phone #: Slfy V Email:

I, (print name) \^Q^va. , as (title) being
first duly sworn upon oath deposes and says: that he/she is the applicant or is authorized by the applicant to make
this application; that he/she has read the same; knows the contents therein contained are true. Applicant(s) agree(s)
that if any statements or representations herein are found to be false, the Director may refuse to issue or renew the
license or may cause the license to be revoked at any time.

You must sign and date this form before a Notary Public.

Signature of Applicant:
BIAILUF NEWMEXICO
NOTARY public
-patricia-A. warren
ID# 1098910

. 11-20-2023

Notary Public Use Only: (State of XUOyN
SUBSCRIBED ANDSWORN TO before me this Q
By: Notary Public:
Date my Commission Expires: W-XCb -0^(50.^

Local Option District Use Only: Local Governing Body of City of Carlsbad City, County, Village

Public Hearing held on April 9 20 24 Please check one:OApproved O Disapproved

Signature of City/County Official: Title: Mayor

Alcoholic Beverage Control Division Use Only: QApproved Disapproved,

Signed by Director: Date:

Alcoholic Beverage Control Division I 2550 Carrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 | rld.nm.gov ^CV'Se^ ”7’2021



Premises Location, Ownership, and Description । NMSA §60-6B-ip | Page

1. The land and building which is proposed to be the licensed premises is: (check one) ^tcoamL— 5 g^ing o.U Owned by Applicant, copy of deed/document attached ——®\Leased by Applicant, copy of lease/document attached

Bother (provide details): V

2. If the land and building are not owned by Applicant, indicate the following:

A. Owner(s):_
B. Date and Term of Lease:

3. Premises location is Zoned (example C'l, see Zoning Statement): C~2-
Zoning Statement attached, 0Yes ONo Must be obtained from the Local Government, listing the proposed
location by address, Type of Zone, state whether alcoholic beverages are allowed at proposed location, and if
applicable, whether packaged sales, patio service and/or manufacturing is allowable. If there is no zoning in
the proposed location, attach Statement from the local government, indicating there is no zoning.

4. Distance* from nearest Church: (Property line of church to closest point of licensed premises—shortest distance)

Name of Church: Miles/fe&t: 33& •"'Ik Py

Address/location of Church:

5. Distance* from nearest School: (Property line of school to closest point of licensed premises—shortest distance)

Name of School: iiS^/feet: \-2.
Address/location of School:

6. Attach Detailed Floor Plan, must include the Total Square Footage of premises'? List nearest cross streetf
Show which direction is North; Show each level (floor) where alcoholic beverages will be sold or consumed,
exterior walls, doors, and interior walls! Patio Area with type of bander used! Highlight Bonded Areas. The
floor plan should be no larger than 814 x 11 inches and must be labeled with designated areas highlighted,
which will reflect the proposed Licensed Premises.

7. Type of Operation: LU Hotel O Lounge Package Grocery Racetrack
Restaurant Craft Distiller Brewer H Winery 0 Wholesaler
Other (specify):

*NOTE: If the distance is beyond 300 feet, but less than 400 feet, and the Applicant does not
admit that the location is within 300 feet and requests a waiver from the LOD, a Registered
Engineer or Licensed Surveyor must complete a Survey Certificate showing the exact distance.

Alcoholic Beverage Control Division | 2550 Cerrillos Road I P.O. Box 25101 ,

Santa Fe, NM 87504 i (505) 476-4875 | rld.mn.gov Revised 7.2021



Post Office Box 1569
Carlsbad, NM 88221-1569
(575) 887-1191
1-800-658-2713
www.cityofcarlsbadnm.com

DALE JANWAY
Mayor

JOHN LOWE
City Administrator

October 25, 2023,

ZONING DISTRICT DETERMINATION

Property Address: 3324 National Parks Highway Carlsbad, NM 88220
Legal Description: Lot 10, Block 3, Merchant Subdivision
Assessor Property Number: 4-157-130-431-115
Property Owner: Guadalupe Mountains Brewing Company, LLC.
Zoning District: “C-2” Commercial 2

To Whom It May Concern,

According to the City’s official zoning map, the subject property located at 3324 National Parks Highway
is zoned “C-2” Commercial 2 District. According to Code of Ordinances Section 56-41(g) Table 3, the
retail sale of alcohol, including on premises/on-site consumption of alcohol, as well as the operation of a
restaurant and the manufacturing and selling of beer and wine are allowed uses within the “C-2”
Commercial 2 zoning district.

If additional information is needed, please contact me at 575-885-1185 or via email at
jepatterson@cityofcarlsbadnm.com.

Thank you,

Jeff Patterson
Director of Planning & Regulation

Wardl
LISA A ANAYA-FLORES
EDWARD T. RODRIGUEZ

COUNCILORS
Ward 2 Ward 3

J.J. CHAVEZ KARLA NIEMEIER
JEFF FORREST JUDITH WATERS

Ward 4
WESLEY CARTER

MARK WALTERSHEID
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<LocaliQ
Texas/New Mexico

GANNETT
PO Box 631667 Cincinnati, OH 45263-1667

PROOF OF PUBLICATION

City Of Carlsbad
Pobox 1569
Carlsbad NM 88221

STATE OF WISCONSIN, COUNTY OF BROWN

The Carlsbad Current Argus, a newspaper published in the city of
Carlsbad, Eddy County, State of New Mexico, and personal
knowledge of the facts herein state and that the notice hereto
annexed was Published in said newspapers in the issue:

02/28/2024, 03/10/2024

and that the fees charged are legal.
Sworn to and subscribed before on 03/10/2024

My commission expires
Publication Cost: $87.00
Order No: 9806461
Customer No: 1361078

It of Copies:
1

PO it'.
'[’HIS LS NOTAN INVOICE!

Please do Ml use this form for payment remillance.

NOTICE OF HEARING
REGARDING

APPLICATION FOR A
SMALL BREWER
LIQUOR LICENSE

Notice is hereby given that
a public hearing will be
held by the City of Carls¬
bad, New Mexico in the
Council Chambers of the
Municipal Annex, 114 S
Halagueno Street, Carls¬
bad, NM at 6:00 p.m, on
April 9, 2024.
The purpose of the hearing
will be to accept public
comment on whether the
City Council should
approve or disapprove an
application for a Small
Brewer Liquor License
Applicant: D&J Guadalupe
Mountain Brewing, LLC
D/B/A: Guadalupe Moun¬
tain Brewing Co
Address: 3324 National
Parks Hwy
Carlsbad, NM 8B220
Only questions relating to
the Liquor License will be
considered.
Written comments regard¬
ing this matter maybe
directed to the office of the
City Administrator, City of
Carlsbad, 101 N. Halagueno
Street, PO Box
1569, Carlsbad, New
Mexico, 88220, or by email
to
oeramirez@cityofcarlsbadn
m.com and will be
accepted until 5:00 p.m. on
April3, 2024.
/s/Wendy Austin
City Administrator.
#5882383, Current Argus,
Feb.28,March 10, 2024

KATHLEEN ALLEN
Notary Public

State of Wisconsin

Page 1 of 1



CURRENTARGUS.COM I WEDNESDAY, FEBRUARY 28, 2024 I 5B

Legal Notices
NOTICE OF HEARING

REGARDING
APPLICATION FOR A SMALL

BREWER
LIQUOR LICENSE

Notice is hereby given that a
public hearing will be held
by the City of Carlsbad, New
Mexico in the Council Cham¬
bers of the Municipal An¬
nex, 114 S Halagueno Street,
Carlsbad, NM at 6:00 p.m.
on April 9, 2024.
The purpose of the hearing
will be to'accept public com¬
ment on whether the City
Council should ' approve or
disapprove an .application
for a Small .
Brewer Liquor License
Applicant: D&J Guadalupe
Mountain Brewing, LLC
D/B/A: Guadalupe Mountain
Brewing Co
Address: 3324 National
ParksHwy
Carlsbad, NM 88220

Only questions relating to
the Liquor License will be
considered.
Written comments regard¬
ing this matter maybe di¬
rected to the office of the
City Administrator, City of
Carlsbad, 101 N. Halagueno
Street, PO Box
1569, Carlsbad, New Mexico,
88220, or by email to
oerarhirez@cityofcar|sbadn
m.com and will he accepted 1
until 5:00 p.m. on
April 3, 2024.
/s/Wendy Austin
City Administrator.
#5882383, Current Argus,
Feb.28,March 10, 2024



Sunday, march 10, 2024 1 carlsbadcurrent-argus

NOTICE OF HEARING
REGARDING

APPLICATION FOR A
SMALL BREWER
LIQUOR LICENSE

Notice is hereby given that
a public hearing will beheld by the City of Carls-:
bad, New Mexico in the
Council Chambers of the
Municipal Annex, 114 S
Halagueno Street, Carls-,
bad, NM at 6:00 p.m. on
April 9, 2024. :
The purpose of the hearing
wiIk be to- accept public
comment on. whether the
City . Council should
approve or disapprove an
application for a Small
Brewer Liquor License
Applicant: D&J Guadalupe'
Mountain Brewing, LLC
D/B/A; Guadalupe Moun¬
tain Brewing CoAddress: 3324 National
Parks Hwy
Carlsbad, NM 88220
Only questions relating to
.the Liquor License will be
considered. •

Written comrnents regard¬
ing this matter: maybe
directed to the office of the
City Administrator, City of
Carlsbad, 101 N. Halagueno
Street, PO Box
1569, Carlsbad, New
Mexico, 88220, or by email;
to '

oeramirez@cityofcarlsbadn
m.com and will be
accepted until 5:00 p.m. on
April 3, 2024.
/s/Wendy Austin
City Administrator.
#5882383, Current Argus,
Feb.28,March.10, 2024



rxJMRLD
NEW MEXICO
REGULATION &
LICENSING DEPARTMENT

STATE OF NEW MEXICO
MICHELLE LUJAN GRISHAM, GOVERNOR

Clay Bailey, Superintendent
Phillip A. Sanchez, Director

February 22, 2024

By Email to; City.clerk@cityofcarlsbadnm.com AND Certified Mail No.: 7022 1670 0002 1180 5648

City of Carlsbad
Attn: Nadine Mireles, Clerk
PO Box 1569
Carlsbad, NM 88221-1569

Lie. No. /Appl. No.:
Name of Applicant:
Doing Business As:
Proposed Location:

Application No. None assigned
D&J Guadalupe Mountain Brewing LLC
Guadalupe Mountain Brewing Co.
3324 National Parks Hwy., Carlsbad, NM 88220

The Director of the Alcoholic Beverage Control Division (ABC) has reviewed the referenced Application
and granted Preliminary Approval. It is being forwarded to you for Local Option District approval or
disapproval of the Liquor License Application.

Notice of the Public Hearing required by the Liquor Control Act shall be given by the governing body by
publishing a notice of the date, time, and place of the hearing twice during the 30 days prior to the
hearing in a newspaper of general circulation within the territorial limits of the governing body. The first
notice must be published at least thirty (30) days before the hearing. Both publications must occur
before a hearing can be conducted. The notice shall include:

(A) Name and address of the Applicant/Licensee;
(B) The action proposed to be taken;
(C) The location of the licensed premises.

In addition, if the Local Option District has a website, the Notice shall also be published on the website.

While the law states that "within forty-five (45) days after receipt of a Notice from the Alcoholic Beverage
Control, the governing body shall hold a Public Hearing in the question of whether the department should
approve the proposed issuance or transfer", we recognize the potential for conflict between the
requirement for publication of 30-day notice and the 45-day hearing requirement.

With that in mind, when a local governing body receives a liquor license application from ABC, that
governing body has a couple of options:

1) Hold a hearing on the license application within the statutory time frame of forty-five (45) days,
as required by the Liquor Control Act, and comply with all other statutory and regulatory
procedures and notify ABC of your decision within thirty (30) days of the hearing;

2) Request from ABC an extension of time, past the forty-five (45) days, designating how much
additional time will be needed to conduct the hearing in compliance with all statutory and

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 | rld.nm.gov/abc



regulatory procedures. After the extension is granted and the hearing is held, notify ABC of your
decision within thirty (30) days of the hearing;

ABC has no preference in the option you choose.

The governing body is required to send notice by certified mail to the Applicant of the date, time, and
place of the Public Hearing. The governing body may designate a Hearing Officer to conduct the hearing.
A record shall be made of the hearing.

THE APPLICANT IS SEEKING A WINEGROWER LIQUOR LICENSE.

Within thirty (30) days after the Public Hearing, the governing body shall notify ABC of their decision to
approve or disapprove the issuance or transfer of the license by signing the enclosed original Page 1of
the Application. The original Page 1of the Application must be returned together with the notices of
publication. If the Governing Body fails to either approve or disapprove the issuance or transfer of the
license within thirty days after the Public Hearing, the Director may issue the license.

If the Governing Body disapproves the issuance ortransfer of the license, it shall notify ABC within thirty
(30) days setting forth the reasons for the disapproval. Acopy of the Minutes of the Public Hearing shall
be submitted to ABC with the Notice of Disapproval [Page1 of the Application, noting disapproval).

Respectfully,

Tjammy Off Q&amfowd
Tammy M. Sandoval
Admin Law Judge | Hearing Officer
NM Regulation & Licensing Department
Alcoholic Beverage Control Division
Phone: (505) 476-4548 | Email: Tammy.Sandoval(5)rld.nm.gov

Enclosures:
1. Original Page 1of the Application [must be signed and returned w/notices of publication)
2. Copy of Page 2 of the Application
3. Copy of the Zoning Statement

Alcoholic Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 I rld.nm.gov/abc
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Check appropriate boxes'-

Physical location where license is to be used: ( &/ks y><p
(Include street number / highway number / state road, city, state, and zip code)

Are alcoholic beverages currently being dispensed at the proposed location Yes “'No If Yes, License #/ Type'

Contact Person

, as (title)I, (print name) being

Date:

County of

City of Carlsbad .City. County. Village

Alcoholic Beverage Control Division Use Only: QApproved [ I Disapproved,

Date:Signed by Director:

NEW MEXICO
REGULATION &
LICENSING DEPARTMENT AL

Alcoholic Beverage Control Division I 2550 Cerrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 I rld.nm.gov Revised 7.2021

I
NMRLD

first duly sworn upon oath deposes a6d says: that he/she is the applicant or is authorized by the applicant to make
this application; that he/she has read the same; knows the contents therein contained are true. Applicant(s) agree(s)
that if any statements or representations herein are found to be false, the Director may refuse to issue or renew the
license or may cause the license to be revoked at any time.

Application is for Sftew License | DOff-Site Location - 1st, 2"'1, | Master License Number

Applicant is ElLimited Liability Company (General/Limited)

You must sign and date this form before a Notary Public.

Signature of Applicant:

Winegrower and Off-Site Location Application| $200.00 Application Fee, n<m n-ruminbk-

ABC USE ONLY: Application Fee $ /7 Received on: Receipt No.
License Fee $ Received on: Receipt No.
Application Number: Local Option District:

Please check one: Approved O Disapproved

Title' ^or

D/B/A Name to be used: Business Phone No:

Mailing Address'

Local Option District Use Only: Local Governing Body of

Public Hearing held on April 9 20^
Signature of City/County Official:

Notary Public Use Only: (State of (Beus OAe.x lee, .
SUBSCRIBED AND SWORN TO before me this tS \
By: yXsAsa k Notary Public:
Date my Commission Expires' x \A Q. Cb -

1 STATE OF NEW MEXICO
NOTARY PUBLIC

o ^PATRICIA A. WARREN
1098910 .

11-20-2023

STATE OF NEW MEXICO
MICHELLE LUJAN GRISHAM, GOVERNOR

Linda M, Trujillo, Superintendent
Andrew Vallejos, Director



1 LD w o ^31. The land and building which is proposed to be the licensed premises is: (check one)

EH Owned by Applicant, copy of deed/document attached

Leased by Applicant, copy of lease/document attached

*lC0H0UGAMINGd

Premises Location, Ownership, and Description i NMSA

HOther (provide details): \_a_rcL

2. If the land and building are not owned by Applicant, indicate the following:

A. Owner(s):

B. Date and Term of Lease:

3. Premises location is Zoned (example C’l, see Zoning Statement): 4-

Zoning Statement attached, 0Yes ONo Must be obtained from the Local Government, listing the proposed
location by address, Type of Zone, state whether alcoholic beverages are allowed at proposed location, and if
applicable, whether packaged sales, patio service and/or manufacturing is allowable. If there is no zoning in
the proposed location, attach Statement from the local government, indicating there is no zoning.

4. Distance* from nearest Church: (Property line of church to closest point of licensed premises—shortest distance)

Name of Church: Cqa/€vS~i
Address/location of Church: SA / J/Y[

Miles/^e^ 33S

5. Distance* from nearest School: (Property line of school to closest point of Ecensed premises—shortest distance)

Name of School d^h^s/feet: \ ,Z. PaiVeA
Address/location of School:

6. Attach Detailed Floor Plan, must include the Total Square Footage of premises! List nearest cross street!
Show which direction is North! Show each level (floor) where alcoholic beverages will be sold or consumed,
exterior walls, doors, and interior walls! Patio Area with type of barrier used! Highlight Bonded Areas. The
floor plan should be no larger than 8/2 x 11 inches and must be labeled with designated areas highlighted,
which will reflect the proposed Licensed Premises.

7. Type of Operation: O Hotel

LU Restaurant QCraft Distiller

Other (specify):

EZ] Lounge Package Grocery

LLWinery
LJ Racetrack

Wholesaler

*NOTE; If the distance is beyond 300 feet, but less than 400 feet, and the Applicant does not
admit that the location is within 300 feet and requests a waiver from the LOD, a Registered
Engineer or Licensed Surveyor must complete a Survey Certificate showing the exact distance.

AlcohoUc Beverage Control Division | 2550 Cerrillos Road | P.O. Box 25101
Santa Fe, NM 87504 | (505) 476-4875 | rld.11m.gov Revised 7.2021



Post Office Box 1569
Carlsbad, NM 88221-1569
(575) 887-1191
1-800-658-2713
www.cityofcarlsbadnm.com

DALE JANWAY
Mayor

JOHN LOWE
City Administrator

October 25, 2023,

ZONING DISTRICT DETERMINATION

Property Address: 3324 National Parks Highway Carlsbad, NM 88220
Legal Description: Lot 10, Block 3, Merchant Subdivision
Assessor Property Number: 4-157-130-431-115
Property Owner: Guadalupe Mountains Brewing Company, LLC.
Zoning District: “C-2” Commercial 2

To Whom It May Concern,

According to the City’s official zoning map, the subject property located at 3324 National Parks Highway
is zoned “C-2” Commercial 2 District. According to Code of Ordinances Section 56-41(g) Table 3, the
retail sale of alcohol, including on premises/on-site consumption of alcohol, as well as the operation of a
restaurant and the manufacturing and selling of beer and wine are allowed uses within the “C-2”
Commercial 2 zoning district.

If additional information is needed, please contact me at 575-885-1185 or via email at
jepatterson@cityofcarlsbadnm.com.

Thank you,

Jeff Patterson
Director of Planning & Regulation

1OH1NOO 3OVH3A39 OnOHOCOV I
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*LocaliQ
Texas/New Mexico

GANNETT
PO Box 631667 Cincinnati, OH 45263-1667

PROOF OF PUBLICATION

City Of Carlsbad
Pobox 1569
CarlsbadNM88221

STATE OF WISCONSIN, COUNTY OF BROWN

The Carlsbad Current Argus, a newspaper published in the city of
Carlsbad, Eddy County, State of New Mexico, and personal
knowledge of the facts herein state and that the notice hereto
annexed was Published In said newspapers in the issue:

02/28/2024, 03/10/2024

and that the fees charged are legal.
Sworn to and subscribed before on 03/10/2024

Notary, State of Wf, County of Brown

I- 9 vf
My commission expires
Publication Cost: $90.60
Order No: 9896474
Customer No: 1361078

# of Copies:
1

PO #:

THIS IS NOT AN INVOICE!
Phase do not use this form for payment remittance.

NOTICE OF HEARING
REGARDING

APPLICATION FOR A
WINEGROWER

LIQUOR LICENSE
Notice is hereby given that
a public hearing will be
held by the City of Carls¬
bad, New Mexico in the
Council Chambers of the
Municipal Annex, 114 S
Halagueno Street, Carls¬
bad, NM at 6:00 p.m. on
April 9, 2024.
The purpose of the hearing
will be to accept public
comment on whether
the City Council should
approve or disapprove an
application for a Wine¬
grower Liquor License
Applicant: D8<J Guadalupe
Mountain Brewing, LLC
D/B/A: Guadalupe Moun¬
tain Brewing Co
Address: 3324 National
Parks Hwy
Carlsbad, NM 88220
Only questions relating to
the Liquor License wifi be
considered.
Written comments regard¬
ing this matter maybe
directed to the office of the
City Administrator, City of
Carlsbad, 101 N. Halagueno
Street, PO Box
1569, Carlsbad, New
Mexico, 88220, or by email
to
oeramIrezOcityofcarIsbadn
m.com and will be
accepted until 5:00 p.m. on
April3, 2024.
/s/Wendy Austin
City Administrator.
#5882388, Current Argus,
Feb.28,March 10, 2024

I KATHLEEN ALLEN
Notary Public

State of Wisconsin

Page 1 of 1
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Legal Notices
NOTICE OF HEARING

REGARDING
APPLICATION FOR A

WINEGROWER
LIQUOR LICENSE

otice is hereby given that a
public hearing will be held
by the City of Carlsbad, New
Mexico in the Council Cham¬
bers of the Municipal An¬
nex, 114 S Halagueno Street, .
Carlsbad, NM at 6:00 p.m.
on April 9, 2024.
The purpose of the hearing
will be to accept public com¬
ment on whether

. the City Council should ap¬
prove or disapprove, an ap¬
plication; for a- Winegrower
Liquor License

> Applicant: D&J Guadalupe
'.Mountain Brewing, LLC
D/B/A: Guadalupe Mountain
Brewing Co

> Address: 3324 National
Parks Hwy
Carlsbad, NM 88220

Only questions relating to
the Liquor License will be
considered.
Written comments regard¬
ing this matter maybe di¬
rected to the office of the
City Administrator, City of
Carlsbad, .101 N. Halagueno
Street, PO Box
1569, Carlsbad, New Mexico,
88220, or by email to. 6eramirez@cityofcarlsbadn
m.com and will be accepted 1

until 5:00 p.m. on !
April 3, 2024.
/s/Wendy Austin
City Administrator. .
#5882388, Current Argus,
Feb.28,March 10, 2024 ’



6BISUNDAY, MARCH 10, 2024I CARLSBAD CURRENT-ARC

NOTICE OF HEARINGREGARDINGAPPLICATION FOR A
WINEGROWER

LIQUOR LICENSE
Notice is hereby given that

la public hearing will be
held by the City of Carls¬
bad, New Mexico in the

'Council Chambers of the
Municipal Annex, 114 S
Halagueno Street, Carls¬
bad, NM at 6:00 p.m. on
April 9, 2024.
The purpose of the hearing
will be 'to accept public
comment on whether
the City Council should
approve or disapprove an
application for a Wines
.grower Liquor License ,

Applicant: D&J Guadalupe
Mountain Brewing, LLC
D/B/A: Guadalupe Moun¬
tain Brewing Co
Address: 3324 National
Parks HWy j .
Carlsbad, NM 88220
Only' questions relating to

' the Liquor License will be
considered. S!

Written comments regard¬
ing this matter maybe
directed to the office of the
City Administrator, City of
Carlsbad, 101 N. Halagueno
Street, PO Box
1569, Carlsbad, New
Mexico, 88220, or by email
tooeramirez@cityofcarlsbadn
m.com .and will be
accepted until 5:00 p.m. on
April 3, 2024.
/s/Wendy Austin
City Administrator.
#5882388, Current Argus,
Feb.28,March 10, 2024



Olga Ramirez
Typewriter
Interim

Olga Ramirez
Typewriter
/s/Wendy Austin                                                     04/04/2024



                     
 

                              New Mexico State Historical 
                                                                                      Records Advisory Board 

 
New Mexico Historical Records Advisory Board (NMHRAB) Grant Proposal 

with Instructions. 
FY25 Application Form 

For Period 1 September 2024 through 15 June 2025 
Application Deadline 19 April, 2024 

 
Grants are contingent upon availability of federal funds 

 
Submit one original application with an original signature or digital signature of the entire 
completed application to: 
Nicolasa Chávez 
Grants Administrator and Deputy State Historian 
1205 Camino Carlos Rey 
Santa Fe, New Mexico 87507 
nicolasa.chavez@state.nm.us  
(505) 476-7998 
 
Incomplete applications be considered ineligible. A complete application includes the following: 

o Application form with original signature or digital signatures 
o Attachments: 

o Resumes of key project staff 
o Job descriptions for staff yet to be hired (if applicable) 
o Contractor and vendor scopes of work and minimum qualifications (if applicable) 
o Cost proposal or quote from each consultant or vendor (if applicable) 
o Letters of recommendation (optional) 
o Proof of Non-Profit Status, for example, from IRS or Secretary of State (required). 

 
All applicants should familiarize themselves with the GRANT GUIDELINES at 

http://www.srca.nm.gov/regrant-program/ 
 
To calculate linear feet when describing your project, please use the calculator found at this link: 
http://beinecke.library.yale.edu/linear-footage-calculator. 
 
A list of ALLOWABLE EXPENSES is at 

https://www.archives.gov/nhprc/apply/eligibility.html 

http://www.srca.nm.gov/regrant-program/
http://beinecke.library.yale.edu/linear-footage-calculator
https://www.archives.gov/nhprc/apply/eligibility.html


COVER SHEET 
Legal Name of Applicant  
 
Type of organization (i.e. non-profit, municipal government, public university, etc.)* 
 
Complete Mailing Address 
 
County 
 

State Senate District 
 

State House District 
 

DUNS No.  (May be obtained online at http://fedgov.dnb.com/webform) 
 
Contact Person for questions regarding this application 
 
Telephone 
 

Fax 
 

E-mail 
 

     
Applicant’s Signature (Individual authorized to obligate the legal entity) 
(Must be original signature in blue ink)  
   
_________________________________________________________________________________________ 
Signature                                         Date                           Print name                                        Title  

*Nonprofit organizations must submit a letter from the IRS and the New Mexico Secretary of State 
establishing their non-profit status. Failure to submit your IRS letter shall disqualify your application from 
consideration. 

 
Project Type:  (check all that apply) 

 
 Preservation  Access 

 
 Training  Promotional 

Programs 
 Program 

Development  
 

Do you have legal custody of the collection with which you propose to work? Yes____  No ____ 
(If ‘no’ the application is ineligible for further consideration.) 
 

Project Title  

Project Director 

Telephone FAX e-mail 

 
When preparing all budget-related portions of this application please round to the nearest whole 
dollar. Do not use cents. 

 
Amount of Request :  $ 

Amount of Match (min. 25% of  Grant Request): $ 

Total Budget for Project: $ 

 

http://fedgov.dnb.com/webform


New Mexico Historical Records Advisory Board 
(NMHRAB) Grant Proposal  

 
 
Applicant (institution or government office): Click here to enter text. 

Project Title: Click here to enter text. 
 
Project Description:  
Click here to enter text. 
 
Plan of work: 
Click here to enter text. 

 
Audience (who will use the product of your project):  
Click here to enter text. 
 
Project Goals: 
Click here to enter text. 
 
Project evaluation (how will you evaluate the success of your project):  
Click here to enter text. 
 
Budget (see Budget Form)  
Click here to enter text. 
 

NMHRAB Funds: $ Applicant Cost Sharing: $Enter amount your 
institution is contributing, no less than 25%. 

TOTAL: $ Add the amount requesting and your institutions contribution. 
 

Applicant name: Click here to enter your name. Date: Click to enter 
date. 

Applicant address: Click here to enter address. 
 

Phone: Enter phone 
number.  

Applicant signature: Physical signature. 
Contact person: If different than above. Phone: Enter phone 

number.  
Contact email: Click here to enter email. 

 
  



BUDGET FORM 
(round all amounts to nearest dollar) 

 NMHRAB 
Funds 

Local Funds 
(cash or in-kind) TOTAL  

1. Salaries & Benefits   
(list each position separately) 

 N/A $      $      
Click here to enter text. N/A $      $      
Click here to enter text. N/A $      $      
Click here to enter text. N/A $      $      
Click here to enter text. N/A $      $      

2. Contractual Services 
(list each vendor separately) 

Click here to enter text. $      $      $      
Click here to enter text. $      $      $      
Click here to enter text. $      $      $      

3. Travel 
(Compute at state rate) 

Click here to enter text. $      $      $      
Click here to enter text. $      $      $      
Click here to enter text. $      $      $      

4. Preservation Supplies  
(include itemized quote(s)) 

Click here to enter text. $      $      $      

5. Other 

Click here to enter text. $      $      $      

TOTAL $      $      $      

 
 
Signature of applicant 
 
 
 
 
Date 
 
 



CITY OF CARLSBAD 
 

AGENDA BRIEFING MEMORANDUM 
 

 COUNCIL MEETING DATE: 4/9/2024 

DEPARTMENT: Planning & 
Regulation 
 

BY: Jeff Patterson, Director 
of Planning & Regulation 

DATE: 4/1/2024 
 

SUBJECT: Pipeline Easement and Right-of-Way Agreement between the City of Carlsbad and 
LM Touchdown, LLC.  
 

SYNOPSIS, HISTORY and IMPACT (SAFETY AND WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):  
LM Touchdown Energy, LLC., is requesting an easement from the City of Carlsbad to cross City 
owned property with a proposed pipeline not to exceed 20” in diameter, that will transport oil, gas, 
petroleum products, or other fluids or substances. The subject City owned property is located east 
of the Pecos River and north of Smedley Rd. The property lies within the NE ¼ of Section 30 of 
Township 22 South, Range 28 East (see attached map). The proposed easement will be a total of 
30’ in width and will run a total of 2,657.32’ linear feet (or 161.05 rods) across the City owned 
property, and will contain a total of approximately 79,719 square feet. 
 
Compensation for this easement will be negotiated by the Mayor’s office and City Administration, 
and those offices will consult with industry experts in order to determine the going market rate for 
a price per rod of easement. 
 
The easement agreement and information have been reviewed by City Administration and the City 
Attorney’s office. 
 

DEPARTMENT RECOMMENDATION: The Planning Department recommends approval to allow 
the Mayor’s office and City Administration to negotiate and come to terms on the proposed 
easement agreement between the City of Carlsbad, and LM Touchdown, LLC. 
 
BOARD/COMMISSION/COMMITTEE ACTION: 

 
    P&Z                             Lodgers Tax Board               Cemetery Board                         APPROVED 
    Museum Board            San Jose Board                    Water Board                               DISSAPPROVED 
    Library Board               N. Mesa Board                      __________ Committee 
 

Reviewed by  

City Administrator: ___________________________                Date: _____________________ 

ATTACHMENTS: Easement Agreement, maps. 

 

Olga Ramirez
Typewriter
Interim

Olga Ramirez
Typewriter
/s/Wendy Austin                                                       04/04/2024











NOTICE OF CONFIDENTIALITY RIGHTS. IF YOU ARE A NATURAL PERSON, YOU 

MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION 

FROM THIS INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC 

RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE 

NUMBER. 

 
PERMANENT EASEMENT AGREEMENT 

 

 

        This Permanent Easement Agreement (the “Agreement”), dated the ___________day of  

_____________, 2024, is between the City of Carlsbad, NM, whose address is __101 

N. Halagueno St., Carlsbad, NM 88220_("Grantor", whether one or more), and LM Touchdown, 

LLC, whose address is 2850 N. Harwood St, Suite 1050, Dallas, TX 75201 ("Grantee"). For the 

consideration of  $________ and other good and valuable consideration, the receipt and sufficiency 

of which are hereby acknowledged, Grantor hereby grants, sells and conveys unto Grantee a non-

exclusive thirty foot (30') wide permanent easement (the "Easement;') as described and depicted 

in the attached Exhibit "A", incorporated herein, in order to survey, establish, lay, construct, 

install, realign, modify, replace, improve, alter, substitute, operate, maintain, access, inspect, 

patrol, protect, repair, change the route of within the Easement, abandon in place, and remove at 

will, in whole or in part, one (I) pipeline not to exceed twenty inches (20") in diameter, for the 

transportation of oil, gas, petroleum products, and other fluids or substances, or any of them and 

the products thereof which may flow through pipelines, in, over, through, across, under, and along 

land owned by Grantor generally described in the attached Exhibit "A" (the "Lands"). During 

initial construction of the Pipeline and any subsequent operations that require additional 

workspace, Grantee shall also have a right to use an additional forty foot (40') wide strip of 

temporary workspace ("Temporary Workspace") as also described and depicted on Exhibit "A" 

(where appropriate, such Temporary Workspace is included in the term "Easement"). 

 
It is further agreed as follows: 

 
1. The consideration paid by Grantee in this Agreement includes compensation for the 
Easement conveyed by Grantor and any and all damages to Grantor's Lands caused by the 

initial construction of the Pipeline so long as construction is carried out in a workmanlike 

manner. However, Grantee will pay Grantor (or if leased to Grantor's tenant) for any 
damages caused to livestock, fences, and growing crops during the periods of the original 

construction of the Pipeline. 

 
 

2. Grantee will, insofar as reasonably practicable, restore the ground disturbed by 

Grantee's exercise of its rights under this Agreement and will construct and maintain soil 

conservation devices on the Easement as may be reasonably required to prevent damage 

to the Lands from soil erosion resulting from operations of Grantee hereunder. Grantee 

will restore all fences to substantially the same condition as they were prior to the 

construction of the Pipeline. Grantee shall have the right to install, maintain, and use gates 

in all fences which now or in the future cross the Easement or which provide access to the  
 



Lands. Grantor shall allow Grantee to install its own lock in any boundary gate if Grantee 

so chooses, but Grantee must provide Grantor a key or the combination to the lock. 

 
3. Subject to the terms of this paragraph, Grantor may use the surface of the Easement 

for any purpose, including building roads or making other improvements, and Grantor may 

grant other easements or build additional utility lines across the Easement (such use, 

grants, and additional improvements, collectively, the "Improvements") as long as the 

Improvements (A) do not damage, destroy, injure, or interfere with Grantee's rights under 

this Agreement and, (B) if applicable, the Improvements: (i) cross the Easement at an angle 

of not less than forty-five (45) degrees to the Pipeline; (ii) meet all of Grantee's spacing 

and depth requirements; (iii) leave the Pipeline with sufficient lateral and subjacent 

support; and (iv) comply with any other reasonable request of Grantee designed to protect 

its rights under this Agreement. Grantor must submit the design of any Improvements to 

Grantee at least forty-five (45) days prior to the installation of the Improvements. 

Notwithstanding the foregoing, Grantor may not under any circumstance conduct any of 

the following activities on the Easement: (1) construct any temporary or permanent 

building or site improvements, other than streets and roads; (2) drill or operate any well; 

(3) remove soil or change the grade or slope of the Easement; (4) impound surface water; 

(5) plant trees or landscaping (normal and customary crops are not considered 

landscaping); or (6) place on the Easement or elsewhere any other above- or below-ground 

obstruction that may interfere with the purposes under this Agreement. If Grantor violates 

any provision of this paragraph, Grantee will provide Grantor notice of the violation. If 

Grantor fails to promptly correct the defect, Grantee may immediately correct or eliminate 

the violation at the sole expense of Grantor. Any use of the Easement by Grantor must 

comply with all applicable laws and regulations. 

 
4. Grantee has the right to trim or cut down or eliminate trees or shrubbery to the extent, 

in the reasonable judgment of Grantee, its successors and assigns, as may be necessary to 

prevent possible interference with the efficiency, safety, or convenient operation of the 

Pipeline and to remove possible hazard thereto, and the right to remove or prevent the 

construction of any and all buildings, structures, reservoirs or other obstructions on the 

Easement which, in the sole judgment of Grantee/may endanger or interfere with the 

efficiency, safety, or convenient operation of the Pipeline. Grantee agrees that prior to 

cutting existing fences will be reinforced with H-bracing using pipe of a minimum length 

of eight feet (8') and a minimum diameter of four inch (4"). Grantee also agrees, that when 

topsoil exists, to conserve and separate at least the top twenty-four inches (24") for 

replacement over the easement upon conclusion of construction. Grantee will reasonably 

remove the topsoil over the area of installation, which topsoil will then be replaced over 

that same ground upon completion of the installation. Grantee agrees to apply the native 

mix of grasses used by BLM (or a similar mix) upon reseeding. The completed construction 

shall be relatively consistent with the surrounding property, without unnecessary elevation 

changes. 

 

5. Grantor shall retain all the oil, gas, and other minerals in, on and under the Easement; 

provided, however, that Grantor shall not be permitted to drill or operate equipment for 

the production or development of minerals on the Easement, but it will be permitted to 

 

 

2 



 

extract the oil and other minerals from under the Easement by directional drilling or other 

means, so long as such activities do not damage, destroy, injure, and/or interfere with 

Grantee's rights under this Agreement. 

 
6. Upon completion of the Pipeline construction, permanent fencing destroyed or 

disturbed by Grantee's construction activities shall be installed by Grantee, at its sole 

expense, along the same alignment and approximate location of Grantor's existing fences. 

Grantee and its designated contractors, employees, and invitees agree to keep all gates in 

fences closed when not in actual use so that cattle, horses and/or other livestock located on 

the Lands cannot stray from the fenced pastures. 

 
7. Grantee will maintain the Pipeline and appurtenances that it installs on the Easement in 

a good and workmanlike manner. Grantor shall maintain the surface of the Lands only so 

that its condition does not interfere in any manner with the purposes for which the 

Easement is conveyed. 

 
 

8. Grantee shall have the right to assign this Agreement, in whole or in part, to one or 

more assignees. The provisions of this Agreement, including all benefits and burdens, shall 

run with the land. The undersigned warrant that they are authorized to execute this 

Agreement on behalf of the parties to this Agreement and warrant that such undersigned 

own the Lands. 

 
9. GRANTEE AGREES TO INDEMNIFY AND HOLD HARMLESS GRANTOR 

FROM ANY AND ALL CLAIMS, CAUSES OF ACTION, LAWSUITS, 

ENFORCEMENT ACTIONS, PROSECUTIONS, DAMAGES, LIABILITIES, FINES, 

PENALTIES, FORFEITURES, OR LIENS (HEREINAFTER "CLAIMS") ARISING 

FROM OR CAUSED BY, IN WHOLE ORIN PART, THE ACTS OR OMISSIONS OF 

GRANTEE RELATING TO ITS OPERATIONS UNDER THIS AGREEMENT, 

EVEN IF THE CLAIMS ARISE FROM OR WERE CAUSED BY THE 

NEGLIGENCE, STRICT LIABILITY OR STATUTORY LIABILITY OF 

GRANTOR. THIS INDEMNITY AGREEMENT APPLIES TO ALL NATURE OF 

CLAIMS, INCLUDING, BUT NOT LIMITED TO CLAIMS FOR BODILY INJURY 

OR DEATH TO ANY PERSON, DAMAGE TO OR DESTRUCTION OF ANY REAL 

OR PERSONAL PROPERTY, AND POLLUTION OR CONTAMINATION OF THE 

AIR, LAND OR WATER. THIS INDEMNITY AGREEMENT APPLIES TO 

APPLICABLE CLAIMS ASSERTED BY ANY PERSON OR ENTITY. 

GRANTEE SHALL ALSO INDEMNIFY AND HOLD HARMLESS GRANTOR 

FROM AND AGAINST ANY LOSS, LIABILITY, COST, EXPENSE OR CLAIM 

ARISING FROM THE IMPOSITION OR RECORDING OF A LIEN ARISING 

FROM AND/OR IN CONNECTION WITH OR RESULTING FROM GRANTEE'S 

OPERATIONS ON THE SUBJECT LANDS, INCLUDING THE INCURRING OF 

COSTS OF REQUIRED REPAIRS, CLEAN UP, OR DETOXIFICATION AND 

REMOVAL UNDER ANY 



 

HAZARDOUS MATERIAL LAW WHICH MAY RESULT FROM THE 

GRANTEE'S ACTS OR OMISSIONS ON GRANTOR'S LANDS. GRANTEE IS 

NEITHER AN AGENT NOR AN EMPLOYEE OF GRANTOR, AND THE 

GRANTOR SHALL HAVE NO RESPONSIBILITY TO INSPECT OR OVERSEE 

GRANTEE'S OPERATIONS NOR TO INDEMNIFY OR CORRECT ANY 

POTENTIALLY HARMFUL, DANGEROUS OR DAMAGING CONDITIONS. 

GRANTOR DOES NOT WARRANT AND HAS NOT WARRANTED THAT 

GRANTORS PROPERTY IS SUITABLE FOR THE PURPOSES FOR WHICH THIS 

AGREEMENT IS ACQUIRED BY GRANTEE. IN THE EVENT THAT 

GRANTEE'S OPERATIONS RESULT IN A VIOLATION OF ANY RULES AND 

REGULATIONS OF THE NEW MEXICO OIL CONSERVATION DIVISION OR 

ANY STATE OR FEDERAL REGULATORY AUTHORITY, GRANTEE AGREES 

TO SATISFY THE REQUIREMENTS OF SUCH AGENCY AND PROVIDE THE 

GRANTOR WITH A CERTIFICATE FROM SUCH AGENCY REFLECTING THAT 

THE GRANTEE HAS SATISFIED THE REQUIREMENTS OF SUCH AGENCY. 

 

10. This Agreement may be executed in several counterparts, each of which is considered 

an original of this Agreement but all of which, taken together, constitutes one and the same 

Agreement and is binding upon the parties who executed any counterpart. This Agreement 

covers the entire agreement between the parties, and no representation or statements have 

been made modifying, adding to, or changing the terms of this Agreement. This Agreement 

may be amended, modified, or terminated, in whole or in part, only by the written 

agreement of the parties. 
 

 

 

 



 

Grantor: 

 

_______________________________ 

Richard D. Lopez, Mayor 

 

 

 

 

 

Acknowledgement 

 
STATE OF NEW MEXICO               § 

COUNTY OF __________________ § 

 

This instrument was acknowledged before me this   __day of _________________________, 2024, by  

 

__Richard D. Lopez. 

 

 

[SEAL] 
 

                                                                                                Notary Public in and for the State of New Mexico 

 

_________________________________________ 

Printed Name of Notary 

 

My commission Expires:_____________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Grantees: 

LM Touchdown, LLC 
 

_______________________________ 

By: Chad Monk 

As: Vice President of Construction 

 

 

 

 

Acknowledgement 

 

 

 
 

STATE OF TEXAS               § 

COUNTY OF __________________ § 

 

This instrument was acknowledged before me this   __day of _________________________, 

2024, by  

 

Chad Monk for LM Touchdowns, LLC, as it’s Vice President of Construction. 

 

[SEAL]                                                            
                                                                                                   Notary Public in and for the State of Texas  

 

_________________________________________ 

Printed Name of Notary 

 

My commission Expires:___________________



RESOLUTIO NO. 2024-14 

WHEREAS, the attached lists of materials, equipment, and supplies are 

considered surplus and nonessential for municipal purposes; and 

WHEREAS, it is to the City' s advantage to dispose of those things listed; and 

WHEREAS, the State regulations allow for such disposal of public property. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 

THE CITY OF CARLSBAD, NEW MEXICO that the items listed on the attached pages 

and incorporated herein are declared unusable and obsolete and that said items be 

disposed of by public sale or as otherwise provided by law. 

APPROVED, PASSED, AND ADOPTED this .2 day of April, 2024. 

Mayor 

ATTEST: 

City Clerk 



FIRST VERIFICATION (Prior to Actual Disposal) 

Each of the below-signed officials of the City of Carlsbad, New Mexico do hereby verify that, upon information and belief, 
the attached document is a list of tangible personal property belonging to the City of Carlsbad, such property has a value of 
five thousand dollars ($5,000.00) or less, such property is worn-out, unusable, or obsolete to the extent that it is no longer 
economical or safe for continued use by the City of Carlsbad, and each official approves of the disposition of such property 
as provided by law. 

STATE OF NEW MEXICO ) 
) ss . 

COUNTY OF EDDY ) 

J. Patrick Cass, DLrector ofPubhc Works 

~' ofUtiHties 

~~ 

Signed and sworn to me this '2.~ day of Ma.fe-V\ 1.014, by J. Patrick Cass, Director of Public 
Works. 

My commission expires: \ '2.- '2~- '2.1 

STATE OF NEW MEXICO 

COUNTY OF EDDY 
) ss. 
) 

Signed and sworn to me this 2 S day of Mo..rc.."'"' , 2D1lf , by Ivan M. Abell , Director of Utilities. 

My commission expires: 11.- 2B- 2l 

STATE OF NEW MEXICO 

COUNTY OF EDDY 

) 
) ss. 
) 

B~ 0.111'~ (j) 8TATEOFNEWMEXICO 
Notary ~blic 0 NOTARY PUBLIC 

BRITTANY ARAGON 
COMMISSION# 1126188 

· EXPIRES: DECEMBER 28. 2027 

Signed and sworn to me this 2..lQ day of (\1\(k'{()(\ 202 L.\ , by Kenneth S. Ahrens, Fire Chief. 

My commission expires : 11- '2~- '2.1 

STATE OF NEW MEXICO 

COUNTY OF EDDY 

) 
) ss. 
) 

e,~ nAfA~tJYl 
Notary1}blic~ (j) 

STATE OF NEW MEXICO 
NOTARY PUBLIC 

BRITTANY ARAGON 
COMMISSION# 1126188 

EXPIRES: DECEMBER 28. = 
Signed and sworn to me this ~day of ~o,.'(cAr\ , 2.0 2 4- , by Brandon S. Skirmer, Chief of Police. 

My commission expires: 11.- 2-B-7..1 ~0 ~ublic~ (j) 
STATE OF NEW MEXICO 

NOTARY PUBLIC 
BRITTANY ARAGON 

COMMISSION# 1126188 
EXPIRES: DECEMBER 28,. 202 



UNUSABLE OR OBSOLETE CITY PROPERTY 

Department: _.,S,.,.._±...~.....~f'--="A..::..:.J~f ________ Date: 3 · J. 0 · ~ 
Department Head: m.4tf~ 

The City property described below is unusable or obsolete. It is recommended that the 
governing body declare such property unusable or obsolete, and authorize disposition by 
public sale or as otherwise provided by law. 

Item# Description Inventory# 

,.,..t"'ll/,/ , VJ D. I d o r1 'i» o o lJ mo. \ b r d50 0000 lt.J ff ~ 
'-'-' • I 

iN ~fl11;dnr' -:£11/tfr'IJd/,;,.,~../ /ltJC""rl/n~,.y ocon t~t. q -



UNUSABLE OR OBSOLETE CITY PROPERTY 

Department: ~7J 0. Y\ s'; { 
Department Head: ~/ 

The City property described below is unusable or obsolete . It is recommended that the 
governing body declare such property unusable or obsolete, and authorize disposition by 
public sale or as otherwise provided by law. 

Item# Description Inventory# 

££J6 J__oo(o ~r~ ~v\1lf'flw'LC%J ,, Jo.n Jo' ~ ~ ,~ l-- 9~ 71 
I r- f) wE 3~L G ~ HA l lf7~')~~ -



UNUSABLE OR OBSOLETE CITY PROPERTY 

Department: _-_F_ire ___________ Date: __ 0_3_1_13_1_20_24 

DepartmentHead: _J_o_h_n_M_a_je_r_us ______________ __ 

The City property described below is unusable or obsolete. It is 
recommended that the governing body declare such property unusable or 
obsolete, and authorize disposition by public sale or as otherwise provided by law. 

Item Description Inventory# 

# 

F-73 F-150 VIN 1FTPX12V97FA61797 10677 

1402 2014 Charger VIN 2C3CDXAT7EH126074 #G90985 14169 



UNUSABLE OR OBSOLETE CITY PROPERTY 

The City property described below is unusable or oosolete. It is recommended 
that the governing body declare such property unusable or obsolete, and authorize 
disposition by public sale or as otherwise provided by law. 

Item# Description Inventory# 

\ .Qt l D YC>( d f=teLO f ~A H (J 3fN'6 AW flo !qL/'J. L- ll Cl!g 



UNUSABLE OR OBSOLETE CITY PROPERTY 

Department: Waste Water Treatment Plant Date: March 12, 2024 

DepartmentHead: ~M~a~tt~h~ew~W~ar~n~e~r ________________ _ 

The City property described below is unusable or obsolete. It is recommended that the 
governing body declare such property unusable or obsolete, and authorize disposition by 
public sale or as otherwise provided by law. 

Item# Description Inventory# 

Backhoe Vin# T0310DG824268 Year-1996 1416 



J 
UNUSABLE OR OBSOLETE CITY PROPERTY 

Department: Carlsbad Police Dept. Date: 02/13/2024 

DepartmentHead: -&U' 
The City property described below is unusable or obsolete. It is recommended 

that the governing body declare such property unusable or obsolete, and authorize 
disposition by public sale or as otherwise provided by law. 

Item# Description Inventory# 

1 2010 Chevy Van 1GCUHAD48A1179252 16059 

2 2012 Charger 2C3CDXATOCH197937 13108 

3 2013 Charger 2C3CDXAT3DH693140 13907 

4 2014 Charger 2C3CDXAT6EH126065 14170 

5 2015 Dodge Ram 1C6RR6ST6FS722021 14932 

6 2015 Charger 2C3CDXATXFH919385 15021 

7 2015 Charger 2C3CDXAT5FH919388 15023 

8 2018 Charger 2C3CDXKT4JH342831 16046 

9 2014 Charger 2C3CDXAT1EH126068 14168 

10 

11 

12 

13 



UNUSABLE OR OBSOLETE CITY PROPERTY 

Department: Water Date: 2/28/24 

Department Head: Mike Able 

The City property described below is unusable or obsolete. It is recommended that the 
governing body declare such property unusable or obsolete, and authorize disposition by 
public sale or as otherwise provided by law. 

Item# Description Inventory# 

1 2010 F250 SERVICE TRUCK VIN: 1 FDNF2A59AEB25962 00012103 

2 2010 F250 SERVICE TRUCK VIN : 1 FDNF2A50AEB25963 00012104 

3 2008 JEEP WRANGLER VIN:1J4FZ24128L589572 00011373 

4 2008 JEEP WRANGLER VIN: 1J4FZ24148L607294 00011374 

5 BATTERY BACKUP UNIT 00014372 



UNUSABLE OR OBSOLETE CITY PROPERTY 

Department: -~P~ARK=~s ___ _ Date:, __ ___,._Ol..,_/.._,18=/2=0=24_,_ ____ _ 

DepartrnentHead: --~M=I=C=HAE===L~H=E=RN~A~ND==E=Z~-----------

The City property described below is unusable or obsolete. It is recommended 
that the governing body declare such property unusable or obsolete, and authorize 
disposition by public sale or as otherwise provided by law. 

Item# Description Inventory# 

2004 FORD FlSO Y2 TON V~#1FTPF12574~57836 7961 



UNUSABLE OR OBSOLETE CITY PROPERTY 

Department: -~-==..::::JLl'.:....:o~ Jo.L:.__ l.J __ a._~_+ _e. ____ Date: 3- ' - 2 ~ 
DepartmentHead: ------------------------------------

The City property described below is unusable or obsolete. It is recommended that the 
governing body declare such property unusable or obsolete, and authorize disposition by 
public sale or as otherwise provided by law. 

Item# Description Inventory# 

I l ~oo7 Fo~ F J~O V,·H ltF'f"Pr 12. V 17 #JII/J'f5~ /0 75'1 
l- laoo? 'Focd F J~O v.·, IJ~rPFZ/2.;1/? NA l/3~5'7 ID7t,.,.o 
3 110 1/ Fn r,..J F tS"'O tf.n II 'FTM E I E£3. ~ t=t'~07Z.7f 1:1711 



----------------------------

DEPARTMENT: BY: 

CITY OF CARLSBAD 
AGENDA BRIEFING MEMORANDUM 

DATE: 
COUNCIL MEETING DATE: April 9, 2024 

Finance Department Matt Fletcher, Chief Procurement. April 2, 2024 
Officer 

SUBJECT: J,~V 
Resolution to amend and update the City of Carlsbad Procurement Policy 

SYNOPSIS, HISTORY, AND IMPACT (SAFETY AND WELFARE, FINANCIAL, PERSONNEL, INFRASTRUCTURE, ETC) 

The City of Carlsbad periodically needs to make revisions to the Procurement Policy due to changes in economic conditions, 
internal business procedures and technology advances. 

The City last revised the Procurement Policy in 2015 and needs to make some minor revisions to align the City's Procurement Policy 
with current economic conditions and changes in internal operating procedures that occurred when the City converted to the Tyler 
Munis Financial Software system. 

DEPARTMENT RECOMMENDATION: 
Approve the revisions to the City Procurement Policy as detailed in Resolution 2024-15 

BOARD/COMMISSION/COMMITTEE ACTION: 

0 P&Z 
0 Museum Board 
0 Library Board 

Reviewed by 

0 Lodgers Tax Board 
0 San Jose Board 
0 N. Mesa Board 

City Administratori _ _;_~~~~~....;_.:.,.;.p.; 

ATIACHMENTS: 

Resolution 2024-15 
Procurement Threshold Comparison Chart 
2024 Procurement Policy (Revised) 

0 Cemetery Board 
0 Water Board 
0 Budget Committee 

0 APPROVED 
0 DISSAPPROVED 

0 REVIEWED 

Olga Ramirez
Typewriter
Interim

Olga Ramirez
Typewriter
/s/Wendy Austin

Olga Ramirez
Typewriter
04/04/2024



RESOLUTION 2024-15 

A RESOLUTION TO ADOPT REVISIONS TO THE CITY PROCUREMENT 
POLICY TO ADAPT TO THE CURRENT BUSINESS ENVIRONMENT AND TO STREAMLINE DAILY 

PROCUREMENT METHODS 

WHEREAS, the City of Carlsbad last revised the Procurement Policy in 2015 and minor 
changes are occasionally required to align the City Procurement Policy with current business 
trends, software updates and internal procedures; and 

WHEREAS, increases in cost for goods and services as well as the need to expedite small 

and routine purchases, warrant the increase of the small purchase threshold from $2,500 to 

$5,000; and 

WHEREAS, purchases of an amount less than $5,000 will be considered a small purchase 
and can be accomplished by the issuance of a direct purchase order to the vendor without 
requiring three quotes; and 

WHEREAS, the need to require three verbal quotes for purchases of more than $2,500 

but less than $5,000 is not necessary; and 

WHEREAS, the City is eliminating the requirement for a Fixed Asset Form for purchases 
of capital assets, as this is no longer necessary due to recent software updates; and 

WHEREAS, the City is required to capitalize asset purchases of $5,000 or more, the City 
is eliminating the definition and procedures for accounting for the acquisition of non­

depreciable assets of less than $5,000 from the Procurement Policy; and 

WHEREAS, the City is exempt from paying compensating tax, the City is removing the 

requirement to complete compensating tax forms and remit compensating gross receipts tax. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF CARLSBAD THAT: 

The City of Carlsbad Procurement Policy, attached hereto, is approved and adopted as 

of this date. 

INTRODUCED, PASSED, ADOPTED AND APPROVED THIS _...:::9 __ DAY OF APRIL, 2024. 

Is/ _________ _ 
RICHARD D. LOPEZ, MAYOR 

ATIEST: 
/sf ________ _ 

City Clerk 



GOVERNMENT PROCUREMENT THRESHOLD COMPARISON 

PROCUREMENT THRESHOLD CITY OF CARLSBAD PROPOSED STATE OF NEW MEXICO FEDERAL GOVERNMENT 

$2,500 or less $5,000 or less $20,000 or less $10,000 (Micro Purchase) 

City may issue a direct City may issue a direct State may issue a direct Cost must be reasonable. 
PO to vendor for services, PO to vendor for services, PO to vendor for services, 

Small Purchase 
construction or items of construction or items of construction or items of Distributed equally among 

personal property to a personal property to a personal property to a suppliers. 

contractor based on best contractor based on best contractor based on best 

obtainable price. obtainable price. obtainable price. 

Quotes from multiple Quotes from multiple Quotes from multiple 

vendors not required. vendors not required . vendors not required . 

over $2,500 but less than $5,000 over $20,000 but less than $60,000 over $10,000 less than $250,000 

Quotes Required (A) 
Purchases exceeding $2,500 Purchases exceeding $20,000 Written quotes from at least 

but less than $5,000 requires 3 but less than $60,000 requires 3 3 different sources required. 

verbal quotes from 3 different written quotes from 3 different 

vendors. vendors. 

over $5,000 but less than $20,000 over $5,000 but less than $20,000 over $5,000 but less than $20,000 

Quotes Required (B) 
Purchases exceeding $5,000 but Purchases exceeding $5,000 but No State Policy for this scenario 

less than $20,000 requires 3 less than $20,000 requires 3 see (A} above 

written quotes from 3 different written quotes from 3 different 

vendors. vendors . 

over $20,000 over $20,000 over $60,000 $250,000 or more 

Formal Procurement 
Purchases exceeding $20,000 Purchases exceeding $20,000 Purchases exceeding $60,000 Bid or RFP required 

require a formal Bid or RFP process require a formal Bid or RFP process require a formal Bid or RFP process 

or purchase under an approved or purchase under an approved or purchase under an approved 

existing cooperative agreement. existing cooperative agreement. existing cooperative agreement. 

less than $60,000 less than $60,000 less than $60,000 $250,000 or more 

Small purchases of professional Small purchases of professional Small purchases of professional Bid or RFP required 

services may be procured without services may be procured without services may be procured without 

formal procurement procedures. formal procurement procedures. formal procurement procedures. 

Quotes from multiple Quotes from multiple Quotes from multiple 

Professional Services vendors not required. vendors not required . vendors not required . 

over $60,000 over $60,000 over $60,000 

purchases of professional services purchases of professional services purchases of professional services 

in excess of $60,000 requires in excess of $60,000 requires in excess of $60,000 requires 

a formal RFP process or approved a formal RFP process or approved a formal RFP process or approved 

existing cooperative agreement existing cooperative agreement existing cooperative agreement 



CITY OF CARLSBAD 
PROCUREMENT POLICY 

 
1. PURPOSE 

 
1.1 To ensure an efficient and cost-effective method of procurement for the City of 

Carlsbad, for the acquisition of tangible personal property, services or construction, 
within regulations adopted by the Governing Body of the City of Carlsbad and the 
State of New Mexico.    

 
2. PROCUREMENT FROM LOCAL SOURCES 

 
2.1 The City of Carlsbad recognizes the value of revenue derived from local  

businesses and in accordance with this policy will attempt to procure goods and 
services locally whenever it is practical, feasible and financially advantageous to the  
City of Carlsbad, in accordance with the New Mexico State Procurement Code.  

 
 

3. PURCHASING OFFICE 
 
3.1 Definition; Central Purchasing Office  

  
a) "Central purchasing office" means that office within a state agency or a local 

public body responsible for the control of procurement of items of tangible 
personal property, services or construction. (NMSA 13-1-37) 

 
3.2  Definition; Procurement    

a) purchasing, renting, leasing, lease purchasing or otherwise acquiring items of 
tangible personal property, services or construction; and   

b) all procurement functions, including but not limited to preparation of 
specifications, solicitation of sources, qualification or disqualification of 
sources, preparation and award of contract and contract administration. 
(NMSA 13-1-74) 

3.3   The Purchasing Office shall be responsible for the control of procurement for   
   the municipality and shall perform all duties required by the State of New 
   Mexico Procurement Code and all other relevant statutes.  The Purchasing  
   Office shall also cooperate and coordinate with the State Purchasing Agent  
   and the purchasing offices of other local public bodies and cooperative  
   procurement agencies to maximize the benefits to the municipality from such  
   joint and cooperative efforts. 

       

 3.4   The Purchasing Office shall perform all procurement functions for the municipality,  
                     except when otherwise expressly authorized by statute or ordinance or regulation 
                     of the municipality. 
 
 
 



4. CHIEF PROCUREMENT OFFICER 
 
4.1  Definition; Chief Procurement Officer 
   

a) "Chief procurement officer" means that person within a state agency's or local 
public body's central purchasing office who is responsible for the control 
of procurement of items of tangible personal property, services or construction. 
"Chief procurement officer" includes the state purchasing agent.  
(NMSA 13-1-38.1) 
 

            4.2    The Purchasing Manager is hereby designated as the Chief Procurement 
                 Officer for the City of Carlsbad.  
 
            4.3      The Chief Procurement Officer shall be registered and certified by the State of  

     New Mexico Purchasing Division on a biennial basis. (NMSA 13-1-95.2)  
 
            4.4      Only a Certified Procurement Officer is authorized by the New Mexico State  
                       Procurement Code (NMSA 13-1-97 ( c ) to approve purchases for the City of   
                       Carlsbad, including but not limited to the following:  
 

1) Make determinations, including determinations regarding exemptions, 
pursuant to the Procurement Code; 

2) Issue purchase orders and authorize small purchases pursuant to the 
Procurement Code; and 

3) Approve procurement pursuant to the Procurement Code. 
 
            4.5       Additional Purchasing Department staff may also receive certification upon   
                        completion of training and by passing the CPO examination. In the absence of  
                        the Chief Procurement Officer, additional CPO's will be authorized to perform the 
                        same functions with the same authority as the Purchasing Manager. The  
                        Purchasing Manager shall have the authority to delegate responsibilities as  
                        necessary to carry out the day to day functions of the City of Carlsbad. 
 
            4.6      The Chief Procurement Officer shall supervise the Purchasing Office and is    
                        responsible for enforcement of procurement policies and procedures for the City  
                        of Carlsbad. 
 
            4.7       The Chief Procurement Officer shall establish municipal procurement procedures 
                        in accordance with this policy and applicable law and may amend such   
                        procedures from time-to-time to ensure compliance with this policy and  
                        applicable law and to ensure the efficiency and effectiveness of the municipal  
                        procurement practices. 
 
            4.8       The Chief Procurement Officer shall annually review procurement policies and 
                   procedures to ensure compliance with all applicable state laws. 
 
 
 
 
 



5. REQUIREMENTS AND RESPONSIBILITIES OF EMPLOYEES WITH PURCHASHING 
AUTHORITY 

 
5.1  Each City employee who has purchasing authority and/or privileges or 

participates in any facet of the procurement process, shall be certified by the City 
of Carlsbad Purchasing Office prior to participating in the procurement process. 

 
5.2  Certification will be achieved by attending City sponsored training sessions and 

passing an exam including multiple choice and true/false questions covering the 
basic principles of the State of New Mexico Procurement Code, City 
Procurement Policy and Governmental Conduct Act. 

 
5.3  A grade of 70% or higher will be required to pass the exam. Employees may take  
 the exam multiple times if needed. 
 
5.4      City employees found to be in violation of the City Procurement Policy and/or  
           State of New Mexico Procurement Code may be subject to disciplinary action in  
           accordance with the City personnel policy and/or collective bargaining  
           agreement, up to and including discharge. Violation of the Procurement Code  
           may result in suspension of purchasing  privileges, revocation of purchasing  
           privileges and possible civil and criminal penalties. 
 

            5.5      City employees found to be in violation of the City Procurement Policy and/or  
                       State of New Mexico Procurement Code will be notified in writing by the  
                       Purchasing Manager of the violation. A copy of the violation notice will be sent to 
                       the Department Director, Finance Director and City Administrator. 
 
 5.6      Employees who have 3 violations will receive an automatic suspension of all  
                       purchasing privileges until which time the employee can be trained in proper  
                       procurement practices. 
 

5.7       Employees who have already received a suspension and continue to violate the  
            procurement policies will be subject to permanent revocation of all purchasing  
            privileges in addition to disciplinary action including but not limited to termination  
            of employment. 

 
5.8   It is unlawful for any City employee or public officer, as defined in the 

Procurement Code, and the Governmental Conduct Act (NMSA 10-16-1) to 
participate directly or indirectly in the procurement process when the employee 
knows that the employee or any member of the employee’s immediate family has 
a financial interest in the business seeking or obtaining a contract. 

 
     5.9   An employee or public officer shall disqualify himself or herself from participating  
                        in any official act directly affecting a business in which he or she has a financial 

interest. No employee or public official shall acquire a financial interest at a time 
when he or she believes or has reason to believe that it will be directly affected 
by his or her official act. 

 
5.10  Any employee or public official who has a financial interest which he or she 

believes or has reason to believe may be affected by an official act taken within 
the scope of his or her employment shall disclose the precise nature and value of 



such interest. The disclosures shall be made in writing to the City Clerk at the 
time the conflict occurs and during the month of January every year thereafter. 
Additionally, it shall be the duty of an employee to inform his or her department 
head of such a financial interest at the time he or she acquires it. The information 
on the disclosures shall be made available by the City Clerk for inspection as 
permitted by law. The filing of disclosures pursuant to this section is a condition 
of entering upon and continuing in City employment. (NMSA 10-6-4.2) 

 
5.11  The City shall not enter into any contract with a business in which an employee 

has a controlling interest involving services or property of a value in excess of 
$1.000, unless the contract is made after public notice and through a competitive 
process. (NMSA 10-6-7) (b)  

 
6.   APPLICATION OF THE NEW MEXICO PROCUREMENT CODE 

 
            6.1     Except as otherwise specified herein, procurement by the City of Carlsbad shall   

    be in accordance with the New Mexico Procurement Code, as may be  
    amended.(NMSA 13-1-30) (a) 
 

            6.2     The purposes of the Procurement Code are to provide for the fair and equitable  
    treatment of all persons involved in public procurement, to maximize the   
    purchasing value of public funds and to provide safeguards for maintaining a   
    procurement system of quality and integrity. (NMSA 13-1-29) ( c ) 

 
6.3     Procurement involving the expenditure of federal funds must be conducted in 

                      accordance with the mandatory applicable federal laws and regulations. Such  
                      laws and regulations will supersede the Procurement Code where the   
                      Procurement Code is inconsistent with those federal laws and regulations. 
                      (NMSA 13-1-30) (b) 
 

6.4     All purchases are subject to the New Mexico Procurement Code with exception  
   to the following:  
 

                        a)   procurement of items of tangible personal property or services by a state 
                                 agency or a local public body from a state agency, a local public body or external 
                                 procurement unit except as otherwise provided in Sections 13-1-135 through 
                                 13-1-137 NMSA 1978 
 

b)   printing and duplicating contracts involving materials that are required to be 
      filed in connection with proceedings before administrative agencies or state or 
      federal courts; 
 
c)    purchases of publicly provided or publicly regulated gas, electricity, water, 

                                 sewer and refuse collection services: 
 

d)    purchases of books and periodicals from publishers or copyright holders 
       thereof; 
 
e)    travel or shipping by common carrier or by private conveyance or to meals and 
       lodging;  
 



f)    minor purchases not exceeding five thousand dollars ($5,000) consisting of magazine 
      subscriptions. conference registration fees and other similar purchases where 
      prepayments are required; 
 
g)   the issuance, sale and delivery of public securities pursuant to the applicable 
      authorizing statue, with the exception of bond attorneys and general financial 
      consultants; 
 
h)   contracts for maintenance of grounds and facilities at highway rest stops and other 
      employment opportunities, excluding those intended for the direct care and support of 
      persons with handicaps, entered into by state agencies with private, nonprofit, 
      independent contractors who provide services to persons with handicaps; 
  
i)    contracts and expenditures for services or items of tangible personal property to 
      be paid or compensated by money or other property transferred to New Mexico 
      law enforcement agencies by the United States Department of Justice Drug 
      Enforcement Administration: 

 
j)    contracts for retirement and other benefits pursuant to Sections 22-11-4 7 through 

                    22-11-52 NMSA 1978; 
 

k)    contracts with professional entertainers: 
 
I)    contracts and expenditures for litigation expenses in connection with 
      proceedings before administrative agencies or state or federal courts, including 
      experts, mediators. court reporters. process servers and witness fees. but not 
      including attorney contracts: 
 
m)  contracts for service relating to the design. engineering, financing, 

                    construction and acquisition of public improvements undertaken in 
improvement districts pursuant to Subsection L of Section 3-33-14.1 NMSA 1978  

                    in county improvement districts pursuant to Subsection L of Section 4-55A-l2.1 
                                 NMSA 1978; 
 

n)    works of art for museums or for display in public buildings or places; 
 
o)   contracts entered into by a local public body with a person. firm, organization, 
      corporation or association or a state educational institution named in Article 12, 
      Section 11 of the constitution of New Mexico for the operation and maintenance of a   
      hospital pursuant to Chapter 3, Article 44 NMSA 1978, lease or operation of a  
      county hospital pursuant to the Hospital Funding Act [4-48B-l NMSA1978]     
      NMSA1978] or operation and maintenance of a hospital pursuant to the Special 

                                Hospital District Act [4-48A-1 NMSA 1978]; 
 
      7. PURCHASES UNDER $20,000 

 
7.1      Definition; Purchase Requisition  
 

a) "Purchase requisition" means the document by which a using agency 
requests the purchase of a specified service. construction or item of tangible 



personal property and may include but is not limited to the technical 
description of the requested item, delivery schedule, transportation 
requirements, suggested sources of supply and supporting information. 
(NMSA 13-1-78)  

 
            7.2      Definition; Purchase Order 
 

a) ''Purchase order'' means the document issued only by the central purchasing  
office that directs a contractor to deliver items of tangible personal property, 
services or construction. (NMSA 13-1-77) 
 

b) City employees and Department Directors are not authorized to purchase  
tangible goods or give notice to proceed with a project or authorize 
performance of a service without prior authorization, in the form of a purchase 
order, being issued by the Purchasing Department. 

 
7.3       A purchase requisition shall be submitted to the Purchasing Department prior   
            to placing an order for goods or services. The entire requisition must be       
            accurately completed for a purchase order number to be assigned. Purchase  
            requisitions that are incomplete or contain errors will be rejected and returned to  
            the originator for corrections.   
 

 
7.4  A copy of each purchase order will be provided to the vendor when placing the   
             order. 

 
7.5  All purchase orders will detail payment terms for vendors and a notice that 

acceptance of the purchase order constitutes acceptance of the payment terms 
as well as the pricing on the purchase order. Any discrepancy in pricing terms or 
quantities discovered by the vendor upon receiving the purchase order should be 
brought to the City's attention before the order is placed in order for corrections to 
be made prior to invoicing. 

 
7.6  Purchases of less than $5,000 are considered small purchases. The City may  

procure services, construction or items of tangible personal property having a 
value not exceeding $4,999.99, excluding applicable state and local gross 
receipts taxes, by issuing a direct purchase order to a contractor based upon the 
best obtainable price.   

 
7.7  Purchases of $5,000.00 up to $19,999.99 must have three written quotes 

attached to the requisition. Requisitions over $10.000.00 must be reviewed by 
the Finance Director, or designee, for budget verification. The Finance Director 
will then forward the requisition to the City Administrator for approval. 

 
7.8  Requisitions SHALL NOT be artificially divided as to: 
 

a) Constitute a small purchase (under $5.000) or 
b) Avoid the Bid/RFP process 

 
7.9  When obtaining quotes, vendors must be supplied with the same specifications 

for the materials or services required. All vendors contacted must have an equal 



opportunity to supply the material or service. Quotation information obtained 
shall not be discussed with another vendor prior to award. Any addendum to a 
request for a quotation, written or oral, must be provided to all vendors who were 
asked to respond. 

 
7.10  In the event two vendors have the same quote, written justification shall be 

provided by the requestor as to how one vendor was chosen. Determinations can 
be made by local availability, items in stock, vendor delivery time table, shipping 
charges or a coin toss. A coin toss will be the last resort. 

 
      8.  PURCHASES OVER $20,000 

 
8.1       Purchases of goods or services of $20,000.00 and over, which have specific   
            minimum standards to be met, require formal sealed bids for tangible goods or a 
            formal request for proposals (RFP) tor services.  
 

Bids are awarded based on lowest responsive bid. RFPs are awarded based on 
a pre-determined point evaluation system and reviewed and scored by an 
evaluation committee consisting of a minimum of three individuals that may 
include city employees, city council members, committee members or other 
individuals as deemed necessary to provide adequate expertise in a given area. 
 

 
8.2       All bids or requests for proposals (RFP) require City Council approval prior to 

advertising and release to the public. The Chief Procurement Officer shall  
prepare an Agenda Briefing Memorandum (ABM) and submit to the City 
Administrator for presentation to the City Council.  
 

8.3       Public notice must be made at least ten (10) calendar days prior to the 
            scheduled bid or RFP opening. If it is determined to be in the best interest of the 
            City, additional time may be allowed. Under no circumstances is the Bid or RFP  
            to be opened prior to the time and date scheduled. (NMSA 13-1-104 (a) 

 
8.4       All bids or proposals submitted to the City for consideration shall be  
            accompanied by the following required forms: 
 

a) Campaign Contribution Disclosure Form (Required) 
b) New Mexico Resident Business Certification (If Applicable) 
c) New Mexico Resident Veterans Business Certification (If Applicable) 
d) Department of Workforce Solutions Registration Number (If Applicable) 
e) Subcontractors List (If Applicable) 
f)  Bid and/or performance bond (If Applicable) 

 
8.5 After bids are opened, the Purchasing Department will forward a copy of the bids 

received and bid tabulation to the appropriate Departmental Director or 
designated Agent. The Department Director or Agent will then review the bid 
documents and submit a letter of recommendation and the bid summary to the 
Department Director and Chief Procurement Officer.   
 

            8.6 When conducting a Request for Proposals, the Chief Procurement Officer or   
  other designated CPO shall oversee the RFP selection committee and provide  



                        guidance and instructions to the committee and ensure that the evaluation  
                        process and scoring is conducted fairly and accurately.  The CPO should under  
                        no circumstances be part of the evaluation committee and should remain     
  impartial throughout the selection process.   
 
 8.7 Upon completion of an RFP evaluation, the Chief Procurement Officer shall  
                        tabulate the evaluation scores to determine an awardee based on the highest 
                        score and/or other factors as is in the best interest of the City.  

 
 8.8       The Chief Procurement Officer will prepare an Agenda Briefing Memorandum  

to request that the City Council award the bid or RFP to the selected contractor.. 
The ABM will be submitted to the City Administrator for approval and inclusion on 
the City Council agenda.  

 
8.9  The City frequently utilizes the services of professional engineers and architects 

in the development of bid specifications, bid documents and architectural plans 
related to construction projects In this event, the engineer or architect in charge 
has the authority to act as the agent for the City in the distribution of bid 
documents and plans, conducting of pre-bid conferences, corresponding with 
bidders, and the writing of any necessary addenda. The agent shall be 
responsible for reviewing contractor bids tor accuracy as well as review for 
proper licensing of the prime as well as sub-contractors. The agent may make 
recommendation to the City of the acceptability of the low bid for award or 
rejection. The City retains the right of final approval or rejection of any and all 
bids pending approval of the City Council. 

 
8.10     The bid award date shall be the date which the City Council formally 

                        approves the recommendation for award at the bi-monthly scheduled City  
                        Council meeting. 

 
8.11 Once the City Council has approved the award of a bid or RFP, the Chief 

Procurement Officer or City Agent will post the award notice on the City’s website 
and mail a letter to all participants notifying them of the award.  

 
            8.12     If no bids are received or if all bids received are rejected and if the invitation for  
                        bid was for any tangible personal property, construction or service, then new   
                        invitations for bids shall be requested. If upon rebidding the tangible personal  
                        property, construction or services, the bids received are unacceptable, or if no  
                        bids are secured, the central purchasing office may purchase the tangible  

personal property, construction or services in the open market at the best 
obtainable price. (NMSA 13-1-131) 

 
  

       9.  REQUEST FOR PROPOSALS 
 

9.1  Competitive sealed proposals or Requests for Proposals (RFP) require advance 
planning. The Chief Procurement Officer shall prepare an Agenda Briefing  
Memorandum (ABM) and submit to the City Administrator for presentation to the 
City Council.  
 
 



9.2  Public notices must be published at least ten (10) calendar days prior to the 
deadline for submission. If it is determined to be in the best interest of the City. 
additional time may be allowed. Under no circumstances are proposals to be 
opened prior to the scheduled date and time for submission. (NMSA 13-1-104 (a) 
 

9.3  Prior to the time and date for submission of proposals, only the Chief 
Procurement Officer or designated agent may communicate with the proposers. 
The Chief Procurement Officer will field all questions and consult if needed with 
City staff with technical expertise. Only the Chief Procurement Officer or 
designated Agent may issue a notice of addendum.  
 

9.4  After the deadline for submission, proposals shall be opened by the Purchasing 
Manager or designee from the Purchasing Department. There will not be a public 
opening for RFPs. The proposals will be reviewed by an evaluation committee 
and evaluated taking into consideration the evaluation criteria set forth in the 
RFP document. The evaluation committee will then forward a copy of the winning 
proposal and evaluation score sheets to the Chief Procurement Officer. The CPO 
will review the evaluation sheets for accuracy, compile the scores into an 
evaluation summary and submit an ABM to the City Administrator for City Council 
approval. 
 

9.5  Offerors submitting proposals may be afforded an opportunity for discussion and 
revision of proposals. Revisions may be permitted after submissions of proposals 
and prior to award for the purpose of obtaining best and final offers. Negotiations 
may be conducted with responsible offerors who submit proposals found to be 
reasonably likely to be selected for award. This section shall not apply to 
architects, engineers, landscape architects and surveyors who submit proposals 
pursuant to Sections 13-1-120 through 13-1-124 NMSA 1978. (NMSA 13-1-115) 
All negotiations will be conducted under the direction of the City Administrator.  

 
9.6       The RFP Award date shall be the date which the City Council formally 

                        approves the recommendation for award at the bi-monthly scheduled City  
                        Council meeting. 

 
9.7  The names of all businesses submitting proposals and those selected for award 

shall be public information. After an award has been made, final ranking and 
evaluation scores for all proposals shall become public information and will be  
made available by public records request to the City Clerk’s Office.  
 

9.8  This section may not apply to architects, engineers, landscape architects and 
surveyors who submit proposals. See Section 15. Re; Professional Services 
  

            9.9       If no bids are received or if all bids received are rejected and if the invitation for  
                        bid was for any tangible personal property, construction or service, then new   
                        invitations for bids shall be requested. If upon rebidding the tangible personal  
                        property, construction or services, the bids received are unacceptable, or if no  
                        bids are secured, the central purchasing office may purchase the tangible  

personal property, construction or services in the open market at the best 
obtainable price. (NMSA 13-1-131) 
 
 



 
      10. BIDDER PREFERENCES 
 
 

10.1     The 5% State of New Mexico Resident Bidders' Preference is applicable and 
            required by the New Mexico State Procurement Code (NMSA 13-1-21) on all 
            formal sealed bids and requests for proposals. 

 
10.2     A bidder or proposer must have registered with the New Mexico Taxation and 

                       Revenue Department and have a Resident Bidder's Preference Number indicated 
                       on the Bid or RFP documents to obtain the 5% preference. 
 

10.3     A copy of a current Resident Business Certification must be submitted with the 
                        bid or proposal to be considered eligible for the preference. 
 

10.4    When the City makes a purchase using a formal bid process, the City shall  
           deem a bid submitted by a resident business to be five percent lower than the 
           actual bid amount. (NMSA 13-1-21) 
 
10.5     When the City makes a purchase using a formal request for proposal 
            process, five percent of the total weight of all the factors used in evaluating the 
            proposals shall be awarded to a resident business based on the resident   
            business possessing a valid resident business certificate. (NMSA 13-1-21) 
 

     10.6     The State of New Mexico Procurement Code has a provision to allow for 
preference to be given to qualified veterans businesses. This preference will be  
in place for all Bids and Requests for Proposals (RFP) as required by (NMSA 13- 
1-21 and 13-1 -22) 
 

10.7  In accordance with Sections 13-1-21 NMSA 1978 resident veterans businesses 
are to receive the following preferences:  
 
1.   Resident veterans businesses with annual revenues of $1M or less are to     
      receive a I0% preference discount on their bids and proposals. 
 
2.   Resident veterans businesses with annual revenues of more than $1M but  
      Less than $5M are to receive an 8% preference on their bids and proposals. 
 
 
3.   Resident veterans businesses with annual revenues of more than $5M are to 

 receive a 7% preference discount on their bids and proposals. This  
 preference is separate from the current in-state preference and is not  
 cumulative with that preference. However, veteran businesses will still receive 
 the in-state preference once the veteran's preference cap is exceeded. 
 

10.8     All public solicitations must contain the "Resident Veterans Preference 
            Certification."  
 
10.9     Points will only be awarded based on offeror’s ability to provide a copy of a   
            valid Resident Business Certificate or Resident Veterans Certificate. 
 



 
10.10   All requests for proposals (RFP) must contain the following statements in the 
            Evaluation and Points Summary: 

 
a) "I agree to submit a report, or reports, to the State Purchasing Division of the  
      General Services Department declaring under penalty of perjury that during  
      the last calendar year starting January 1 and ending December 31, the  
      following to be true and accurate: 
 
I. "In conjunction with this procurement and the requirements of this business'   
   application for a Resident Veteran Business Preference/Resident Veteran   
   Contractor Preference under Sections 13-1- 21 or 13-1-22 NMSA 1978, when  
   awarded a contract which was on the basis of having such veterans   
   preference. I agree to report to the State Purchasing Division of the General 

                           Services Department the awarded amount involved. I will indicate in the report  
                           the award amount as a purchase from a public body as the case may be. 
 

2. "I understand that knowingly giving false or misleading information on this  
      report constitutes a crime." 
 

10.11    A copy of the statements shall be submitted to the Purchasing Office upon 
                         award of a contract. 
 
            10.12    If applicable, a copy of the Resident Veteran's Preference Certification shall be 
                          submitted to the Purchasing Department with the bid or proposal submission. 
 
 

10.13   Procurements involving federal funds are excluded from in-state preference 
            laws. 
 

     
      11. RIGHT TO PROTEST 
 

11.1     Any bidder or offeror who is aggrieved in connection with a solicitation or award  
            of a contract may protest to the state purchasing agent or a central purchasing  
            office. The protest shall be submitted in writing within fifteen calendar days after  
            knowledge of the facts or occurrences giving rise to the protest.  
            (NMSA 13-1-172) 
 
11.2     In the event of a timely protest under Section 145 [13-1-172 NMSA 1978] of the 
            Procurement Code, the state purchasing agent or a central purchasing office  
            shall not proceed further with the procurement unless the state purchasing agent  
            or a central purchasing office makes a determination that the award of the  
            contract is necessary to protect substantial interests of the state agency or a  
            local public body. 
 
11.3     The state purchasing agent, a central purchasing office or a designee of either  
            shall have the authority to take any action reasonably necessary to resolve  
            a protest of an aggrieved bidder or offeror. This authority shall be exercised in  
            accordance with regulations promulgated by the secretary, a local public body or  
            a central purchasing office which has the authority to issue regulations but shall  



            not include the authority to award money damages or attorneys' fees.  
            (NMSA 13-1-174) 
 
11.4     The state purchasing agent, a central purchasing office or a designee of either  
            shall promptly issue a determination relating to the protest. The determination  
            shall: 
 
            a)  state the reasons for the action taken; and 
 
            b)  inform the protestant of the right to judicial review of the determination 
                 pursuant to Section 156 [13-1-183] 
 
11.5     A copy of the determination issued under Section 148 [13-1-175 NMSA 1978] of  
            the Procurement Code shall immediately be mailed to the protestant and other  
            bidders or offerors involved in the procurement. 
 

 
      12.  PROCUREMENT UNDER EXISTING CONTRACTS 
 
            12.1 Definition; Cooperative Procurement   

 
a) "Cooperative procurement" means procurement conducted by or on behalf 

of more than one state agency or local public body, or by a state agency or 
local public body with an external procurement unit.  (NMSA 13-1-44) 
 

            12.2      The City of Carlsbad is authorized to participate in, sponsor or administer  
                         a cooperative procurement agreement for the procurement of any services,  
                         construction or items of tangible personal property with any other state agency,  
                         local public body or external procurement unit in accordance with an agreement  
                         entered into and approved by the governing authority of each of the state  
                         agencies, local public bodies or external procurement units involved.  
                         (NMSA 13-1-135)   

 
Cooperative purchasing agreements include the following:  
 
a) State of New Mexico Pricing Agreements 
b) In-State Purchasing Cooperative Organizations 
c) National Purchasing Cooperative Organizations 
d) GSA contracts from Federal supply schedules limited to the purchase of IT, 

security, and law enforcement products and services. 40 U.S.C. § 502 (c)  
 
 
      13. SOLE SOURCE AND EMERGENCY PURCHASES 
 
            13.1    The only exceptions to the requirements listed herein are Sole Source  
                        Purchases and Emergency Purchases. 

  
            13.2    Definition; Sole Source Procurement 

 



a) A contract may be awarded without competitive sealed bids or competitive 
sealed proposals regardless of the estimated cost when the state 
purchasing agent or a central purchasing office determines, in writing, that: 

1)  there is only one source for the required service, construction or item of  
tangible personal property;  

2)  the service, construction or item of tangible personal property is unique 
and  this uniqueness is substantially related to the intended purpose of the 
contract; and 

3)  other similar services, construction or items of tangible personal property    
cannot meet the intended purpose of the contract. (NMSA 13-1-126)  

           13.3      A written determination must be made as to why the item is sole source, 
and be approved by the Purchasing Manager prior to submitting requisition and 
must be kept on file in the Purchasing Department. Sole source determinations 
are valid for a period of one (1) year, but may be renewed for an additional year if 
the circumstances creating the sole source condition remain unchanged.  

 
13.4  Sole Source purchases must be posted publically on the City of Carlsbad website 

for a minimum of 30 days. The first 15 days shall serve as a "protest" period in 
which any vendor wishing to challenge the sole source determination will be 
afforded the opportunity to do so. If another vendor is able to provide the good or 
service, the sole source shall be revoked and quotes obtained from any known 
vendors. (NMSA 13-1-126.1) 

 
 
 

13.5  EMERGENCY PROCUREMENT 
 

DEFINITION OF EMERGENCY CONDITIONS: 
An emergency condition is a situation which creates a threat to public health, 
welfare, safety or property such as may arise by reason of floods, epidemics, 
riots. equipment failures or similar events. The existence of the emergency 
condition creates an immediate and serious need for services, construction, or 
items of tangible personal property that cannot be met through normal 
procurement methods and the lack of which would seriously threaten: 

 
A. the functioning of government; 
B. the preservation or protection of property; or 
C. the health or safety of any person. (NMAC 13-1-127) 
 

 
13.6  Emergency procurements shall be limited to those services, construction or 

items of tangible personal property necessary to meet the emergency. Such 
procurement shall not include the purchase or lease-purchase of heavy road 
equipment. 

 
13.7  All emergency purchases must be approved by the Purchasing Manager. At the 



discretion of the Purchasing Manager, certain purchasing policies may be 
bypassed to alleviate the emergency situation. Every effort should be made to 
purchase competitively if the situation allows. 

 
13.8  The Purchasing Office is required to retain documentation of sole source and 

emergency purchases; therefore, it is imperative that all information pertaining to 
these types of purchases be submitted to the Purchasing Department in written  
form from the requesting department. (NMAC 13-1-128)  

 
13.9  All emergency procurements must be posted publically on the City of Carlsbad 

website for a minimum of 30 days. The posting of the notice shall not halt the 
procurement, but only serves as notice that the procurement was made under 
emergency conditions. (NMAC 13-1-128) 
 
 

      14. PROCUREMENT OF NON-PROFESSIONAL SERVICES 
 

14.1 Definition: Non-Professional Services: 
 

“Services” means the furnishing of labor, time or effort by a contractor not 
involving the delivery of a specific end product other than reports and other 
materials which are merely incidental to the required performance.  
 
"Services"' includes the furnishing of insurance but does not include construction or 
the services of employees of a state agency or a local public body. (NMSA 13-1-87) 

 
14.2 Purchases for services of less than $5.000 shall be considered a small purchase. 

 
14.3  Purchases of services of more than $5,000 but less than $19.999.99 require 3 

valid written quotes. 
 

14.4  Purchases for services of $10,000 or more require budget approval by Finance 
Director, or designee, and approval of City Administrator. 

 
14.5  Purchases for services over $20,000.00, which are based upon identified criteria 

and is not awarded based exclusively on price, are subject to competitive sealed 
proposal (RFP) or must be procured through an existing contract as described in 
Section 12 or other applicable procurement methods.  

  

      15. PROCUREMENT OF PROFESSIONAL SERVICES 
 

15.1 Definition of Professional Services: 
 

'"Professional services'' means the services of architects. archeologists, 
engineers, surveyors, landscape architects, medical arts practitioners, scientists, 
management and systems analysts, certified public accountants, registered 
public accountants. lawyers. psychologists, planners, researchers, construction 
managers and other persons or businesses providing similar professional 
services, which may be designated as such by a determination issued by the 
State Purchasing Agent or a Central Purchasing Office. (NMSA 13-1-76) 



 
15.2  Professional Services under $60.000.00 are considered a small purchase and 

are exempt from formal procurement.  The City may procure professional 
services in an amount not to exceed $60,000 by issuing a direct purchase order 
to the contractor based upon the best obtainable price. (NMSA 13-1-125) 

 
15.3     Professional Services of more than $60,000.00 will follow the Request for 

Proposal process as defined in Section 9, or may be procured utilizing existing 
cooperative contracts as described in Section 12 or other applicable procurement 
methods.  . 
 

15.4    However, nothing in this section shall prevent the City from seeking qualifications 
           based proposals for professional services under $60.000.00 if in the best interest  
           of the City. 
 

      16. CAPITAL ASSET PURCHASES 
 

16.1     Definition of Capital Purchase; 
 

A Capital Purchase, also known as a Depreciable Asset, is any purchase of an 
item from a capital expenditure line item that adds depreciable value to a new or 
existing asset. 

 
16.2     Definition of Depreciable Asset: 
 

                       "Depreciable Assets'' are defined as any tangible property with a life expectancy 
            greater than one year and valued over $5.000.00. 

 
16.3     All fixed assets are required to be placed on City inventory and will be tagged 
            with a City asset tag.  
 

 
     17. APPLICATION OF GROSS RECEIPTS TAX 
 

17.1     The City of Carlsbad pays Gross Receipts Tax only as required by law and 
            enforced by the State of New Mexico Taxation and Revenue Department. In 
            general, the City pays taxes on professional services, non-professional services. 

                        labor, construction, construction materials and equipment leases including  
                        software subscription services.  
 
            17.2    The City is exempt from gross receipts tax on all tangible personal property with  
                       the exception of the items listed in 17.1 
        

            . 
      18. INSURANCE REQUIREMENTS 
 
            18.1     Prior to any purchase that includes labor and in accordance with the contract, the 
                        vendor must provide a Certificate of Insurance to the City of Carlsbad or have a 
                        certificate on file with the City. The Certificate of insurance shall include all  
                        General Liability, Auto Liability, and Worker's Compensation coverage as   



                        required. Minimum coverage requirements are General Liability- $1,050,000;  
                        Auto Liability $1,050,000; and Worker's Compensation- $1,000,000. 
 
      19.  PAYMENTS FOR PURCHASES      
 
             a) No warrant, check or other negotiable instrument shall be issued in payment for any   
                  purchase of services, construction or items of tangible personal property unless the  

      central purchasing office or the using agency certifies that the services, construction 
      or items of tangible personal property have been received and meet specifications or  
      unless prepayment is permitted under Section 13-1-98 NMSA 1978 by exclusion of  
      the purchase from the Procurement Code [13-1-28 through 13-1-199 NMSA 1978]. 
      (NMSA 13-1-158) 
 
b)   Unless otherwise agreed upon by the parties or unless otherwise specified in the  
      invitation for bids, request for proposals or other solicitation, within fifteen days form  
      the date the central purchasing office or using agency receives written notice from  
      the contractor that payment is requested for services or construction completed or  
      items of tangible personal property delivered on site and received, the central  
      purchasing office of using agency shall issue a written certification of complete or  
      partial acceptance or rejection of services, construction or items of tangible personal   
      property. (NMSA 13-1-158) 
  
c)   Except as provided in Subsection D of this section, upon certification by the central  
      purchasing office or the using agency that the services, construction or items of  
      tangible personal property have been received and accepted, payment shall be  
      tendered to the contractor within thirty days of the date of certification.  If payment is  
      made by mail, the payment shall be deemed tendered on the date it is postmarked.  
      After the thirtieth day from the date that written certification of acceptance is issued,  
      late payment charges shall be paid on the unpaid balance due on the contract to the  
      contractor at a rate of one and one-half percent per month.  For purchases funded by  
      state or federal grants to local public bodies, if the local public body has not received  
      the funds form the federal or state funding agency, payments shall be tendered to  
      the contractor within five working days of receipt of funds from that funding agency.   
      (NMSA 13-1-158) 
 
d)   If the central purchasing office or the using agency finds that the services,  
      construction or items of tangible personal property are not acceptable, it shall, within  
      thirty days of the date of receipt of written notice from the contractor the payment is  
      requested for services or construction completed or items of tangible personal  
      property delivered to the site, provide the contractor a letter of exception explaining  
      the defect of objection to the services, construction or delivered tangible personal  
      property along with details of how the contractor may proceed to provide remedial  
      action. (NMSA 13-1-158) 
 

  
  e)   Late payment charges that differ from the provisions of Subsection C of this section  
                  may be assessed if specifically provided for by contract or pursuant to tariffs  
                  approved by the New Mexico public utility commission of the state corporation  
                  commission [public regulation commission]. (NMSA 13-1-158) 

 
 



 
 
 

      20.  PAYMENTS FOR PUBLIC WORKS CONSTRUCTION 
 

a) Except as provided in Subsection B of this section, all construction contracts shall    
provide that payment for amounts due shall be paid within twenty-one days after the 
owner receives an undisputed request for payment. Payment by the owner to the 
contractor may be made by first-class mailing, electronic funds transfer or by hand 
delivery of the undisputed amount of a pay request based on work completed or service 
provided under the contact. If the owner fails to pay the contractor within twenty-one 
days after receipt of an undisputed request for payment, the owner shall pay interest to 
the contractor beginning on the twenty-second day after payment was due, computed at 
one and one-half percent of the undisputed amount per month or fraction of a month 
until the payment is issued. If an owner receives an improperly completed invoice, the 
owner shall notify the sender of the invoice within seven days of receipt in what way the 
invoice is improperly completed, and the owner has no further duty to pay on the 
improperly completed invoice until it is resubmitted as complete. 

b) A local public body may make payment within forty-five days after submission of an 
undisputed request for payment when grant money is a source of funding, if: 

(1) the construction contract specifically provides in a clear and conspicuous manner for 
a payment later than twenty-one days after submission of an undisputed request for 
payment; and 

(2) the following legend or substantially similar language setting forth the specified 
number of days appears in clear and conspicuous type on each page of the plans, 
including bid plans and construction plans: 

"Notice of Extended Payment Provision 

This contract allows the owner to make payment within ____________ days after 
submission of an undisputed request for payment.". 

c) All construction contracts shall provide that contractors and subcontractors make 
prompt payment to their subcontractors and suppliers for amounts owed for work 
performed on the construction project within seven days after receipt of payment from 
the owner, contractor or subcontractor. If the contractor or subcontractor fails to pay the 
contractor's or subcontractor's subcontractor and suppliers by first-class mail or hand 
delivery within seven days of receipt of payment, the contractor or subcontractor shall 
pay interest to the subcontractors and suppliers beginning on the eighth day after 
payment was due, computed at one and one-half percent of the undisputed amount per 
month or fraction of a month until payment is issued. These payment provisions apply to 
all tiers of contractors, subcontractors and suppliers. 
 
d) A creditor shall not collect, enforce a security interest against, garnish or levy 
execution on those progress payments or other payments that are owed by an owner, 
contractor or subcontractor to a person, or the owner's contractor's or subcontractor's 
surety, who has furnished labor or material pursuant to a construction contract. 
 



e) When making payments, an owner, contractor or subcontractor shall not retain, 
withhold, hold back or in any other manner not pay amounts owed for work performed. 
(NMSA 57-28-5)  

      21.  CRIMES INVOLVING PUBLIC FUNDS 
 
    21.1  The following acts involving use of public funds are considered crimes in the  
                        State of New Mexico and carry the following criminal penalties: 
 
  a)   Demanding or receiving a bribe by public officer or public employee.   
 
                        b)  Requesting a thing of value in exchange for official action 
 
                        c)  Taking an official act for the primary purpose of directly enhancing his own  
                             financial interest or financial position  
  
                        d)  Willful violation of financial disclosure requirements 
 
                        e)  Paying or receiving public money for services not rendered 
 
                        f)   Making or permitting a false public voucher 
 
                        g)  Unlawful interest in public contracts where the value received by him is more 
                              than $50 
 
                        h)  Tampering with public records 
 
                        i)    Knowingly and willingly:  
                              -  Obtaining personal benefits incompatible with the public interest.  
                              -  Accepting honoraria 
                              -  Using confidential information for private gain 
                              -  Unlawful contracting 
                              -  Unlawful speculation in claims against the state 
                              -  Unlawful interest in public contracts where the value received by him is $50 
                                 or less 
                              -  Refusal to surrender public record 
                              -  Willful neglect of duty 
 
     j)  Demanding illegal fees involves asking for anything of value greater than  
                                that fixed or allowed by law for the execution or performance of any service 
 

  
                           



CITY OF CARLSBAD

AGENDA BRIEFING MEMORANDUM

Council Meeting Date: 4/9/2024

BACKGROUND, ANALYSIS AND IMPACT: (Safety and Welfare/Financial/Personnel/Infrastructure/etc.)

DEPARTMENT: Grant Programs BY: Angie Barrios-Testa, Director DATE: 4/2/2024

SUBJECT: Adopt Resolution Authorizing the Submission of a Local Transportation Fund Grant
Application under the Southeast Regional Transportation Planning Organization - New Mexico
Department of Transportation Call-for-Projects for the Canal Storm Drainage Extension

City staff has submitted the Canal Street Storm Drainage Extension Project under the
Southeast Regional Transportation Planning Organization (SERTPO) for consideration
under the New Mexico Department of Transportation (NMDOT) FY 25 Local/Transportation
Project Fund (L/TPF) call for projects. The City has gone through the initial review with
NMDOT District 2 and the City’s SERTPO representative from the Southeast New Mexico
Economic Development District for the proposed project.

NMDOT has approved the City to move forward on the application that is due April 25,
2024, and we expect a letter of support from NMDOT to accompany the application. The
City is requesting $3,705,000 in L/TPF Capital funds, and once approved the City commits
the required 5% cash match of $195,000 for a total project cost of $3,900,000. The Canal
Street Storm Drainage Extension project is currently in the design phase and these funds
will allow the City to complete the construction. This project has been on the City’s
Infrastructure Capital Improvement Plan for several years will be ready for construction
once the funds are secured.

City staff will be attending SERTPO meeting for rating and ranking on May 16, 2024. The
enclosed resolution approves the submission of the full application, approves participation
in the L/TPF program funded under the NMDOT, and commits the 5% cash match.

If successfully awarded, the City will bring the grant agreement before City Council for final
approval.

DEPARTMENT RECOMMENDATION: The recommendation is for the City Council to approve the
enclosed resolution, to delegate the Mayor signature authority, and to approve the submission of the
FY25 T/LPF Grant Application through the SERTPO process by designated staff.

BOARD/COMMISSION/COMMITTEE ACTION:
P & Z Lodgers Tax Board
Museum Board Alejandro Ruiz Board
Library Board N. Mesa Board

Reviewed by:
City Administrator: Date:

Riverwalk Rec Center Board approved

Water Board
m disapprovi

Beautification Committee
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Typewriter
Interim

Olga Ramirez
Typewriter
/s/Wendy Austin                                                            04/04/2024
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RESOLUTION 2024-___ 

 

 

 

A RESOLUTION AUTHORIZING THE SUBMISSION OF AN APPLICATION 

AND PARTICIPATION IN THE TRANSPORTATION PROJECT FUND 

PROGRAM ADMINISTERED BY THE NEW MEXICO DEPARTMENT OF 

TRANSPORTATION  
 

 

 WHEREAS, the City of Carlsbad and the New Mexico Department of Transportation are 

prepared to enter into an agreement under the Transportation Fund Program for a local road project.  

 

 WHEREAS, the total cost of the project will be $3,900,000 to be funded by the parties hereto 

as follows: 

 

a. New Mexico Department of Transportation’s share shall be 95% or $3,705,000.00, and 

 

 

b. The City of Carlsbad’s proportional matching share shall be 5% or $195,000.00 

 

TOTAL PROJECT COST IS $3,900,000.00 

 

 

WHEREAS, if awarded, the City of Carlsbad shall pay all costs, which exceed the total amount 

of $3,900,000. 

 

Now therefore, be it resolved in official session that the City of Carlsbad determines, resolves, 

and orders as follows: 

 

That the project is approved for a grant application submission and hereby is adopted and has 

a priority standing. 

 

That the agreement is forthcoming upon selection for an award from the New Mexico 

Department of Transportation and the City of Carlsbad shall incorporate all the agreements, covenants, 

and understandings between the parties at that time concerning the subject matter hereof, and all such 

covenants, agreements, and understandings will be merged into the forthcoming written agreement.  

 

NOW therefore, be it resolved by the City of Carlsbad that City staff is authorized to submit 

an application under the New Mexico Department of Transportation’s Transportation Fund Program 

for a local road project to “construct an extension of the Canal Storm Drainage along Greene Street, 

Halagueno Street, and Fox St. in Carlsbad, New Mexico”. Beginning from the intersection of Canal 

St. and Greene Street heading west to the intersection of Greene Street and Halagueno Street and 

then ort to Fox Street and Halagueno St. for a distance of approximately 1,100 linear feet to end of 

project within the control of the City of Carlsbad in Carlsbad, New Mexico. 

 

 

 

  

Olga Ramirez
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INTRODUCED, PASSED, ADOPTED AND APPROVED this 9th day of April 2024.  

 

 

   

RICHARD D. LOPEZ, MAYOR    DATE 

 

 

 

ATTESTED BY 

 

 

 

 

 

            

   

            NADINE MIRELES, CITY CLERK    DATE 



1 If MPO/RTPO chooses not to rank a letter stating they are deferring ranking must be submitted to NMDOT 
 

Transportation Project Fund 
Application Checklist 

 
All applications submitted for TPF funding must contain the elements outlined in these guidelines. The 
following checklist has been prepared to assist in ensuring that the application is complete prior to 
submission: 
 

 Complete Project Application with the following required documentation 
o Cover Letter including. 

 a brief overview of the project 
 whether the potential grantee intends to apply for hardship (match waiver) 
 timeframe in which the potential grantee is prepared to spend the grant funds 
 verification that funding requested will be enough to complete the phase of 

work submitted 
 whether the project falls into category (a) or (b): (a)Project is located on or 

within locally owned right‐of‐way and the project does not include federal 
funds; or (b)Project is located within or on NMDOT owned right‐of‐way or is 
an NHS route 

o Project Feasibility Form (PFF) 
o Resolution of Sponsorship from their governing body, indicating the availability of the 

5% match.  Alternatively, the potential grantee may submit an official letter signed by 
the potential grantee’s CFO. 

o chief executive or official with budget authority, indicating the availability of the 5% 
match 

o Map of project location including mile posts 
o Required if local entity does not own the right of way: A letter of support or 

authorization from owners of the project right‐of‐way. This includes getting a letter 
from the NMDOT District if the project is partially or fully within NMDOT right‐of‐way 

 

 Coordinate Application Review with NMDOT District and obtain signatures and documents 
o PFF 
o ROW Letter of Support or Authorization from District Engineer (if applicable) 

 

 Submit Application packet to MPO/RTPO for review and ranking process1 
 

 MPO/RTPO completes ranking and fills out excel ranking sheet 
 

 MPO/RTPO submits completed application packets and excel ranking sheet to the FTP site for 
NMDOT 

 



SERTPO – 1/31/2024 

SERTPO 
Transportation Project Fund (TPF) Timeline 
FY25 TPF Call-for Projects 
 

Transportation Project Fund (TPF) Timeline 
NMDOT FY25 Call-for-Projects Released February 1, 2024 

SERTPO Meeting Date to discuss and approve timeline and process. January 31, 2024  
SERTPO Bootcamp Training (Roswell Public Library) – Optional February 16, 2024 

TPF PFF(s) Due to SERTPO respective staff who will coordinate with 
District 2 for PFF review(s) and signature. 

SNMEDD – Mary Ann Burr, mburr@snmedd.com  
EPCOG – Julie Surina, jsurina@epcog.org   

On each PFF, please indicate in upper right-hand corner, whether 
PFF is for Capital, Design or Maintenance (one PFF per application). 

Maximum number of applications per category and maximum 
project cost caps listed below. 

Capital:   1 app maximum at $4 mil cap per application     

Design: 2 apps maximum at $500k cap per application 
Maintenance:   2 apps maximum at $2 mil cap per application 

Optional attachments would be the remaining portions of the full 
application (below) and are helpful at PFF review: 
a) Project location map; 
b) Cover letter addressing all requirements of the Call-for-

Projects; 
c) Resolution (or letter); and 
d) ROW letter request (if applicable)  

Approved ROW letter will be over District 2 letterhead 

March 7, 2024 by 5:00 pm 
 

District 2 Review 
Once Review complete, entities should complete final application(s) 
with any recommended changes.   

March 11, 2024 - March 22, 2024 

Two weeks allowed for District 2 to vet and 
approve PFF(s). 

Application packages due to SERTPO staff deadline  
For each project application, include:   

1) Cover letter 
2) D2-signed PFF 
3) Resolution or letter 
4) Project location map 
5) ROW letter(s) (if applicable); and  
6) Self-scored scoring sheet.   

April 25, 2024 

Applicants will have 4 weeks+ from 
feasibility review to this deadline to 
complete final application packets and 
include self-scored scoring sheet. 

Meeting packet delivery (to Members)  

May 10, 2024 
Every attempt will be made to deliver 
meeting packets earlier than the above 
date. 

SERTPO Meeting Date for rating applications May 16, 2024 

mailto:mburr@snmedd.com
mailto:jsurina@epcog.org


SERTPO – 1/31/2024 

SERTPO staff prepare RTIPR list and upload application packets to 
NMDOT FTP site 
Note:  If all final applications (and any minor changes) submitted, SERTPO 
will submit earlier. 

May 31, 2024      

State Transportation Committee Approval By September 1, 2024      

 
 



Post Office Box 1569
Carlsbad, NM 88221-1569
(575) 887-1191
1-800-658-2713
www.cityofcarlsbadnm.com

RICK LOPEZ
Mayor

Mary Ann Burr
SERTPO Planning Program Manager
1600 SE main St., Suite D
Roswell NM 88203

RE: 2025 TPF Call for Projects-City of Carlsbad Capital Project -Canal Street Storm Drain Extension

Dear Miss Burr:

ngie Barrios-Testa
Director of Grant Programs
City of Carlsbad

The City of Carlsbad is requesting TPF Capital funding for the construction of an extension to the Canal Street
Storm Drain System under the 2025 TPF Call for Projects. The scope of the project is for the construction of an
extension of the storm drain system, related miscellaneous road improvements, and construction management.
The project location is Canal St. to Greene St. and along Halagueno Streets in Carlsbad, NM in Eddy County. The
termini is as follows; beginning of the project is Canal Street from the intersection of Canal Street and Greene St.
heading west to the intersection of Greene Street and Halagueno Street, and then heading north to the
intersection of Fox Street and Halagueno St. for a distance of approximately 1,100 linear ft. to the end of the
project. The Canal Storm Drain Extension project is located within or on the locally-owned right-of-way and
connects to NMDOT District 2 right-of-way at Canal St. and Greene St. The estimated cost of the project is
$3,900,000. The City of Carlsbad is requesting 95% state funding of $3,705,000 and will make a 5% cash match
contribution of $195,000, and will not be requesting a match waiver. This is from the most recent updated cost
estimate reflecting current construction rates.

The project area was selected based on the critical need and readiness of the project. The City previously received
legislative funding to complete the design phase which is currently in process. Due to the time it took to
coordinate with the utility, the project had been on temporary hold. Now that this is resolved, the City anticipates
the fiber network portion of the project to be completed early this summer to allow the City to complete the final
plan and design, and obtain all necessary clearances. The City anticipates full design byJune/July of 2024, and to
begin the bid process within 30 days of funding being available. The project was at 60% design but needs to
incorporate the fiber network to be at 100% design. The City recently updated its Engineering Task Order with
Bohannan Huston, Inc. The City is confident that this funding will be sufficient to complete the project. The
project does not currently include federal funds.

TheCity of Carlsbad further certifies that the proposed work is on a public highway and is necessary for the public
good and convenience and to serve the municipality's public. If you have any questions or require any additional
documentation, please feel free to contact me via email at abtesta@cityofcarlsbadnm.com or call me at (575)
234-7904. Thank you for your assistance and consideration of this project for funding. Thank you.

Sincerely,

Ward 1
LISA A. ANAYA FLORES

EDDIE T. RODRIGUEZ

COUNCILORS
Ward 2 Ward 3

J J CHAVEZ MARY GARWOOD
JEFF FORREST KARLA NIEMEIER

Ward 4
ANTHONY FOREMAN

MARK WALTERSCHEID

abtesta
Typewritten Text
April 2, 2024



Form No. A-1373
New 1/26/2022
Project Oversight Division

TRANSPORTATION PROJECT FUND
PROJECT FEASIBILITY FORM (PFF)
MPO/RTPO: SERTPO - Capital

GENERAL NFORMATION
Preparation Date: 3/2/2024

Requesting T/LPA: City of Carlsbad
(Applicant)

Responsible Charge

Name: Angie Barrios-Testa

Title: Director of Grant Programs

Project Title’ ^anal Street Storm Drain Extension

Is there an approved Governing Body resolution for
this application

YES NO H PENDING If pending, date
expected April 9, 2024

Phone: 575-234-7904

Email: abtesta@cityofcarlsbadnm.com

PROJECT DESCRIPTION
Project Type (Check all that apply):
H ROADWAY BRIDGE SAFETY PLANN1NG/DESIGN B OTHER

If you chose “OTHER” please clarify here: Storm Water Drainage

Project Scope: To construct an extension of the Canal Storm Drain System along Greene Street,

Halagueno St., and Fox St.. in Carlsbad, NM

Is the request to address a bridge on the NMDOT’s Local Bridge Priority List for Replacement/Rehabilitation?
B NO YES If yes, please indicate bridge #:

Project Termini:
Beginning Mile point and/or intersection' Ganaretreet fro™ intersection of Canal St. and Greene St. heading west to intersection

Ending Mile point and/or intersection' of Greene st and Halagueno St. and then north to Fox St. and Halagueno St.

Total length of proposed project: f°r a distance of approximately 1,100 linear ft. to end of project.

Is the request to continue or advance a phase of a previous project?
NO B YES If yes, please indicate funding sources and scope of previous phase below.

Funding Source: Capital Appropriation - CN C2193349 Contract No. D18229/1
Previous Phase Project Scope' t0 plan' d0S'sn' conslrLI01ar|d extend a storm drain from Canal St. to W. Fox along Greene and S. Halagueno St.

Completion Date of Previous Phase: 9/20/2024

Current Phase being requested: to construct and extend a storm drain
Project Location
Route Number and/or Street Name: From Canal st- to Greene Street and South Halagueno St.

Transportation Project Fund Project Feasibility Form
January 2022 Page1 of 4



NOTE: A local government project that is located in full or in part within a department right-of-way or
NHS route must be administered in accordance with the “Tribal/Local Public Agency Handbook”.

A local government project that ties into, connects or crosses a department right-of-way or an NHS
route, or when the project may have an effect on existing improvements within department rights-of-

way, requires the approval of the department.

Is the project located in full or in part within a department right-of-way or NHS route?
H NO YES If yes, the project must be administered in accordance with the Tribal/Local Public Agency
Handbook and follow all requirements and procedures.

Does the project tie into, connect or cross a department right-of-way or an NHS route, or will the project have
an effect on existing improvements within a NMDOT right-of-way? “Letter of Approval" from the NMDOT
District Engineer?

NOH YES If yes, a “Letter of Approval" is required from the NMDOT District Engineer.

Will the project impact known environmental and/or cultural resources?
H NO DYES If yes, please clarify

Is this project tied to any past or future federal funding?
B NO DYES If yes, please identify

H NO YES Does the Local Entity intend to apply for Match Waiver Funding?

Project Phases to be included in request (Check all that apply):

PLANNING

PRELIMINARY ENGINEERING/DESIGN

B CONSTRUCTION

H CONSTRUCTION MANAGEMENT & TESTING

RIGHT OF WAY ACQUISITION*

* Projects that are for ROW acquisition will need to follow NMDOT ROW acquisition requirements if the entity intends to utilize federal
funding in any subsequent project phase.

Transportation Project Fund Project Feasibility Form
January 2022 Page 2 of 4



PROJEC1F COSTS:
Column A (Not Phased) Column B (Phased)

If project is not phased, complete column A only.

If project is phased, list the amount of funding being
currently requested in Column A and complete Column B.

Total Phases No. (1, 2, 3, 1, II, III, etc.):

The amount below represents the cost of the entire
project and will be greater than Column A.

Capital - Construction and Construction Management Total Project Cost: $
Percentage Estimates: Phased projects are usually large and divided into

parts or phases. Please clarify how the requested
project funding relates to the total overall project.
Identify future phases and estimated costs.

Total Local Match 5% $195,000
Total State Share 95% $3,705,000
Total cost 100% $3,900,000

T/LPA REVIEW:

By: — Date: ^Recommended: M^Yes No
NMDOT DISTRICT REVIEW:

I />1 iir f\ /1 4-4- —\ Digitally signed by Louis Matta

By: LUUI5 IVIdlLd Date: 2024.03.25 10:09:57 -06w Date; Recommended: Yes No

NMDOT District comments.

The language for the capital appropriation should match this exactly.
No Map was included, part of Green St is on US 62/180
make sure to include the self scoring sheet.
NMDOT will work on a support letter.

NMDOT Environmental Bureau comments.

Transportation Project Fund Project Feasibility Form
January 2022 Page 3 of 4



Topics to discuss during all PFF meetings:
• Is this project included in any other planning documents? (Comprehensive Plan, ICIP, etc.)

• Does the T/LPA have the minimum match required for the project? If not, does the T/LPA intend to
apply for a match waiver?

• Does the T/LPA have a good track record for responsible use/tracking of state funds? Have they met
closeout deadlines? Have they successfully completed other state funded projects in a timely manner?

• Has the T/LPA had any issues with design/construction in the past?

• Does the T/LPA have major audit findings that would prevent them from being a responsible fiscal
agent?

Additional topics to discuss during PFF meetings ONLY if project is on or intersects with an NMDOT or
NHS route:

• Is the Tribal/Local Public Agency (T/LPA) familiar with the NMDOT T/LPA Handbook? Has the person
in responsible charge attended one of the T/LPA Handbook trainings?

• Is the project within NMDOT ROW? If so, does the district support the project?
o Are agreements necessary for maintenance and operations? (Lighting agreements,

landscaping, etc.)

• The T/LPA must follow the NMDOT specifications as outlined in the “Specs for Highway and Bridge
Construction” unless the appropriate NMDOT Design Center grants permission prior to design for the
T/LPA to use other specs.

Transportation Project Fund Project Feasibility Form
January 2022 Page 4 of 4





CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 

Council Meeting Date: April 9. 2024 

DEPARTMENT: Legal I BY: Denise Madrid Boyea \)("!;;? I DATE: April2, 2024 

SUBJECT: 
Proposed Resolution requiring the removal of the junk, old appliances, weeds, and a Recreational 
Vehicle stored in the front setback at 1407 W. Tansill St. 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and Welfare/Financial/Personnel/Infrastructure/etc.) 

The property commonly known as 1407 W. Tansill St. is in a residential neighborhood between Maple 
and Cypress Streets near Alta Vista Middle School. There appears to be an occupied residential structure on the 
property and some junk, old appliances, overgrown weeds, cane in the alley and a Recreational Vehicle 
stored/parked in the front of the house. 

The Eddy County Assessor's Office lists Delbert R. Hawkins as owning or having an interest in the 
property. The Assessor's records list Delbert R. Hawkins' address as 1407 W. Tansill St, Carlsbad, NM 88220. 

Code enforcement has been to the property. The structure is occupied. There is junk, old appliances, 
overgrown weeds, trees, shrubs and cane in the alley and possibly some non-functioning vehicles. There is also 
a Recreational Vehicle in front of the house that appears to have utilities connected. A Notice of Violation was 
mailed by code enforcement to the address listed in the Eddy County records via certified mail on 10/24/2023. 
The letter was returned undeliverable due to animal interference. The property has been inspected by the City 
Code Enforcement Office and the Fire Marshal. They found that the property remains out of compliance with 
applicable codes. The Fire Marshal found that the property presents an extreme fire hazard for responding 
firefighters and emergency personnel and recommends the property be cleaned up and the vehicles, trash and 
debris be removed. 

A resolution has been prepared which, if adopted, would require the property owner to remove all trash, 
debris and junk from the property within thirty days of the service of the resolution. 

On March 27, 2024, a certified letter was sent to Delbert R. Hawkins at 1407 W. Tansill St., Carlsbad, 
NM 88220, the address on the records of Eddy County, which invited him to attend the meeting and speak with 
Council about the property. 

EPARTMENT RECOMMENDATION: 
Adopt the proposed resolution. 

BOARD/COMMISSION/COMMITTEE ACTION: N/A 

D P&Z 
D Museum Board 
D Library Board 

Reviewed by: 

D Lodgers Tax Board 
D San Jose Board 
D North Mesa Board 

D Cemetery Board 
D Water Board 
D Committee 

} D APPROVED 
} 
} D DISAPPROVED 

City Administrator ___________________ Date: _____ _ 

A TT ACHMENT(S): 
Proposed Resolution with Attachments 
Photographs 
Letter to Delbert R. Hawkins, 1407 W. Tans ill St., Carlsbad, NM 88220 dated March 27, 2024 

Olga Ramirez
Typewriter
Interim

Olga Ramirez
Typewriter
/s/Wendy Austin                                                                         04/04/2024
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RESOLUTION NO. 2024-____ 
 
   A RESOLUTION FINDING 1407 W. TANSILL 

STREET TO BE COVERED WITH RUINS, 
RUBBISH, WRECKAGE, DEBRIS, AND/OR 
WEEDS AND REQUIRING THE REMOVAL OF 
THE RUINS, RUBBISH, WRECKAGE, 
DEBRIS, AND/OR WEEDS 

 
 
 
 WHEREAS, the records of the Eddy County Assessor's Office show Delbert R. 
Hawkins to be the owners of or to have an interest in the property commonly known as 
1407 W. Tansill Street, Carlsbad, Eddy County, New Mexico, and more particularly 
described as: 
 

Subd: GIBSONS Block: 18 BEG 210' W OF NE COR, W 70', S 165' E 70' 
N TO POB Quarter: SE S: 1 T: 22S R: 26E 

 
hereinafter referred to as “Property”, and 
 
 WHEREAS, the Property has been inspected by the Carlsbad Code Enforcement 
Officer and the City Fire Marshal; and 
 
 WHEREAS, the Code Enforcement Officer and the Fire Marshal found that the 
Property has not been adequately maintained; and 
 
 WHEREAS, the Property contains a large amount of ruins, rubbish, wreckage, 
and/or debris, and some weeds; and 
 
 WHEREAS, the Property is in an unsafe condition and constitutes a hazard to the 
surrounding properties, residents and passersby; and 
 
 WHEREAS, the Code Enforcement Officer found that the specific violations, under 
Code of Ordinances of the City of Carlsbad, at the Property include, but are not limited to 
those listed on the attached Exhibit “A”; and 
 
 WHEREAS, the City Fire Marshal has inspected the Property and found that the 
specific violations at the Property under Fire Code include, but are not limited to those 
listed on the attached Exhibit “B”; and 
 
 WHEREAS, the Property and all ruins, rubbish, wreckage, debris, and weeds are 
a menace to the public comfort, health, peace, and safety and require removal forthwith; 
 
 NOW THEREFORE, BE IT RESOLVED by the Governing Body of the City of 
Carlsbad, Eddy County, New Mexico that: 

Olga Ramirez
Typewriter
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 1. A copy of this Resolution shall be served on the record owner, as shown by 
the real estate records of the County Clerk, occupants, or agents in charge of the 
Property.  Such service shall be in person if such a person can be found within the City 
of Carlsbad, New Mexico after a reasonable search. 
 
 2. If a record owner, occupant, or agent in charge of the Property cannot be 
located within the City of Carlsbad, New Mexico, notice shall be by posting at the Property 
and by publishing this Resolution one time in a newspaper in general circulation in the 
City of Carlsbad. 
 
 3. Within ten days of either the receipt of a copy of this Resolution or the 
posting and publishing of this Resolution, the owner, occupant, or agent in charge of the 
Property shall either: 

A.  Commence removing all ruins, rubbish, wreckage, debris, and weeds from the 
premises; or 
B.  File a written objection with the Carlsbad Municipal Clerk at 101 N. Halagueno, 
Carlsbad, New Mexico 88220 and request a hearing before the City Council. 

  
 4. If a written objection is filed as required, the City Council shall proceed as 
directed by Chapter 22, Article II of the Code of Ordinances, City of Carlsbad, New 
Mexico.   
 
 5. The removal of the ruins, rubbish, wreckage, debris, and weeds shall: 
  A. Begin immediately; 
  B. Proceed properly and with diligence; and 
  C. Be completed in a timely manner; 
  D. BUT IN NO CASE SHALL SUCH WORK TAKE LONGER THAN 

THIRTY (30) DAYS FROM THE DATE THE RESOLUTION WAS 
SERVED UNLESS THE CARLSBAD CITY COUNCIL CONSENTS 
IN WRITING TO AN EXTENSION. 

 
 6. Any removal of the ruins, rubbish, wreckage, debris, or weeds shall leave 
the property from which the materials have been removed in a clean, level, and safe 
condition, suitable for further occupancy or construction and with all excavations filled. 
 
 7. If the owner, occupant, or agent in charge does not commence the removal 
of the stated items, and if no written objection is filed as required, or if the removal of the 
stated items is not completed in a timely manner, the City may remove the ruins, rubbish, 
wreckage, debris, and/or weeds at the cost and expense of the owner. 
 
 8. The reasonable cost of such a removal shall constitute a lien against the 
ruins, rubbish, wreckage, debris, and/or weeds so removed and against the lot or parcel 
of land from which it was removed. 
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 9. The City Clerk shall make out, sign, attest, file, and record in the office of 
the Eddy County Clerk’s Office, a claim of lien upon the described premises. 
 
 10. The lien shall bear interest at the rate of twelve percent (12%) per annum 
from the date of filing until paid, together with reasonable attorney’s fees for the 
foreclosure of the same.  The lien shall be foreclosed in any manner proved by an 
applicable state lien foreclosure law. 
  
 INTRODUCED, PASSED, ADOPTED, AND APPROVED this 9thday of April, 2024. 
 
       
_____________________ 
RICHARD D. LOPEZ, MAYOR 
 
 
 
ATTEST: 
 
_____________________                                                   
NADINE MIRELES, CITY CLERK         



CITY OF CARLSBAD 
Planning, Engineering, 

and Regulation Department 
114 S. Halagueno, PO Box 1569 

Carlsbad, New Mexico 88220 
Phone (575) 885-1185, Fax (575) 628-8379 

CODE ENFORCEMENT REPORT 

Case Number: 
Date of Complaint: Complaint Taken By: 

10/11/23 EHarrell 
CE- 23 -266 

Complainant Name: Phone Number: 

Anon 
Complaint Location: 

1407 Tansill 
Details of Complaint: 

Junk and old appliances. Overgrown weeds and cane in alley. RV parked in front of the house 

Primary Structure: Photographs Taken (attach): CE District: 
Iii Residential 0 Commercial 

Iii 0 North Iii Occupied 0 Vacant Yes 

0 Secured 0 Unsecured 
0 No Iii South 

0 No structure on property 

Narrative: 
Inspection showed an RV in front of the house and looks to have utilities connected. The back of the house has a 
old appliances/junk/trash/debris and overgrowth of trees/shrubs and cane in the alley. Possibly even some non 
running vehicles. A certified letter was sent by Code Enforcement (E. Harrell). It was returned undeliverable due 
to animal interference. This property has been addressed in the past about old appliances. 

Disposition of Case: 

0 No Basis for Complaint: 
il Mailed Notice of Violation/Date: Certified on 1 0/24/2023 

0 Door Hanger Notice of Violation/Date: 
D Verbal Warning/Date: 
0 Referred to Other Agency: 
0 Other: / Q __ ,.- ·--y1~' 

T. Ortiz 3/5/2024 

Code ~ce ~nt Signature Printed Name Date 

Report Information: 
Entered into Database on: By: 

Page _ of -

legalsecretary
Typewritten Text
EXHIBIT A



15 CITY OF CARLSBAD 
Planning, Engineering , and Regulation Department L NOTICE OF CODE VIOLATION 
Code Enforcement Division 

Date: 10/24/2023 
101 N. Halagueno St., PO Box 1569 
Carlsbad, New Mexico 88220 
Phone(575) 885-1185, Fax(575)628-8379 

~~~~BAD Case: CE-~ _2_66 ____ _ 

't: Address : 1407 W. Tansill St. 

Carlsbad, New Mexico 88220 
Name and Address of Property Owner or Occupant• 

4-156-127-317-446 
HAWKINS, DELBERT R 
1407 W TANSILL ST 
CARLSBAD, NM 88220 FINAl NDfiGE 
The following violation(s) of the Carlsbad Code of Ordinances have been identified as existing on your property.lt is 
your responsibility, if you have any control over the property, to take immediate action to correct these violation(s), even 
if you do not actually occupy the property or if the property is occupied by others. 

COMPLETION OF CORRECTIVE ACTION(S) IS REQUIRED NO LATER THAN: 11/3/2023 --------------------------
CORRECTIVE ACTION TO BE TAKEN (WHAT YOU SHOULD DO) BEFORE DEADLINE: 

Please clean this property from weeds/trash/debris and outside appliances, you are in a Zone R-2, this zone does not allow appliance 
repair. Put the RV in the back set back. No living in an RV outside of an approved RV park. Remove any non running vehicles. This will 
be your only notice before being submitted for condemnation or criminal complaint. Thank you for your compliance. Any questions call 
575-885-1185 ext. 2239 

CODE VIOLATED: 
EXCESS WEEDS - LOTS (CCO 22-64 ): It shall be unlawful for any owner having charge or control of any lot within the city to 
permit or maintain on any such lot, including the area located between the property line and the middle of the alley adjacent to 
the property, and the area located between the property line and the curb, and the area located ten feet outside the property line 
where there is no curb, any growth of weeds to a greater height than 12 inches, or any accumulation of weeds. 

CODE VIOLATED: 
VEHICLE STORAGE (CCO 50-06{d)): No person in charge or control of any property within the city, whether as owner, tenant, occupant, 
lessee or otherwise, shall allow any partially dismantled, non-operating, wrecked, junked or discarded vehicle to remain on such property 
longer than 48 hours; and no person shall leave any such vehicle on any property within the city for a longer period of time than 48 hours; 
except that this section shall not apply with regard to a vehicle in an enclosed building or otherwise screened from public view or a vehicle in 
an appropriate storage place or depository maintained in a lawful place and manner by the city. 

CODE VIOLA TED: 
WASTE STORAGE (CCO 22-03): Any land, within the city, used for open storage of junk, trash or 
debris is hereby declared to be a public nuisance, and such use of land is prohibited in the city. 

... 
Note. Spec1fic details regard1ng the applicable ordmance may be obtained from the Code Enforcement D1v1S1on Office listed above. The complete 
Code of Ordinances may be found on the City of Carlsbad website: www.citvofcarlsbadnm com or in the office of the City Clerk. 

The required Corrective Active listed above must be initiated immediately and be completed no later than the deadline. 
Failure to comply with the Ordinances of the City of Carlsbad is subject to specific actions. If the owner of the property 
cannot be located or refuses compliance, the City may initiate condemnation procedures under Chapter 22, Article II , of 
the Carlsbad Code of Ordinances to remedy the violation. Under this procedure the City will file a claim of lien against 
the premises in the amount of the expenditure by the City to correct each violation. Optionally, the City may seek a 
judgment in Municipal Court for the maximum penalty allowed by ordinance for violation of municipal ordinances. 
Unless a lesser maximum penalty or a specific penalty is established by ordinance for a particular offense, a fine of not 
more than $500 or imprisonment for not more than 90 days, or both , plus court costs, may be im posed by the court. 

er information is received from the Eddy County Assessor's Office, Occupant, or City records. 

EHarrell 10/24/2023 

Printed Name Date 

Page 1 of 2 
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15 CITY OF CARLSBAD 
Planning, Engineering, and 
Code Enforcement Divisit. •. 
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Carlsbad, New Mexico 88220 t:;-1 
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4-156-127-317-446 
HAWKINS, DELBERT R 
1407 W TANSILL ST 
CARLSBAD, NM 88220 
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City Of Carlsbad 

Inter-Office Memorandum 

Richard D. Lopez, Mayor                                                                                                                                                                   Wendy Austin, City Manager 

Date:    1 March 2024 

To:        Denise Madrid Boyea, City Attorney 

From:    Joshua Campbell, Fire Marshal 

Re:       1407 W. Tansill 

 

On March 1, 2024, I inspected a property located at 1407 W. Tansill. This property presents an extreme 
fire hazard for responding Firefighters and emergency personnel.  I recommend that the property be 
cleaned up and the vehicles and any trash or debris be removed under the following fire codes. 

The International Fire Code, 2015 edition states: 

 

Section 110 Unsafe Buildings 

110.1 General.  If during the inspection of a building or structure or any building system, in whole or 
part, constitutes a clear and inimical threat to human life, safety or health, the fire code official shall 
issue such notice or orders to remove or remedy the conditions as shall be deemed necessary in 
accordance with this section and shall refer the building to the building department for any repairs, 
alterations, remodeling, removing or demolition required. 

110.4 Abatement.  The owner, the owner’s authorized agent, operator or occupant of a building or 
premises deemed unsafe by the fire code official shall abate or cause to be abated or corrected such 
unsafe conditions either by repair, rehabilitation, demolition, or other approved corrective action. 

 

Section 304 Combustible Waste Material 

304.1 Waste accumulation prohibited.  Combustible waste material creating a fire hazard shall not be 
allowed to accumulate in buildings or structures or upon premises. 

304.1.1 Waste material.  Accumulations of wastepaper, wood, hay, straw, weeds, litter, or combustible 
or flammable rubbish of any type shall not be permitted to remain on a roof or in any court, yard, vacant 
lot, alley, parking lot, open space, or beneath a grandstand, bleacher, pier, wharf, manufactured home, 
recreational vehicle, or other similar structure. 

304.1.2 Vegetation.  Weeds, grass, vines or other growth that is capable of being ignited and 
endangering property, shall be cut down and removed by the owner or occupant of the premises. 

legalsecretary
Typewritten Text
EXHIBIT B



304.2 Storage.  Storage of combustible rubbish shall not produce conditions that will create a nuisance 
or hazard to the public health, safety, or welfare. 

Section 313 Fueled Equipment 

313.1.1 Removal.  The fire code official is authorized to require removal of fueled equipment from 
locations where the presence of such equipment is determined by the fire code official to be hazardous. 

Section 315 Miscellaneous Combustible Materials Storage 

315.3 Outside Storage.  Outside storage of combustible materials shall not be located within 10 feet of a 
property line. 

 

 

 

 

Joshua Campbell, Fire Marshal 

Carlsbad Fire Department           



Post Office Box 1569 
Carlsbad, NM 88221-1569 
(575) 887-1191 
1-800-658-2713 
www .cityofcarlsbadnm.com 

Delbert R Hawkins 
1407 W. Tansill St. 
Carlsbad, NM 88220 

March 15, 2024 

RICK LOPEZ 
MAYOR 

RE: Dangerous Premises at the property known as 1407 W. Tansill St. , Carlsbad, NM 

Dear Mr. Hawkins: 

According to the records of the Eddy County Assessor's Office, you are the owner or 
have an interest in the property commonly known as 1407 W. Tansill St., Carlsbad, 
NM. The property has been inspected by the City Code Enforcement Office and the 
Fire Marshal. They have found the property to be in violation of a number of health, 
safety, and building laws. 

Because of the condition of the property, a Resolution has been prepared requiring the 
cleaning of the property. The Carlsbad City Council will consider passing that 
Resolution at its meeting on Tuesday. April 9. 2024 at 6:00PM. That meeting will be 
held in the Council Chambers in the Janell Whitlock Municipal Complex at 114 S. 
Halagueno St. , Carlsbad , NM. You are encouraged to come to the meeting and speak 
with Council about the property. A draft of the Resolution is included with this letter. 

If the Council adopts the Resolution, you must begin removing the rubbish , junk, trash, 
debris, and weeds from the property including alley, within ten days and complete the 
work within thirty days. There is an RV parked in the front set back that appears to 
have util ities connected and inoperable vehicles, which may violate Carslbad Cod of 
Ordinances. The property must be left in a clean and safe condition. If the work is not 
done, the City may do the work itself or hire someone to do the work. All reasonable 
costs to the City for such work will become a lien against the property. The City may 
then foreclose the lien as allowed by law. 

If you have any questions regarding this matter, please contact me at (575) 887-1191 , 
or at the Municipal Building, 101 N. Halagueno, Carlsbad, NM 88220. 

Enclosure 

Wardl 
LISA A. ANAYA FLORES 
BDDIB T.IQ.IlQICEZ 

WardZ 
JJCHAVEZ 

)IFF FORREST 

Sincerely, 

~~$~ 
Denise Madrid Boyea 
City Attorney 

COUNCILORS 
Ward3 

MARY GARWOOD 
UlU..A lUBIIIIER 

Ward4 
ANTHONY FOREMAN 
~ WALTERSCDID 



CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 

Council Meeting Date: April 9. 2024 

DEPARTMENT: Legal I BY: Denise Madrid Boyea ~ ~ I DATE: April 2, 2024 

SUBJECT: 
Proposed Resolution requiring the removal of the trash, debris, vehicles and junk at 3508 Old Cavern 
Hwy. 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and Welfare/Financiai/PersonneUinfrastructure/etc.) 

The property commonly known as 3508 Old Cavern Hwy. is in a residential neighborhood near the 
intersection of Old Cavern Hwy. and Hamilton Street. There appears to be an occupied residential structure on 
the property and some trash, debris, vehicles and junk. 

The Eddy County Assessor's Office lists Greg A Markham as owning or having an interest in the property. 
The Assessor's records list Greg A Markham's address as 211 N. Walnut, Carlsbad, NM 88220. 

Code enforcement has been to the property. The structure is occupied. There is trash, debris and junk 
throughout the property. Notice of Violations were mailed by code enforcement to the address listed in the Eddy 
County records on 10/29/21 , 11/23/21, 12/10/21 , 1/11/22, 3/22/22 and 6/27/23. The owner would start coming 
into compliance but would not complete the work. The property has been inspected by the City Code Enforcement 
Office and the Fire Marshal. They found that the property remains out of compliance with applicable codes. The 
Fire Marshal found that the property presents an extreme fire hazard for responding firefighters and emergency 
personnel and recommends the property be cleaned up and the junk, vehicles, trash and debris be removed. 

A resolution has been prepared which, if adopted, would require the property owner to remove all trash, 
debris and junk from the property within thirty days of the service of the resolution. 

On March 27, 2024, a certified letter was sent to Greg A Markham at 211 N. Walnut, Carlsbad, NM 
88220, the address on the records of Eddy County, which invited him to attend the meeting and speak with 
Council about the property. 

EPARTMENT RECOMMENDATION: 
Adopt the proposed resolution. 

BOARD/COMMISSION/COMMITTEE ACTION: N/A 

D P& Z D Lodgers Tax Board D Cemetery Board } 0 APPROVED 

D Museum Board D San Jose Board D Water Board 
) 
) 0 DISAPPROVED 

D Library Board D North Mesa Board D Committee 

Reviewed by: 
City Administrator ___________________ Date: - -----

ATTACHMENT(S): 
Proposed Resolution with Attachments 
Photographs 
Letter to Greg A Markham, 211 N. Walnut, Carlsbad, NM 88220 dated March 27, 2024 

Olga Ramirez
Typewriter
Interim

Olga Ramirez
Typewriter
/s/Wendy Austin                                                                         04/04/2024
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RESOLUTION NO. 2024-____ 
 
   A RESOLUTION FINDING 3508 OLD CAVERN 

HIGHWAY TO BE COVERED WITH RUINS, 
RUBBISH, WRECKAGE, DEBRIS, AND/OR 
WEEDS AND REQUIRING THE REMOVAL OF 
THE RUINS, RUBBISH, WRECKAGE, 
DEBRIS, AND/OR WEEDS 

 
 
 
 WHEREAS, the records of the Eddy County Assessor's Office show Greg A. 
Markham to be the owners of or to have an interest in the property commonly known as 
3508 Old Cavern Highway, Carlsbad, Eddy County, New Mexico, and more particularly 
described as: 
 

Quarter: NW S: 20 T: 22S R: 27E W 150' OF S 244' TR 6 
 

 
hereinafter referred to as “Property”, and 
 
 WHEREAS, the Property has been inspected by the Carlsbad Code Enforcement 
Officer and the City Fire Marshal; and 
 
 WHEREAS, the Code Enforcement Officer and the Fire Marshal found that the 
Property has not been adequately maintained; and 
 
 WHEREAS, the Property contains a large amount of ruins, rubbish, wreckage, 
and/or debris, and some weeds; and 
 
 WHEREAS, the Property is in an unsafe condition and constitutes a hazard to the 
surrounding properties, residents and passersby; and 
 
 WHEREAS, the Code Enforcement Officer found that the specific violations, under 
Code of Ordinances of the City of Carlsbad, at the Property include, but are not limited to 
those listed on the attached Exhibit “A”; and 
 
 WHEREAS, the City Fire Marshal has inspected the Property and found that the 
specific violations at the Property under Fire Code include, but are not limited to those 
listed on the attached Exhibit “B”; and 
 
 WHEREAS, the Property and all ruins, rubbish, wreckage, debris, and weeds are 
a menace to the public comfort, health, peace, and safety and require removal forthwith; 
 
 NOW THEREFORE, BE IT RESOLVED by the Governing Body of the City of 
Carlsbad, Eddy County, New Mexico that: 
 

Olga Ramirez
Typewriter
18
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 1. A copy of this Resolution shall be served on the record owner, as shown by 
the real estate records of the County Clerk, occupants, or agents in charge of the 
Property.  Such service shall be in person if such a person can be found within the City 
of Carlsbad, New Mexico after a reasonable search. 
 
 2. If a record owner, occupant, or agent in charge of the Property cannot be 
located within the City of Carlsbad, New Mexico, notice shall be by posting at the Property 
and by publishing this Resolution one time in a newspaper in general circulation in the 
City of Carlsbad. 
 
 3. Within ten days of either the receipt of a copy of this Resolution or the 
posting and publishing of this Resolution, the owner, occupant, or agent in charge of the 
Property shall either: 

A.  Commence removing all ruins, rubbish, wreckage, debris, and weeds from the 
premises; or 
B.  File a written objection with the Carlsbad Municipal Clerk at 101 N. Halagueno, 
Carlsbad, New Mexico 88220 and request a hearing before the City Council. 

  
 4. If a written objection is filed as required, the City Council shall proceed as 
directed by Chapter 22, Article II of the Code of Ordinances, City of Carlsbad, New 
Mexico.   
 
 5. The removal of the ruins, rubbish, wreckage, debris, and weeds shall: 
  A. Begin immediately; 
  B. Proceed properly and with diligence; and 
  C. Be completed in a timely manner; 
  D. BUT IN NO CASE SHALL SUCH WORK TAKE LONGER THAN 

THIRTY (30) DAYS FROM THE DATE THE RESOLUTION WAS 
SERVED UNLESS THE CARLSBAD CITY COUNCIL CONSENTS 
IN WRITING TO AN EXTENSION. 

 
 6. Any removal of the ruins, rubbish, wreckage, debris, or weeds shall leave 
the property from which the materials have been removed in a clean, level, and safe 
condition, suitable for further occupancy or construction and with all excavations filled. 
 
 7. If the owner, occupant, or agent in charge does not commence the removal 
of the stated items, and if no written objection is filed as required, or if the removal of the 
stated items is not completed in a timely manner, the City may remove the ruins, rubbish, 
wreckage, debris, and/or weeds at the cost and expense of the owner. 
 
 8. The reasonable cost of such a removal shall constitute a lien against the 
ruins, rubbish, wreckage, debris, and/or weeds so removed and against the lot or parcel 
of land from which it was removed. 
 
 9. The City Clerk shall make out, sign, attest, file, and record in the office of 
the Eddy County Clerk’s Office, a claim of lien upon the described premises. 
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 10. The lien shall bear interest at the rate of twelve percent (12%) per annum 
from the date of filing until paid, together with reasonable attorney’s fees for the 
foreclosure of the same.  The lien shall be foreclosed in any manner proved by an 
applicable state lien foreclosure law. 
  
 INTRODUCED, PASSED, ADOPTED, AND APPROVED this 9thday of April, 2024. 
 
       
_____________________ 
RICHARD D. LOPEZ, MAYOR 
 
 
 
ATTEST: 
 
_____________________                                                   
NADINE MIRELES, CITY CLERK         



I CODE ENFORCEMENT REPORT 

Case Number: 
Date of Complaint: 

10/29/2021 
CE- 21 -41 

Complainant Name: 

Complaint Location: 

3508 Old Cavern Hwy 
Details of Complaint: 
Open storage of junk/trash/debris 

CITY OF CARLSBAD 
Planning, Engineering, 

and Regulation Department 
114 S. Halagueno, PO Box 1569 

Carlsbad, New Mexico 88220 
Phone (575) 885-1185, Fax (575) 628-8379 

Complaint Taken By: 

E. Harrell 
Phone Number: 

Primary Structure: Photographs Taken (attach): CE District: 
Iii Residential D Commercial 

Iii Yes D North Iii Occupied D Vacant 
D Secured D Unsecured 

D No Iii South 
D No structure on property 

Narrative: 
Code Enforcement (E. Harrell) has been in touch with the owner on multiple occasions. The owner 
would start the process of coming into compliance, but would not complete the job. Junk and trash 
have accumulated around the house. 

Disposition of Case: 

0 No Basis for Complaint: 
Iii Mailed Notice of Violation/Date: 10/29/21, 11/23/21, 12/10/21 , 1/11/22, 3/22/22,6/27/23 

0 Door Hanger Notice of Violation/Date: 
il Verbal Warning/Date: 10/11/21' 10/29/21' 2/28/22 

0 Referred to Other Agency: 
0 Other: 

-~ tJi C--·· ;~!\:--' T. Ortiz 3/26/2024 

Core Er~v·~.iYent Signature Printed Name Date 

Re¥nformation: 
Entered into Database on: By: 

Page _ of -
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15 CITY OF CARLSBAD 
Planning, Engineering, and Regulation Department 
Code Enforcement Division 
101 N. Halagueno St., PO Box 1569 
Carlsbad, New Mexico 88220 
Phone (575) 885-1185, Fax (575) 628-8379 

Name and Address of Property Owner or Occupant• 

4-158-130-010-181 
MARKHAM, GREG A 
3508 Old Cavern Hwy. 
CARLSBAD, NM 88220 

L NOTICE OF CODE VIOLATION 

Date: 6/27/2023 

Case: CE-3..!.___- _4_1 _____ _ 

Address: 3508 Old Cavern Hwy. 

FJNA['NOJJ~ Mexico aa220 

The following violation(s) of the Carlsbad Code of Ordinances have been identified as existing on your property.lt is 
your responsibility, if you have any control over the property, to take immediate action to correct these violation(s), even 
if you do not actually occupy the property or if the property is occupied by others. 

COMPLETION OF CORRECTIVE ACTION(S) IS REQUIRED NO LATER THAN: _7_13_12_0_23 _______ _ 

CORRECTIVE ACTION TO BE TAKEN (WHAT YOU SHOULD DO) BEFORE DEADLINE: 
Per our multiple conversations: (The assessor still has 211 N. Walnut for your mailing address). Please clean the junk/trash/debris from this 
property and maintain II. Remove the trashed out dismantled Rv. Remove the junked dismantled non running vehicle. Clean/cut the weeds on 
this property. Do you have utilities at this residence, City requires you, per the IPMC to keep heaUelectric and water for your utilities. This Is 
your last notice before a condemnation is submitted. Thank you for your compliance. Any questions call 575-885-1185 ext. 2239 

CODE VIOLATED: 
WASTE STORAGE (CCO 22-03): Any land, within the city, used for open storage of junk, trash or debris Is hereby declared to be a public nuisance, and such use of 
land Is prohibited in the city. 

EXCESS WEEDS -LOTS (CCO 22-64): II shall be unlawful for any owner having charge or control of any lot within the city to permit or maintain on any such lot, 
including the area located between the property line and the middle of the alley adjacent to the property, and the area located between the property line and the curb, 
and the area located ten feet outside the property line where there Is no curb, any growth of weeds to a greater height than 12 inches, or any accumulation of weeds. 

CODE VIOLA TED: 
DILAPIDATED BUILDINGS AND STRUCTURES 
Sec. 22-32. - Determination; resolution requiring removal. 
Whenever any building or structure Is ruined, damaged and dilapidated, or any premises covered with ruins, rubbish, wreckage, debris or weeds, the city council may, by resolution, find that the 
ruined, damaged and dilapidated building or structure or weed covered premises Is a menace to the public comfort, health, peece or safety and require the removal from the city of the building, 
structure. ruin, rubbish. wreckage, debris or weeds. 

CODE VIOLATED: 

VEHICLE STORAGE (CCO 50-06(d)): No person in charge or control of any property within the city, whether as owner, tenant, occupant, lessee or otherwise, shall 
allow any partially dismantled, non-operating, wrecked, junked or discarded vehicle to remain on such property longer than 48 hours; and no person shall leave any 
such vehicle on any property within the city for a longer period of time than 48 hours; except that this section shall not apply with regard to a vehicle in an enclosed 
building or otherwise screened from public view or a vehicle In an appropriate storage place or depository maintained in a lawful place and manner by the city. 

. . . 
Note: Spectficdetatls regardmg the applicable ordmance may be obtatned from the Code Enforcement Dtvlston Office ltsted above. The complete 
Code of Ordinances may be found on the City of Carlsbad website: www.citvofcartsbadnm.com or in the office of the City Clerk. 

The required Corrective Active listed above must be initiated immediately and be completed no later than the deadline. 
Failure to comply with the Ordinances of the City of Carlsbad is subject to specific actions. If the owner of the property 
cannot be located or refuses compliance, the City may initiate condemnation procedures under Chapter 22, Article II, of 
the Carlsbad Code of Ordinances to remedy the violation. Under this procedure the City will file a claim of lien against 
the premises in the amount of the expenditure by the City to correct each violation. Optionally, the City may seek a 
judgment in Municipal Court for the maximum penalty allowed by ordinance for violation of municipal ordinances. 
Unless a lesser maximum penalty or a specific penalty is established by ordinance for a particular offense, a fine of not 
more than $500 or imprisonment for not more than 90 days, or both, plus court costs, may be imposed by the court. 

d o ner information is received from the Eddy County Assessor's Office, Occupant, or City records. 

EHarrell 6/27/2023 
Printed Name Date 

Page 1 of 2 
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15 CITY OF CARLSBAD 
Planning, Engineering, and Regulation Department 

L NOTICE OF CODE VIOLATION 
Code Enforcement Division Date: 3/22/2022 
101 N. Halagueno St., PO Box 1569 
Carlsbad, New Mexico 88220 
Phone (575) 885-1185, Fax (575) 628-8379 

\~~~?BAD Case: CE- .32_ - _04_1 ____ _ 

t: Address: 3508 Old Cavern Hwy. 

Carlsbad, New Mexico 88220 
Name and Address of Property Owner or Occupant* 

4-158-130-010-181 
MARKHAM, GREG A 
3508 Old Cavern Hwy. 
Carlsbad, NM 88220 fiNAl ~OTICf 
The following violation(s) of the Carlsbad Code of Ordinances have been identified as existing on your property.lt is 
your responsibility, if you have any control over the property, to take immediate action to correct these violation(s), even 
if you do not actually occupy the property or if the property is occupied by others. 

COMPLETION OF CORRECTIVE ACTION(S) IS REQUIRED NO LATER THAN: _3_12_7_12_0_22 ________ . 

CORRECTIVE ACTION TO BE TAKEN (WHAT YOU SHOULD DO) BEFORE DEADLINE: 
Please clean this property from any outside storage{Junkltrash/debris. Remove any non running vehicles. No living in RV's outside of an 
RV approved park. Eddy County Assessors has your Tax listed as 211 N. Walnut, this address is sending letters back stating you do not 
live there, Please fix this addressing problem. This will be your only notice before a condemnation or Criminal Complaint will be filed. 
Thank you for your compliance. Any questions call 575-885-1185 ext. 2239 

CODE VIOLA TED: 
Soc. 56-A2 USE REGULATKlNS 5 Use of en RV It ahal bo unla'4ft.dforany P""1'" to occupy. place, s'Ote or use In Rl/oulli<te of a P'~ t1WKS RV PlrklltCOP os fclo<.t.-&: (e) Te~ cfWelhg. Ontt fN mayDt oc:cupiod cw used on a rG&Jdontlaly'mned 1o1; toniM\hg a 
ctweli"'l provldod 1'\1 RV Ia us~ fot La"'POf.-, d'Ntllng putpCHI. only. The RV fM)' be MM!Id only t7t C!lednoly and Wllet, and no olhef uliity oonnect.on ll permhJG Such oc::cupulion Of uM1Simlled 1D no more thlw\ 1" doltya 1'\ my c::aklndar ~ltlar q d\9\ lOt An RV may no1 
bo'**lnlr.requlradtanl,&ldeor,..yn~A~uu~is~ 

CODE VIOLA TED: 
VEHICLE STORAGE (CCO 5().{)6(d)): No person in charge or control olany property within lhe clly, whether as owner. 1onan1. occupant, lessee or othaiWise. shal alow any partiaOy dismanUed. noo-ope<aUng. wrecked. 
junked or discarded vehide lo remain on such property bngor than 48 hours; and no person shall leave any such vehicle on any property within the city for a longer period of lime than 48 hours: except that this section shall 
not apply with regard to a vehicle In an enclosed buidWJg or otherwtse saeened from public vMtw CM'" a vehicle in an appropriate storage place or depository maintained In a lawfiA place and manner by Ole city. 

CODE VIOLA TED: 
WASTE STORAGE (CCO 22-03): Any land, within the city, used for open storage of junk, trash or 
debris is hereby declared to be a public nuisance, and such use of land is prohibited in the city. 

. .. 
Note. Spec1fic details regarding the applicable ordinance may be obtamed from the Code Enforcement DIVISIOn Office hsted above. The complete 
Code of Ordinances may be found on the City of Carlsbad website: 'MVW.dtvofcar1sbadnm.com or in the office of the City Clerk. 

The required Corrective Active listed above must be initiated immediately and be completed no later than the deadline. 
Failure to comply with the Ordinances of the City of Carlsbad is subject to specific actions. If the owner of the property 
cannot be located or refuses compliance, the City may initiate condemnation procedures under Chapter 22, Article II , of 
the Carlsbad Code of Ordinances to remedy the violation. Under this procedure the City will file a claim of lien against 
the premises in the amount of the expenditure by the City to correct each violation. Optionally, the City may seek a 
judgment in Municipal Court for the maximum penalty allowed by ordinance for violation of municipal ordinances. 
Unless a lesser maximum penalty or a specific penalty is established by ordinance for a particular offense, a fine of not 
more than $500 or imprisonment for not more than 90 days, or both, plus court costs, may be imposed by the court. 

*Property and owner information is received from the Eddy County Assessor's Office, Occupant, or City records. 

EHarrell 3/22/2022 

Code Enforcement Signature Printed Name Date 
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15 CITY OF CARLSBAD 
Planning, Engineering, and Regulation Department 
Code Enforcement Division 

L NOTICE OF CODE VIOLATION 

Date: 1/1 1/2022 
101 N. Halagueno St, PO Box 1569 
Carlsbad, New Mexico 88220 Case: CE- .3..!._ - _04_1 ____ _ 
Phone (676) 885-1185, Fax (575) 628-8379 Address: 3508 Old Cavern Hwy. 

Carlsbad, New Mexico 88220 
Name end Address of Property Owner or Occupant• 

4-158-130-010-181 
MARKHAM, GREG A 
3508 Old Cavern Hwy. 
CARLSBAD, NM 88220 ANAl NOTICE 
The following vlolatlon{s) of the Carlsbad Code of Ordinances have been identified as existing on your property.lt is 
your responsibility, if you have any control over the property, to take immediate action to correct these violation(s), even 
if you do not actually occupy the property or if the property is occupied by others. 

COMPLETION OF CORRECTIVE ACTION(S) IS REQUIRED NO LATER THAN: 1/22/2022 

CORRECTIVE ACTION TO BE TAKEN (WHAT YOU SHOULD DO) BEFORE DEADLINE: 
Please clean outside storage and bring vehicles up to code or remove them. No storage of tires. Is someone living In the RV's? No RV 
living outside of an approved RV paric. Eddy County Assessor has your tax going to 211 N. Walnut. they are sending letters back stating 
you don't five there. This Is your last notice before a condemnation or criminal complaint is submitted. Please make contact with this 
office. Thank you for your compliance. Any questions call575-885-1185 ext. 2239 

CODE VIOLA TED: 

119«1liiTOOIAG5(CCI0504IIdlt No_ .. ..._ .. ...-o~....,_ ........ alr.-·-·-........ -·-·--....,......,---..cud.;..Mdot .................. eo~oniUCft~tonoerlhlln41hOI.InCMOMpo"'CWWINI ..... ent adi ....... Oft_,~_... .. c-,tar•tonolf,._.ol ... '-'48hours;UCli!Pi,_ ... __ .... ......,...,._.. ... -..... -..-. .. - ............ ..--... -.... -..----~- .. ·----..... ._ 

CODE VIOLA TED: 
WASTE STORAGE (CCO 22-03): Any land, within the city, used for open storage of junk, trash or debris is hereby declared to be a public 
nuisance, ond such use of land Is prohibited in the city. 

CODE VIOLA TED: 
SeG.!M~-<~2 USE REGUI.IITIONS 5. UM of on RV. II ahal be unlawful fat ony person 10 oc:cupy, pi<lc:e, ..,, 0<""' on RV OUIIIdo olo ,_~y ZDniCI RV pol1< tJCalr>4 11 fOIIowt: (a) 
T~ mtd'mg. On• f\V,.., b• occu'*d Of ueed on • nnidofllilllty umed 10\ conudn1ng e dwetllng ptD"MMC:l the. RV ~ u!ICd $Of \Cmponll)' dwoWing OUfPOIC' orny. 'The RV may bo terftd 
only by otec.111olty tlnd wt~IOr. t nd no Olhor utility conneedon Is permlaed. SUCh OCCIJP(ltlon 01 uso I& limited 10 no mom ti\On 14 doyt ~ 11\y celtnd.,. ytlr tor 111y gMan IDL An RV n.y not be placed 
in lhl N~hd ftOnl. 6ido Qt t08f yotd &Gtbodl. A ICmpomly Ulo6 pormJt IS raquemd 

Note: S edfic details regarding the applicable ordinance may be obtained from the Code Enforcement Division Office listed above. Tho complete p 
Code of Ordinances may be found on the City of Cartsblld websae: www.dtyofq!rtsbadnm,com or in the of!i(e of the City Cieri<. 

The required Corrective Active listed above must be initiated immediately and be completed no later than the deadline. 
Failure to comply with the Ordinances of the City of Carlsbad is subject to specific actions. If the owner of the property 
cannot be located or refuses compliance, the City may initiate condemnation procedures under Chapter 22, Article II, of 
the Carlsbad Code of Ordinances to remedy the violation. Under this procedure the City will file a claim of lien against 
the premises in the amount of the expenditure by the City to correct each violation. Optionally, the City may seek a 
judgment in Municipal Court for the maximum penalty allowed by ordinance for violation of municipal ordinances. 
Unless a lesser maximum penalty or a specific penalty is established by ordinance for a particular offense, a fine of not 
more than $500 or imprisonment for not more than 90 days, or both, plus court costs, may be imposed by the court 

"P:"' r owner irtormatlon Is received from the Eddy County Assessor's Olllce, Occupant. or c.ty reoords. 

r!£/4Jud EHarren 1/11/2022 
Code Enforcement Signature Printed Name Date 
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15 CITY OF CARLSBAD 
Planning, Engineering, and Regulation Department 

L NOTICE OF CODE VIOLATION 
Code Enforcement Division Date: 12/10/2021 
101 N. Halagueno St., PO Box 1569 
Carlsbad, New Mexico 88220 BAD Case: CE-~ _0_41 ____ _ 

~~~~? Address: 3508 Old Cavern Hwy. Phone (575) 885-1185, Fax (575) 628-8379 

Carlsbad, New Mexico 88220 
Name and Address of Property Owner or Occupant• 

4-158-130-010-181 
MARKHAM, GREG A 
3508 Old Cavern Hwy. 
CARLSBAD, NM 88220 

The following violation(s) of the Carlsbad Code of Ordinances have been identified as existing on your property.lt is 
your responsibility, if you have any control over the property, to take immediate action to correct these violation(s), even 
if you do not actually occupy the property or if the property is occupied by others. 

COMPLETION OF CORRECTIVE ACTION(S) IS REQUIRED NO LATER THAN: _1_21_2_01_2_0_21 ______ _ 

CORRECTIVE ACTION TO BE TAKEN (WHAT YOU SHOULD DO) BEFORE DEADLINE: 
Please clean outside storage and bring vehicles up to code or remove them. No storage of tires. Is someone living in the RV? No 
RV living outside of an approved RV park. Eddy County Assessor has your taxes going to 211 N. Walnut, letters are being sent 
back to this office, stating you do not live there. Thank you for your compliance. Any questions call 575-885-1185 ext. 2239 

CODE VIOLA TED: 
WASTE STORAGE (CCO 22-03): Any land, within the city, used for open storage of junk, trash or debris is 
hereby declared to be a public nuisance, and such use of land is prohibited in the city. 

CODE VIOLA TED: 
VEHIClE STORAGE (CCO 50-06(d)): No person In charge or conlrOI of any property within the city. whelher as ovmer. tenant. occupant. lessee or otherwise, shaD allow any parllaDy dismantled, 1101H>j)erating, wrecked, 
junked Of discarded vehicle to remain on such property tonger than 48 hours; and no person ahallleave any such vehide on any property within the ely for a longer period of Umelhan 48 hours; except that this seclion shall 
not appty with regam to a vehicle in an endosed buJd"ng or otherw;se BQ'eened from public view or a vehlde in an appropriate slOfage place or deposiiOfY maintained in a lawfiA place and manner by the city. 

CODE VIOLA TED: 
Sec. 56-42 USE REGULATIONS 5. Use of an RV. It shall be unlawful lor any person to occupy, place, store or use an RV outside of a prope~y zoned RV park except as follows: (a) 
Temporary dwelling. One RV may be occupied or used on a residentially zoned lot containing a dwelling provided the RV is used lor temporary dwelling purposes only. The RV may be served 
only by eleclticity and water, and no other utility connection Is permitted. Such occupation or use is limited to no more than 14 days in any calendar year lor any given lot. An RV may not be placed 
in the required front, side or rear yard setback. A temporary use permit is required. 

... 
Note: Speetfic details regardtng the applicable ordtnance may be obtained from the Code Enforcement Dlvtston Office listed above. The complete 
Code of Ordinances may be found on the City of Carlsbad website: www.cityofcadsbadnm.com or in the office of the City Clerk. 

The required Corrective Active listed above must be initiated immediately and be completed no later than the deadline. 
Failure to comply with the Ordinances of the City of Carlsbad is subject to specific actions. If the owner of the property 
cannot be located or refuses compliance, the City may initiate condemnation procedures under Chapter 22, Article II, of 
the Carlsbad Code of Ordinances to remedy the violation. Under this procedure the City will file a claim of lien against 
the premises in the amount of the expenditure by the City to correct each violation. Optionally, the City may seek a 
judgment in Municipal Court for the maximum penalty allowed by ordinance for violation of municipal ordinances. 
Unless a lesser maximum penalty or a specific penalty is established by ordinance for a particular offense, a fine of not 
more than $500 or imprisonment for not more than 90 days, or both, plus court costs, may be imposed by the court. 

d o7er information is received from the Eddy County Assessor's Office, Occupant, or City records. 

f71A EHarrell 12/10/2021 
Code Enforcement Signature Printed Name Date 
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15 CITY OF CARLSBAD 
Planning, Engineering, and Regulation Department 

L NOTICE OF CODE VIOLATION 
Code Enforcement Division Date: 11/23/2021 
101 N. Halagueno St., PO Box 1569 
Carlsbad, New Mexico 88220 
Phone (575) 885-1185, Fax (575) 628-8379 

BAD Case: CE- .3!_ _4_1 ____ _ 

~~~~? Address: 3508 Old Cavern Hwy. 

Name and Address of Property Owner or Occupant• 

4-158-130-010-181 
MARKHAM, GREG A 
211 N WALNUT 
CARLSBAD, NM 88220 

Carlsbad, New Mexico 88220 

FINAl ~OfiGf 
The following violation(s) of the Carlsbad Code of Ordinances have been identified as existing on your property.lt is 
your responsibility, if you have any control over the property, to take immediate action to correct these violation(s), even 
if you do not actually occupy the property or if the property is occupied by others. 

COMPLETION OF CORRECTIVE ACTION($) IS REQUIRED NO LATER THAN: _1_21_3_12_0_2_1 ______ _ 

CORRECTIVE ACTION TO BE TAKEN (WHAT YOU SHOULD DO) BEFORE DEADLINE: 

Thank you for cleaning the outside storage, however the non running vehicles and tires are still on the 
property and clearly not running. Do you have someone living in the RV? Please make contact with this 
office. Thank you for your compliance. Any questions call575-885-1185 ext. 2239 

CODE VIOLA TED: 
Soe. 56-42 USE REGULA TlONS 5. Uso d en RV. It lhnl bo unlowful for any po:rsaliD occupy, pL"loo, 510fo Of use en RV ouls'do or a property zoned RV pa11t exoopt as folk7o¥3; (a)Tempo~ dwcll ng. One RV may bo occuplod Of usod oo a resldentialy zoned tot 
COI"481'1ing a dwellng prooAdecllho RV Ja used for lempora.ryctweling purposes only. Tho RV maybo scrvod only by aloctridty and wator, and no othor utiltycomedionis penntled. Such occ:upaoon 01 usa ls lmllcd 10 no mora than 14 days in nnycaklodar year fOI 
any given lot An RV may not bo placed h tho ruq~ Front. side «rear yard selback. A tampo.wy uso ponnt II ntquk'od. (b) ()n.site wrnporary f esldonce. One RV may be usod Of oa::upbt as o ~nwy 1\llklcnce lU a oonstrudion lite for 'lot\id'l a bufklng 
porn-;t Ms bean issued snd b., effect. In a m sktent.lal z one, lho RV may be used as a LempOI'Dty roddc!nca for no kngCH' than six months. Arl RV may not be paced in lhc mquirnd front, sldo or n,;wyetd totbltck. A tempotety uso pcmit Is reqUred. 

CODE VIOLA TED: 

VEHICLE STORAGE (CCO 50-06(d)): No person in charge or control of any property within lhe city, whether as owner, tenant, occupant. lessee or otherwise, shall 
allow any partially dismantled, non-<>perating, wrecked, junked or discarded vehicle lo remain on such property longer than 48 hours; and no person shall leave any 
such vehicle on any property within the city for a longer period of time than 48 hours; except lhat this section shall not apply with regard to a vehicle in an enclosed 
building or otherwise screened from public view or a vehicle in an appropriate slorage place or depository maintained in a lawful place and manner by the city. 

CODE VIOLA TED: 

. .. 
Note. Specific details regard1ng the applicable Ordinance may be obtamed from the Code Enforcement DIVISion Office listed above. The complete 
Code of Ordinances may be found on the City of Carlsbad website: w.vw.citvofcarlsbadnm.com or in the office of the City Cieri<. 

The required Corrective Active listed above must be initiated immediately and be completed no later than the deadline. 
Failure to comply with the Ordinances of the City of Carlsbad is subject to specific actions. If the owner of the property 
cannot be located or refuses compliance, the City may initiate condemnation procedures under Chapter 22, Article II, of 
the Carlsbad Code of Ordinances to remedy the violation. Under this procedure the City will file a claim of lien against 
the premises in the amount of the expenditure by the City to correct each violation. Optionally, the City may seek a 
judgment in Municipal Court for the maximum penalty allowed by ordinance for violation of municipal ordinances. 
Unless a lesser maximum penalty or a specific penalty is established by ordinance for a particular offense, a fine of not 
more than $500 or imprisonment for not more than 90 days, or both, plus court costs, may be imposed by the court. 

d owner information is received from the Eddy County Assessor's Office, Occupant, or City records. 

EHarrell 11/23/2021 

Printed Name Date 

Page 1 of 2 
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15 CITY OF CARLSBAD 
Planning, Engineering, and Regulation Department 

L NOTICE OF CODE VIOLATION 
Code Enforcement Division Date: 1 0/29/2021 
101 N. Halagueno St., PO Box 1569 
Carlsbad, New Mexico 88220 
Phone (575) 885-1185, Fax (575) 628-8379 

BAD Case: CE-~ 041 
~~~~? Address: 3508 Old -C-av_e_r_n_H_w_y __ _ 

Carlsbad, New Mexico 88220 
Name and Address of Property Owner or Occupant* 

4-158-130-010-181 
MARKHAM, GREG A 
211 N WALNUT 
CARLSBAD, NM 88220 

The following violation(s) of the Carlsbad Code of Ordinances have been identified as existing on your property.lt is 
your responsibility, if you have any control over the property, to take immediate action to correct these violation(s), even 
if you do not actually occupy the property or if the property is occupied by others. 

COMPLETION OF CORRECTIVE ACTION(S) IS REQUIRED NO LATER THAN: _1_11_8_12_0_2_1 ______ _ 

CORRECTIVE ACTION TO BE TAKEN (WHAT YOU SHOULD DO) BEFORE DEADLINE: 

Please remove non running vehicles or bring up to code. Clean junk/trash/debris any o ld tires/appliances. 
No living in an RV. Thank you for your compliance. Any questions call 575-885-1185 ext. 2239 

CODE VIOLA TED: 
WASTE STORAGE (CCO 22-03): Any land, within the city, used for open storage of junk. trash or debris is hereby declared to be a public nuisance, and such use of 
land is prohibited in the city. 

CODE VIOLA TED: 
VEHICLE STORAGE (CCO 50-QS(d)): No person in charge or control of any property within the city, whether as owner, tenant, occupant, lessee or otherwise, shall 
allow any partially dismantled. non-operating, wrecked, junked or discarded vehicle to remain on such property longer than 48 hours; and no person shall leave any 
such vehicle on any property within the city for a longer period of time than 48 hours; except that this section shall not apply with regard to a vehicle in an enclosed 
building or otherwise screened from public view or a vehicle in an appropriate storage place or depository maintained in a lawful place and manner by the city. 

CODE VIOLA TED: 
Sec. 56-42 USE REGULATIONS 5. Use of an RV. It shaU be unlawful for any person to occupy, place, slore or use an RV outside of a prope~y zoned RV pall< except as follows: 
(a) Temporary dwelling. One RV may be occupied or used on a residentially zoned lot containing a dwelling provided the RV is used for temporary dwelling purposes only. The RV may be served 
only by electricity and water, and no other umity connection Is permitted. Such occupaticn or use is limited to no more than 14 days In any calendar year for any given loL An RV may not be placed 
in the required front, side or rear yard setback. A temporary use permit is required. 

... 
Note. Spectfic details regarding the applicable ordinance may be obtamed from the Code Enforcement DIVISIOn Office hsted above. The complete 
Code of Ordinances may be found on the City of Carlsbad website: www.citvofcar1sbadnm.com or in the office of the City Cleric 

The required Corrective Active listed above must be initiated immediately and be completed no later than the deadline. 
Failure to comply with the Ordinances of the City of Carlsbad is subject to specific actions. If the owner of the property 
cannot be located or refuses compliance, the City may initiate condemnation procedures under Chapter 22, Article II, of 
the Carlsbad Code of Ordinances to remedy the violation. Under this procedure the City will file a claim of lien against 
the premises in the amount of the expenditure by the City to correct each violation. Optionally, the City may seek a 
judgment in Municipal Court for the maximum penalty allowed by ordinance for violation of municipal ordinances. 
Unless a lesser maximum penalty or a specific penalty is established by ordinance for a particular offense, a fine of not 
more than $500 or imprisonment for not more than 90 days, or both, plus court costs, may be imposed by the court. 

owner infom1ation is received from the Eddy County Assessor's Office, Occupant, or City records. 

EHarrell 10/29/2021 

Printed Name Date 
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City Of Carlsbad 

Inter‐Office Memorandum 

Richard D. Lopez, Mayor                                                                                                                                                                   Wendy Austin, City Manager 

Date:    1 March 2024 

To:        Denise Madrid Boyea, City Attorney 

From:    Joshua Campbell, Fire Marshal 

Re:       3508 Old Cavern Highway Carlsbad, NM 88220 

 

On March 1, 2024, I inspected a property located at 3508 Old Cavern Highway Carlsbad, NM 88220. 
This property presents an extreme fire hazard for responding Firefighters and emergency personnel.    I 
recommend that the property be cleaned up and the vehicles, trash, and debris be removed under the 
following fire codes. 

The International Fire Code, 2015 edition states: 

 

Section 110 Unsafe Buildings 

110.1 General.  If during the inspection of a building or structure or any building system, in whole or part, 
constitutes a clear and inimical threat to human life, safety or health, the fire code official shall issue such 
notice or orders to remove or remedy the conditions as shall be deemed necessary in accordance with 
this section and shall refer the building to the building department for any repairs, alterations, remodeling, 
removing or demolition required. 

110.4  Abatement.    The  owner,  the  owner’s  authorized  agent,  operator  or  occupant  of  a  building  or 
premises deemed unsafe by  the  fire code official  shall abate or cause to be abated or corrected such 
unsafe conditions either by repair, rehabilitation, demolition, or other approved corrective action. 

 

Section 304 Combustible Waste Material 

304.1 Waste accumulation prohibited.   Combustible waste material creating a fire hazard shall not be 
allowed to accumulate in buildings or structures or upon premises. 

304.1.1 Waste material.  Accumulations of wastepaper, wood, hay, straw, weeds, litter, or combustible 
or flammable rubbish of any type shall not be permitted to remain on a roof or in any court, yard, vacant 
lot, alley, parking lot, open space, or beneath a grandstand, bleacher, pier, wharf, manufactured home, 
recreational vehicle, or other similar structure. 
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304.1.2 Vegetation.  Weeds, grass, vines or other growth that is capable of being ignited and endangering 
property, shall be cut down and removed by the owner or occupant of the premises. 

304.2 Storage.  Storage of combustible rubbish shall not produce conditions that will create a nuisance or 
hazard to the public health, safety, or welfare. 

Section 313 Fueled Equipment 

313.1.1  Removal.    The  fire  code  official  is  authorized  to  require  removal  of  fueled  equipment  from 
locations where the presence of such equipment is determined by the fire code official to be hazardous. 

Section 315 Miscellaneous Combustible Materials Storage 

315.3 Outside Storage.  Outside storage of combustible materials shall not be located within 10 feet of a 
property line. 

 

 

 

 

Joshua Campbell, Fire Marshal 

Carlsbad Fire Department                     



Post Office Box 1569 
Carlsbad, NM 88221-1569 
(575) 887-1191 
1-800-658-2713 
www.cityofcarlsbadnm.com 

Greg A. Markham 
211 N. Walnut 
Carlsbad, NM 88220 

March 27, 2024 

RE: Dangerous Premises at the property known as 3508 Old Cavern Highway, 
Carlsbad, NM 

Dear Mr. Markham: 

RICK LOPEZ 
MAYOR 

According to the records of the Eddy County Assessor's Office, you are the owner or 
have an interest in the property commonly known as 3508 Old Cavern Highway, 
Carlsbad, NM. The property has been inspected by the City Code Enforcement Office 
and the Fire Marshal. They have found the property to be in violation of a number of 
health and safety laws. 

Because of the condition of the property, a Resolution has been prepared requiring the 
cleaning of the property. The Carlsbad City Council will consider passing that 
Resolution at its meeting on Tuesday. April 9. 2024 at 6:00 PM. That meeting will be 
held in the Council Chambers in the Janell Whitlock Municipal Complex at 114 S. 
Halagueno St. , Carlsbad, NM. You are encouraged to come to the meeting and speak 
with Council about the property. A draft of the Resolution is included with this letter. 

If the Council adopts the Resolution, you must begin removing the ruins, rubbish , 
wreckage, debris, and weeds from the property within ten days and complete the work 
within thirty days. The property must be left in a clean, level , and safe condition , 
suitable for further occupancy or construction and with all excavations filled . If the work 
is not done, the City may do the work itself or hire someone to do the work. All 
reasonable costs to the City for such work will become a lien against the property. The 
City may then foreclose the lien as allowed by law. 

If you have any questions regarding this matter, please contact me at (575) 887-1191 , 
or at the Municipal Building , 101 N. Halagueno, Carlsbad , NM 88220. 

Enclosure 

Wardl WardZ 

Sincerely, 

~fVl~B~ 
Denise Madrid Boyea 
City Attorney 

COUNCILORS 
Ward4 



CITY OF CARLSBAD 

AGENDA BRIEFING MEMORANDUM 

Council Meeting Date: April 9. 2024 

DEPARTMENT: Legal I BY: Denise Madrid Boyea {')~ I DATE: Apri12, 2024 

SUBJECT: 
Proposed Resolution requiring the removal of the ruined, fire-damaged or dilapidated buildings or 
structures, ruins, rubbish, wreckage, and debris at 3408 Lewis Rd. 

BACKGROUND, ANALYSIS AND IMPACT: (Safety and Welfare/Financial/Personnel/Infrastructure/etc.) 
The property commonly known as 3408 Lewis Rd. is in a residential neighborhood near the intersection 

of National Parks Hwy. and Russell St. There appears to be a fire-damaged, dilapidated structure on the property 
and a large amount of junk, trash and debris. 

The Eddy County Assessor's Office lists Cash for Contracts, Inc. c/o Ana Lilia Bankhead as owning 
or having an interest in the property. The Assessor's records lists Cash for Contracts, Inc. c/o Ana Lilia 
Bankhead's address as 107 Taylor Cir. Carlsbad, NM 88220. 

The property appears to be vacant and unsecured. Code enforcement has been to the property and 
spoke with the owner multiple times regarding the vacant house and securing the structure. The owners stated 
they would demolish the property. Trespassers have been on the property. On October 25, 2023, the residence 
caught fire, resulting in substantial damage. A Notice of Violation was mailed via certified mail to the owner on 
January 24, 2024, which was returned to sender for insufficient address. The property has been inspected by 
the City Code Enforcement Office, the Building Inspector and the Fire Marshal. They found that the property 
remains out of compliance with applicable codes. The ruined or dilapidated structures remain on the property 
and the property is not secured. The Fire Marshal found that the property presents an extreme fire hazard for 
responding firefighters and emergency personnel and recommends the buildings be demolished, the property be 
cleaned and the debris be removed. The Building Inspector found that a substantial portion of the house is 
structurally compromised and is in danger of collapse; it also presents a significant danger to the public and 
should be condemned. 

A resolution has been prepared which, if adopted, would require the property owner to remove all ruins, 
dilapidated structures, rubbish, wreckage, debris and weeds plus a concrete slab South of the structure should 
be removed from the property within thirty days of the service of the resolution. 

On March 26, 2024, a certified letter was sent to Cash for Contracts, Inc. c/o Ana Lilia Bankhead at 
the address on the records of the County, which invited them to attend the meeting and speak with Council about 
the property. 

DEPARTMENT RECOMMENDATION: 
Adopt the proposed resolution. 

BOARD/COMMISSION/COMMITTEE ACTION: N/A 

D P&Z 
D Museum Board 
D Library Board 

Reviewed by: 

D Lodgers Tax Board 
D San Jose Board 
D North Mesa Board 

D Cemetery Board 
D Water Board 
D Committee 

} D APPROVED 
} 
} D DISAPPROVED 

City Administrator _________ __________ Date: _____ _ 

A TT ACHMENT(S): 
Proposed Resolution with Attachments 
Photographs 
Letter to Cash for Contracts, Inc. c/o Ana Lilia Bankhead dated March 26, 2024 

Olga Ramirez
Typewriter
Interim

Olga Ramirez
Typewriter
/s/Wendy Austin                                                                          04/04/2024
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RESOLUTION NO. 2024-____ 
 
   A RESOLUTION FINDING THE BUILDINGS 

OR STRUCTURES AT THE PROPERTY 
COMMONLY KNOWN AS 3408 LEWIS ROAD 
TO BE RUINED, DAMAGED, AND 
DILAPIDATED AND FINDING THE 
PREMISES TO BE COVERED WITH RUINS, 
RUBBISH, WRECKAGE, WEEDS, DEBRIS; 
AND REQUIRING THE REMOVAL OF THE 
BUILDINGS, STRUCTURES, RUINS, 
RUBBISH, WRECKAGE, WEEDS, AND 
DEBRIS  

 
 
 WHEREAS, the records of the Eddy County Assessor's Office show Cash for 
Contracts, Inc. c/o Ana Lilia Bankhead to be the owner of or to have an interest in the 
property commonly known as 3408 Lewis Rd., Carlsbad, Eddy County, New Mexico, 
and more particularly described as: 

 
Subd: TERRY PREUIT TRACTS Lot: 6 Quarter: NE S: 19 T: 22S R: 27E 

 
hereinafter referred to as “Property”, and 
  
 WHEREAS, the Property has been inspected by the Carlsbad Code Enforcement 
Officer, the Fire Marshal and the Certified Building Official; and 
 
 WHEREAS, the Carlsbad Code Enforcement Officer, the Fire Marshal and the 
Certified Building Official found that the Property has not been adequately maintained; 
and 
 
 WHEREAS, the Property contains a large amount of ruins, rubbish, wreckage, 
and/or debris, and some weeds; and 
 
 WHEREAS, the Property is in an unsafe condition and constitutes a hazard to the 
surrounding properties, residents and passersby; and 
 
 WHEREAS, the Carlsbad Code Enforcement Officer found that the specific 
violations, under Code of Ordinances of the City of Carlsbad, at the Property include, but 
are not limited to those listed on the attached Exhibit “A”; and 
 
 WHEREAS, the City Fire Marshal has inspected the Property and found that the 
specific violations at the Property under Fire Code include, but are not limited to those 
listed on the attached Exhibit “B”; and 
 
 WHEREAS, the specific Building Code violations include, but are not limited to 
those listed on the attached Exhibit “C;” and 

Olga Ramirez
Typewriter
19
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 WHEREAS, the Property and all structures, ruins, rubbish, wreckage, debris, and 
weeds are a menace to the public comfort, health, peace, and safety and require removal 
forthwith.   
 
 NOW THEREFORE, BE IT RESOLVED by the Governing Body of the City of 
Carlsbad, Eddy County, New Mexico that: 
 
 1. A copy of this Resolution shall be served on the record owners, as shown 
by the real estate records of the County Clerk, occupants, or agents in charge of the 
Property.  Such service shall be in person if such a person can be found within the City 
of Carlsbad, New Mexico after a reasonable search. 
 
 2. If a record owners, occupant, or agent in charge of the Property cannot be 
located within the City of Carlsbad, New Mexico, notice shall be by posting at the Property 
and by publishing this Resolution one time in a newspaper in general circulation in the 
City of Carlsbad. 
 
 3. Within ten days of either the receipt of a copy of this Resolution or the 
posting and publishing of this Resolution, the owner, occupant, or agent in charge of the 
Property shall either: 

A.  Commence removing all ruins, rubbish, wreckage, debris, and weeds from the 
premises; or 
B.  File a written objection with the Carlsbad Municipal Clerk at 101 N. Halagueno, 
Carlsbad, New Mexico 88220 and request a hearing before the City Council. 

  
 4. If a written objection is filed as required, the City Council shall proceed as 
directed by Chapter 22, Article II of the Code of Ordinances, City of Carlsbad, New 
Mexico.   
 
 5. The removal of the structure, ruins, rubbish, wreckage, debris, and 
weeds shall: 
  A. Begin immediately; 
  B. Proceed properly and with diligence; and 
  C. Be completed in a timely manner;  
  D. BUT IN NO CASE SHALL SUCH WORK TAKE LONGER THAN 

THIRTY (30) DAYS FROM THE DATE THE RESOLUTION WAS 
SERVED UNLESS THE CARLSBAD CITY COUNCIL CONSENTS 
IN WRITING TO AN EXTENSION. 

 
 6. Any removal of the structures, ruins, rubbish, wreckage, debris, or weeds 
shall leave the property from which the materials have been removed in a clean, level, 
and safe condition, suitable for further occupancy or construction and with all excavations 
filled. 
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 7. If the owner, occupant, or agent in charge does not commence the removal 
of the stated items, and if no written objection is filed as required, or if the removal of the 
stated items is not completed in a timely manner, the City may remove the structures, 
ruins, rubbish, wreckage, debris, and/or weeds at the cost and expense of the owner. 
 
 8. The reasonable cost of such a removal shall constitute a lien against the 
structures, ruins, rubbish, wreckage, debris, and/or weeds so removed and against the 
lot or parcel of land from which it was removed. 
 
 9. The City Clerk shall make out, sign, attest, file, and record in the office of 
the Eddy County Clerk’s Office, a claim of lien upon the described premises. 
 
 10. The lien shall bear interest at the rate of twelve percent (12%) per annum 
from the date of filing until paid, together with reasonable attorney’s fees for the 
foreclosure of the same.  The lien shall be foreclosed in any manner proved by an 
applicable state lien foreclosure law. 
  
 INTRODUCED, PASSED, ADOPTED, AND APPROVED this 9th day of April, 2024. 
 
       
_____________________ 
RICHARD D. LOPEZ, MAYOR 
 
 
 
ATTEST: 
 
_____________________                                                   
NADINE MIRELES, CITY CLERK         



--

CODE ENFORCEMENT REPORT 

Case Number: 
Date of Complaint: 

9/9/23 
CE- 24 -002 Complainant Name: 

Complaint Location: 

3408 Lewis Rd 
Details of Complaint: 
Junk/trash/debris at the property 
House fire October 2023 

CITY OF CARLSBAD 
Planning, Engineering, 

and Regulation Department 
114 S. Halagueno, PO Box 1569 

Carlsbad, New Mexico 88220 
Phone (575) 885-1185, Fax (575) 628-8379 

Complaint Taken By: 

E. Harrell 
Phone Number: 

Primary Structure: Photographs Taken (attach): CE District: 
iii Residential D Commercial 
D Occupied iii Vacant Iii Yes D North 

D Secured Iii Unsecured 
D No iii South 

D No structure on property 

Narrative: 
Code Enforcement (E. Harrell) spoke with the owner multiple times regarding the vacant house and securing the structure. The 
owners stated they planned to demolish the property. Trespassers had been in and out of the house on several occasions. 
On October 25, 2023 the residence caught fire. 
Code Enforcement recommends the removal of the burnt structure; removal of all ruin, rubbish, wreckage and debris; and 
removal of the concrete slab south of the structure. 

Disposition of Case: 

D No Basis for Complaint: 
il Mailed Notice of Violation/Date: 1/24/2024 certified 

D Door Hanger Notice of Violation/Date: 
Iii Verbal Warning/Date: 9/9/2022 

D Referred to Other Agency: 
D Other: 

~~ 
~_/- tZLI fK21l / T. Ortiz 3/25/2024 

CodrEn~c$l'Chment Signature Printed Name Date 

'--""""' 
Report Information: 
Entered into Database on: By: 

Page _of_ 
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15CITYOFCARLSBAD LNOTICE OF CODE VIOLATION 
Planning, Engineering, and Regulation DEpartment .;TJ· 
Code Enforcement Division 1-..:__ _L__ Date: 1/24/2024 
101 N. Halagueno st. PO Box 1569 -·-~rc'~...i~BAD --------
carlsbad, New Mexico 88220 ' :=..__l· .r\KW Case: CE-~ 002 
Phone (575) 885-1185, Fax (575) 628-8379 · · (_([~)'- ,' Address: 3408 Lew-is_R_d _____ _ 

Carlsbad, New Mexico 88220 
Name and Address of Property Owner or Occupant* 

4-157-130-446-151 
CASH FOR CONTRACTS INC 
BANKHEAD, ANA LILIA K/S 
107TAYLORCIR 
CARLSBAD, NM 88220 

The following violation(s) of the Carlsbad Code of Ordinances have been identified as existing on your property.lt is 
your responsibility, if you have any control over the property, to take immediate action to correct these violation(s), even 
if you do not actually occupy the property or if the property is occupied by others. 

COMPLETION OF CORRECTIVE ACTION(S) IS REQUIRED NO LATER THAN: _2_13_12_0_24 _______ _ 

CORRECTIVE ACTION TO BE TAKEN (WHAT YOU SHOULD DO) BEFORE DEADLINE: 

Please clean this property from open storage of junk/trash/debris. Remove the burned structure and 
clean. Thank you for your compliance. Any questions call 575-885-1185 ext. 2239 

CODE VIOLATED: 
WASTE STORAGE (CCO 22-03): Any land, within the city, used for open storage of junk, trash or 
debris is hereby declared to be a public nuisance, and such use of land is prohibited in the city. 

CODE VIOLATED: 
DILAPIDATED BUILDINGS AND STRUCTURES 
Sec. 22-32. -Determination: resolution requiring removal. 
Whenever any building or structure is ruined, damaged and dilapiciated, or any premises covered with ruins. rubbish, wreckage. debris or weeds, the city council may, 
by resolution, find that the ruined, damaged and dilapidated building or structure or weed covered premises is a menace to the public comfort, health, peace or safely 
and require the removal from the city of the building, structure. ruin, rubbish, wreckage, debris or weeds. 

CODE VIOLATED: 

... 
Note. Spec1fic details regarding the applicable ord1nance may be obta1ned from the Code Enforcement DIVISion Office listed above. The complete 
Code of Ordinances may be found on the City of Carlsbad website: www.dtvofcartsbadnm com or in the office of the City Cieri<. 

The required Corrective Active listed above must be initiated immediately and be completed no later than the deadline. 
Failure to comply with the Ordinances of the City of Carlsbad is subject to specific actions. If the owner of the property 
cannot be located or refuses compliance, the City may initiate condemnation procedures under Chapter 22, Article II, of 
the Carlsbad Code of Ordinances to remedy the violation. Under this procedure the City will file a claim of lien against 
the premises in the amount of the expenditure by the City to correct each violation. Optionally, the City may seek a 
judgment in Municipal Court for the maximum penalty allowed by ordinance for violation of municipal ordinances. 
Unless a lesser maximum penalty or a specific penalty is established by ordinance for a particular offense, a fine of not 
more than $500 or imprisonment for not more than 90 days, or both , plus court costs, may be imposed by the court. 

ner information is received from the Eddy County Assessor's Office, Occupant. or City records. 

EHarrell 1/24/2024 
Printed Name Date 

Page 1 of 2 



SENDER: COMPLETE THIS SECTION 

• Complete items 1, 2, and 3. 
• Print your name and address on the reverse 

so that we can return the card to you. 
• Attach this card to the back of the mailpiece, 

or on the front if space permits. 

X 
B. Received by (Printed Name) 

0 Agent 
0 

C. Date of Delivery 

1. Article Addresse<;l to: 

/laz_;{dM.-.&Jdd 
D. Is delivery address different from item 1? ii'!Yes 
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Planning, Engineering, a 7017 1070 DODO 6425 4284 
Code Enforcement DM~•un . L 
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City Of Carlsbad 

Inter‐Office Memorandum 

Richard D. Lopez, Mayor                                                                                                                                                                  Wendy Austin, City Manager 

Date:     

To:        Denise Madrid Boyea, City Attorney 

From:    Joshua Campbell, Fire Marshal 

Re:       3408 Lewis Rd. Carlsbad, NM  

 

On 03/25/2024, I inspected a property located at 3408 Lewis Rd. Carlsbad, NM 88220. This property 

presents an extreme fire hazard for responding Firefighters and emergency personnel.  I recommend that 

the  buildings  be  secured  or  demolished,  the  property  be  cleaned  up,  and  the  weeds  and  debris  be 

removed under the following fire codes. 

The International Fire Code, 2015 edition states: 

Section 110 Unsafe Buildings 

110.1 General.  If during the inspection of a building or structure or any building system, in whole or part, 

constitutes a clear and inimical threat to human life, safety or health, the fire code official shall issue such 

notice or orders to remove or remedy the conditions as shall be deemed necessary in accordance with 

this section and shall refer the building to the building department for any repairs, alterations, remodeling, 

removing or demolition required. 

110.1.1 Unsafe Conditions.   Structures or existing equipment that are or here after become unsafe or 

deficient  because  of  inadequate means  of  egress  or which  constitute  a  fire  hazard,  or  are  otherwise 

dangerous  to  human  life  or  the  public  welfare,  or  which  involve  illegal  or  improper  occupancy  or 

inadequate maintenance shall be deemed an unsafe condition. A vacant structure which is not secured 

against unauthorized entry as required by Section 311 shall be unsafe. 

110.1.2  Structural Hazards.   When  an  apparent  structural  hazard  is  caused  by  the  faulty  installation, 

operation  or malfunction  of  any  of  the  items  or  devices  governed  by  this  code,  the  fire  official  shall 

immediately notify the building official in accordance with Section 110.1 

110.4 Abatement.  The owner, operator or occupant of a building or premises deemed unsafe by the fire 

code official shall abate or cause to be abated or corrected such unsafe conditions by repair, rehabilitation, 

demolition, or other approved corrective action. 
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Section 304 Combustible Waste Material 

304.1.1 Waste material.  Accumulations of wastepaper, wood, hay, straw, weeds, litter, or combustible 
or flammable rubbish of any type shall not be permitted to remain on a roof or in any court, yard, vacant 
lot, alley, parking lot, open space, or beneath a grandstand, bleacher, pier, wharf, manufactured home, 
recreational vehicle, or other similar structure. 

304.1.2 Vegetation.  Weeds, grass, vines or other growth that is capable of being ignited and endangering 
property, shall be cut down and removed by the owner or occupant of the premises. 

 

Section 311 Vacant Premises 

311.1 General.   Temporarily unoccupied buildings, structures, premises, or portions there of  including 

tenant spaces shall be safeguarded and maintained in accordance with this section.  

311.1.1 Abandoned premises.  Buildings, structures and premises for which an owner cannot be identified 

or  located  by  dispatch  of  a  certificate  of  mailing  to  the  last  known  address,  which  persistently  or 

repeatedly become unprotected or unsecure, which have been occupied by unauthorized persons or for 

illegal purposes, or which present a danger of structural collapse or fire spread to adjacent properties shall 

be considered, declared unsafe and abated by demolition or rehabilitation. 

311.2 Safeguarding vacant premises.  Temporarily unoccupied buildings, structures, premises, or portions 

thereof shall be secured and protected in accordance with this section. 

311.2.2  Security.    Exterior  openings  and  interior  openings  accessible  to  other  tenants  or  authorized 

persons  shall  be  boarded,  locked,  blocked  or  otherwise  protect  to  prevent  entry  by  unauthorized 

individuals. The Fire Code Official is authorized to placard, post signs, erect barrier tape or take similar 

measures as necessary to secure public safety.  

311.3 Removal of combustibles.  Persons owning, or in charge of a vacant building or portion thereof, 

shall remove therefrom all accumulations of combustible material, flammable or combustible waste or 

rubbish and shall securely lock or otherwise secure doors, windows, and other openings to prevent entry 

by unauthorized persons. The premises shall be maintained clear of waste or hazardous materials. 

 

 

 

 

Joshua Campbell, Fire Marshal Carlsbad Fire Department           

         



Richard D. Lopez, Mayor 

CITY OF CARLSBAD 
INTER-OFFICE MEMORANDUM 

TO: Denise Madrid Boyea, City Attorney 
FROM: Nick Sullivan, Building inspector 
DATE: 3-25-2024 
SUBJECT: 3408 Lewis Rd, Condemnation 

Wendy D. Austin, City Administrator 

On March 25, 2024, I performed an inspection on a property located at 3408 Lewis Rd, 
Carlsbad NM. The house was involved in a serious fire event that has left the house in 
ruin. In its current state it presents serious risk to the general public. A substantial 
portion of the house is structurally compromised and is in danger of collapse. This 
structure presents a significant danger to the public and should be condemned under the 
following sections of the International Property Maintenance Code. 

The International Property and Maintenance Code- 2009 edition states: 

Section 108- Unsafe Slructures and Equipment 

108.1.1- Unsafe Structures. An unsafe structure is one that is found to be chmgerous to the life, 
health, property or safety of the public or the occupants of the structure by not pro\·iding minimwn 
safeguards to protect or warn on:upants in the event of fire, or hentuse such stntclure coutains 
unsafe equipment or is so damaged, decayed, dilapidated, slructurally unsafe or of such faulty 
construction or w1stablc foundation, that partial or compklc collapse i!> possible. 

108.1.3- Structure Unfit for Human Occupancy. A structure is unfit for human occupancy 
whenever Lhe code onicial finds that such structure is unsalc, unlawlul or, because of the dq.,rrce to 
which the structure is in disrepair or lacks maintenance, is unsanitary, vermin or rat infeslc.d, 
contai11s filth aJI(I conl.amiuation, or lacks ventilation, illumination, sanitary or heating facilities or 
other essential equipment required by d1is code, or because the location of the structure constitutes 
a hazard to the occupants of the structure or to d1c public. 

108.1.5- Dangerous Structure or Premises- For the pmpose of this code, any structure or premises 
that have any or all of the conditions or defects described below shaU be considered dangerous: 
Any portion of a building, structure or appurtenance that has been damaged by fire, earthquake, 
wind, flood, deterioration, neglect, abandonment, vandalism or by any other cause to such ;m 
extent that it is likely to partially or completely collapse, or to become detached or dislodged. Any 
portion of a building, or any member, appurtcmmce or ornamentation 011 the exterior thereof that 
is not of sullicient streugth or stability, or is not so anchored, attached or fastened in place so as to 
he capable of resisting nalur<ll or artili<·ial loads of one and one- half the original designed ,·alue. 
The building or structure, or part of the building or structure, because of dilapidation, 
deterioration, decay, faulty construction, the retno\·al or movement of some portiou or the ground 
necessary for the support, or for any other rl'ason, is likely 1.0 partially or completely collapse, or 
some portion of the foundation or underpinning of the building or struct1.tre is likely to fail or give 
\'ray. The building or structure, or any pot1ion thereof, is dearly unsafe for its use and occupancy. 

Section 304- Exterior Structure 

legalsecretary
Typewritten Text
EXHIBIT C



304.1- General. The exterior of' a structure shall be maintaiued in good repair. structurally sound 
and sanitary so as not to pose a threal to tl1e public health, safety or wdfare. 

:104.7- Roofs and Drainage. ll1c roof ;md flashing shall be sound, tight and not have defects tl1al 
admit rain. Roof drainage shall be adequate to prevent dampness or deterioration in the walls or 
interior portion of the structun.'. Roof drains, gutters ;md clO\Hlspouts shall be maintained in good 
repair and free from obstructions. Roof water shall not be discharged in a manner tltal creates a 
public nuisance. 

Section 305- Interior Structure 

305.1- General. The interior of a structure and equipment tl1crcin shall be maintained in good 
repair, suucturally sound and in a sanit.ary condition. Occupants shall keep that pa.t1 of the structure 
which tl1ey occupy or control in a dea.tl <md s<uiilmy condition. Every owner of a sln.Kturc 
containing a rooming bouse, housekeeping units, a hotel, a dormitory, two or more dwelling units 
or two or more nonresidential oceupa.tlcics, shall maint.a.in, in a clean a11d sanitary condition, the 
shared or public areas of the structure a.tld exterior properly. Section 

505 Water System 

505.1 General. Every sink, lavatory, bathtub or shower, driukiug f()unt.'lin, water closet, or other 
plumbing fixture shall be properly connected lo either a public water system or to a.tl approved 
pri\'ate water system. All kitchen sinks, lavatories, laundry facilities. batl1tubs <md showers shall he 
supplied witl1 hot or tempered and cold running water i.u accordance with the Intemational 
Plumbing Code (ami/or Uniform Plumbing Code). 

Section 602- Heating Facilities 

602.2 Residential Occupancies. Dwellings shall be provided with heating facilities capable of 
maintaining a room temperature of 6R degrees F (~0 degrees C) in all habitable rooms, bathrooms 
and toilet rooms based on the winter outdoor design temperature for the locality indicated in 
Appendix D of the International Plumbing Code. Cooking appliances shall not be used to provide 
space healing to mccl tl1e requirerm:nts of tl1is section. 

Section 604- Electrical Facilities 

604.2- Service. The size and usage of applia.tKes a.tld equipment shall sen·e as a basis for 
c.letenniniug tl1e need lt)f additiona.l facilities in accordm1Cc with NFPA 70. Dwelling units shall be 
served by a U1rccwin .. ~, 120/2·1.0 \'o\t, singk-phasc electrical service having a rating of not less ll1a.t1 60 
amperes. 

Nick Sullivan, City Building Inspector 

City Of Carlsbad 
March 25, 2024 
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Carlsbad, NM 88221-1569 
(575) 887-1191 
1-800-658-2713 
www.cityofcarlsbadnm.com 

Cash for Contracts, Inc. 
c/o Ana Lilia Bankhead 
107 Taylor Cir. 
Carlsbad, NM 88220 

March 26, 2024 

RE: Dangerous Premises at the property known as 3408 Lewis Rd., Carlsbad, NM 

Dear Ms. Bankhead: 

According to the records of the Eddy County Assessor's Office, you are the owner or 
have an interest in the property commonly known as 3408 Lewis Rd. , Carlsbad, NM. 
The property has been inspected by the City Code Enforcement Office, the Building 
Inspector and the Fire Marshal. They have found the property to be in violation of a 
number of health, safety, and building laws. 

RICK LOPEZ 
MAYOR 

Because of the condition of the property, a Resolution has been prepared requiring the 
removal of the structure and cleaning of the property. The Carlsbad City Council will 
consider passing that Resolution at its meeting on Tuesday. April 9. 2024 at 6:00 PM. 
That meeting will be held in the Council Chambers in the Janell Whitlock Municipal · 
Complex at 114 S. Halagueno St., Carlsbad, NM. You are encouraged to come to the 
meeting and speak with Council about the property. A draft of the Resolution is 
included with this letter. 

If the Council adopts the Resolution, you must begin removing the structure, ruins, 
rubbish, wreckage, debris, and weeds from the property within ten days and complete 
the work within thirty days. The property must be left in a clean, level, and safe 
condition, suitable for further occupancy or construction and with all excavations filled. 
If the work is not done, the City may do the work itself or hire someone to do the work. 
All reasonable costs to the City for such work will become a lien against the property. 
The City may then foreclose the lien as allowed by law. 

If you have any questions regarding this matter, please contact me at (575) 887-1191, 
or at the Municipal Building, 101 N. Halagueno, Carlsbad , NM 88220. 

Enclosure 

Ward 1 
USA A. ANAYA FLORES 

Sincerely, 

~B~~$~ 
City Attorney 

COUNCILORS 
Ward4 

ANTHONY FOREMAN 



CITY OF CARLSBAD
AGENDA BRIEFING MEMORANDUM

COUNCIL MEETING DATE: April 9, 2024

SYNOPSIS, HISTORY and IMPACT (SAFETY AND WELFARE/FINANCIAL/PERSONNEL/INFRASTRUCTURE/ETC.):

Interoffice Memorandum outlining the potential donation of a senior center facility.

DEPARTMENT RECOMMENDATION:

No recommendation at this time. This interoffice memorandum is informational only.

BOARD/COMMISSION/COMMITTEE ACTION:

Lodgers Tax Board Cemetery Board
Water Board

Library Board Budget Committee
San Jose Board
N. Mesa Board

APPROVED
DISAPPROVED

P&Z
Museum Board

DEPARTMENT:
Executive

BY: Wendy Austin- Interim City
Administrator Ia^DA

DATE:
April 4, 2024

SUBJECT:
Interoffice Memorandum

ATTACHMENTS:

Interoffice Memorandum



CITY OF CARLSBAD

INTEROFFICE MEMORANDUM

Richard Lopez, Mayor Wendy D Austin, Interim City Administrator

DATE: April4,2024

TO: Carlsbad City Councilmembers

FROM: Wendy Austin, Interim City Administrator WA
RE: Potential of Facility Donation of Senior Center to replace North Mesa Senior Center

Distinguished Councilmembers - this memo is informational only.

City Administration has been approached by a local charitable organization, who at this time, would
like to remain anonymous, and who would like to construct a senior center at the Cascades, and
ultimately, donate the facility to the City of Carlsbad. This facility would replace the current North
Mesa Senior Center. The City has outgrown North Mesa Senior Center and the donation of a new
senior center facility, of a modern and larger size, would be a benefit to the Cityand its citizens. The
City would be required to equip, furnish, and landscape the new facility. The City would apply for
grants and redirect any previouslyapproved grants, for North Mesa Senior Center, to the new facility.
The estimated costs of equipping, furnishing, and landscaping the new facility would be
approximately $500k-$900k. Currently, the City has a pending grant for North Mesa Senior Center
for $431k.

At this time, the charitable organization is working with the Carlsbad Department of Development to
secure land for the facility. Design of the facility is in the early stages, but it is estimated that the
square footage would be 19,945. The square footage of the current facility is 10,759. The new
design would add a large conference room and two additional activity rooms.

The current facility is beyond capacity, and there is no reasonable way to expand the current facility.
In addition, many groups are on the waitlist for an activity room, including: Zumba, evening
strength & core, additional line dance classes, pottery, and silversmithing, just to name a few. The
design of the facility would also include, if needed, future expansion space, and an outdoor
recreational area and walking path.

If this project comes to fruition, the City has multiple uses for the current facility. The City is
outgrowing many of its current facilities, and among several ideas, the current North Mesa Senior
Center could be used as receiving and storage, converted to a safety training facility, converted to an
evidence storage facility, converted to a conference/meeting space, or used in partnership with
another agency.

Attachments: Square Footage and Diagram of Proposed Facility
North Mesa Activity Schedule and Calendar
Diagram of Proposed Location



ROOM Proposed
Dimensions

SQ FT Current
Dimensions

Current SQ FT

Auditorium 75X80 6000 72X42 3100

Yucca 35 X 55 1925
Size includes the room and a storage room (12 x 13) and bridge office (10 x 12)

50X37 1850

Lapidary
Exhaust fan, electrical drops and exit

25X25 625 13X24 254

Mesa Room 25X25 625 27X24 648

Ocotillo Room 20X35 700 25X27
Art room will need a double sink and sliding doors to a patio area for art projects requiring ventilation

675

Fitness Room 35X40 1400 25X40 1000

Pool Room 25X40 1000 23 x 40 920

Library 25X30 750 18X22 396

Commercial Kitchen 22X25 550 10x13.5 135

Pantry 10X 22 220 10X 10 100

Conference 20X25 500 — —
Hall Storage 10X 10 100 4 X 12 48

Reception 40X35 1400 31X13 403

Office1 15X20 300 8 X 15.5 124
Office 2 15X15 225 — —
Facility Maintenance Office 10X 10 100 5 X 10 50

Activity Room 1 25X35 875 — —
Activity Room 2 20X40 800 — —
Puzzle Room 10X 15 150 12x9.5 114

Office Storage — 5X13 65

Facility Maintenance Storage
(Currently Outdoor Storage Rm)

20X50 1000 30 x 12 360

Women's RR
6 stalls -3 sinks

20X20 400 212+108 320

Men's RR
2 stalls, 2 urinals, 2 sinks

15X20 300
19,945

80+118 197
10,759
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Line Dancing
Ultra Beginner

Thursday 9 - 10am
Beginner

Monday & Wednesday 9 - 10 am
Beginner Workshop Temp.

Tuesday 9—10 am
Beginner Workshop

Thursday 10:15—11:15am
Intermediate

Tuesday & Wednesday 10:30- 11:30 am
Intermediate Workshop

Wednesday 9—10am
Improver Workshop

Monday 9 —10 am
Improver

Monday 10:30 -11:30 am
Tuesday 9 - 10 am

Line Dance with Jayne
Tuesday 3:15 - 5:00pm

Miscellaneous Games
Big Win Bingo

Monday 6 pm- 9 pm
Bunco Belles (Sandy closed group)

1st Friday 1-4 pm
Farkle

Friday (2nd & 4th) 1 - 4 pm
Lady Luck Bunco (JDycus closed group)

Last Thursday 11 am- 2:45 pm
2nd Friday. 11 am - 3 pm

Mexican Train (Nora)
Wednesday 1—5 pm
Thursday. 1—5 pm

MahJong
Tuesday 1-4pm

Thursday Night Bunco
1st Thursday 6 - 8:30 pm

Card Games
2 Table Party Bridge

2nd & 4th Friday 1 - 4 pm

Bridge (ACBL) (closed group)
Wednesday 1 -4:30 pm
Thursday 1 -4:30 pm

Hand & Foot (MaryAnn)
Tuesday 1 -4 pm

Pinochle

Tuesday & Thursday 6 - 8:45 pm
Skip Bo

Thursday 1 - 3 pm

Arts & Crafts
Art Painting

Tuesday 7 am- 12 pm
Lapidary

Monday, Tuesday, Wednesday 6 pm—9 pm
Crochet

Monday 9- 11 am
Thursday Hand Quilters

Thursday 9- 11 am
Paper Crafting

Wednesday (1st &3rd) 9 - 12 pm
The Happy Quilters

Monday 11—5 pm
Sewing Class

Wednesday 5:30—8:30 pm
Sewing Sisters

Tuesday 1 -5 pm
Zia Quilting & Stitchery Guild

Thursday 9 am - 5 pm

Educational Programs
Chess Lessons by request
Bridge Lessons by appointment
Sewing Class 5:30 —8:30 pm

Activity Schedule
North Mesa Senior Ree. Center

1112 N. Mesa Street •Carlsbad, NM 88220 •575-885-6487
Monday-Friday 7 am - 9 pm

LIBRARY CLOSED Tuesday & Thursday 10 am-Ham
for Health Checks

Fitness
Aerobics

Monday, Wednesday, Friday 7:45 - 8:45 am
Strength, Core & Balance

Tuesday & Thursday 8- 8:45 am
Yoga Monday & Friday 9 - 10 am
Yin Yoga Thursday ..."class requirement 5:30 - 6:30 pm
Chair Yoga Tuesday 5:30- 6:30 pm
Fitness Room Monday—Friday 7 am - 9 pm
Pickleball Tuesday & Thursday 7—9pm Wednesday 3—6pm
Table Tennis Tue &Wed..6 pm- 8:30 pm & Fridays 10am-12pm
Fitness Equipment Instruction Must RSVP at front desk

Meetings
AARP Board Mtg. 3st Monday 2 pm
AARP Members Mtg. 3rd Monday 3 pm
ACBL Board mtg. 1st Tuesday 9:30 am
Defensive Driving check newsletter or at front desk

Health & Wellness

EnHabit Health Check
Every Tuesday 10 - 11 am

J&J Home Care
Every Thursday 10—11 am

Music
Choir

Tuesday & Friday 2- 3 pm
Keyboarding (Piano)

2nd & 4th Wednesday 3- 4 & 4—5 pm
Ukulele Class

Tuesday 3:15—4:15pm
Western Jam

Thursday 6:30 - 8:30 pm
Monthly Potluck Social

4th Friday 12—1pm

Revised 03/05/2024



Monday Tuesday Wednesday Thursday Friday
1

Week
1

7:45 - 8:45am
9 - 10am
9- 10am
9- 10am
9 - 11am
10:30* 11:30pm
11 - 5pm
12:45 -2:15pm
3 -9pm
6 -Bpm

Aerobics A
Improver Workshop Line Dance Y
Beginner Line Dance A
Yoga M
Crochet O
Improver Une Dance A
Happy Quilters Y
Line Dance Challenge Closed A
Big Win Bingo A
Lapidary (See Staff} L R

7am- 12pm
B- B:S0am
9- 10am
9- 10am
9:30- 10.30am
10-11wn
10:30 -11:30am
1-4pm
1-4pm
1-5pm
2-3pm
3:15~5:00prrt
3;i5-»;i5pm
5:30 - 6:30pm
6-8:45pm
5- 8:30pm
6-9pm
7-9pm

Art Painting 0
Core Strength & Balance A
improver Une Dance A
Beginner Workshop Une Dance Temp. Y
ACBLBoard Mtg. (1st Tuesday) RR
EnhabrtHealth L
Intermediate Une Dance a
Hand & Foot (MaryAnn) M
MahJong O
Sewing Sisters Y
Choir L
Jayne's Line Dance A
Ukulele Class L
Chair Yoga Y
Pinochle RR
Table Tennis M
Lapidary (See Staff) LR
PicWebaU A

7:45 - 8:45am
9— 10am
9- IDam
9- 12pm
10:30- 11;30am

12:30 -4:30pm
12:45—2:15 pm
1- 5 pm
2:30- 5:30pm
5:30- 8:30pm
6- 8:30pm
5- 9pm

Aerobics A
Beginner Line Dance A
Intermediate Workshop Line Dance Y
Paper Crafting (1st83rd)o
intermediate Line Dance A
Bridge (ACBL) Y
Line Dance Challenge Closed A
Mexican Train (Nora) M
Plcktebal! A
Sewing Class Y
Table Tennis A
Lapidary (Sae Staff) LR

8- 8:50am
9-lDam
9-l1am
9-5pm
10—11 am
10:15—11:15 am
1230 -430pm
1-5pm
1-3pm
1 -Spm
530-6:30pm
6- S:4Spm
6- 8:30pm
6:30*8:30pm
7—9pm

Cora, Strength & Balance A
Ultra Beginner Line Dance A
Hand Quilters M
Za Quoting (Luncheon 1st Thurs) Y
J &J HomeCare L
Beginner Workshop Une Dance A
Bridge (ACBL) A
Mexican Train (Nora) M
Skip Bo RR
TBDO
Yin Yoga 'classrequirement Y
Pinochle (See staff for availability ) RR

ThursdayNight Bunco (1st Thursday) O
Western Jam M
Plckl&baU A

7:45 - 8:45 am
9 - 10am
10am •12 pm
i-4pm
1- 9:00 pm
2 -3 pm

Aerobics A
YcgaY
Table Tennis A
Bunco Belies (Sandy)lst M
TBD A
Choir L

Week
2

7:45- 8:45am
9- 10am
9 - 10am
9- 10am
9- 11am
10:30- 11:30am
11-5pm
12:45- 2:15pm
3 - 9pm
6- 9pm

Aerobics A
Improver Workshop Line Dance Y
Beginner Line Dance A
Yoga M
Crochet O
Improver Line Dance A
Happy Quilters Y
Line Dance Challenge Closed A
Big Win Bingo A
Lapidary (See Staff) L R

Tam •12pm
8- 8:50am
9 - 10am
9 - 10am
10- 11am
W:33-11:30am
1—4 pm
1-4pm
1-5pm
2- 3pm
3:15-5pm
3:15-4:15pm
5:30- 630pm
6- 3:45pm
6-8:30pm
6-9pm
7 -Spm

Art Painting O
Core, Strength & Balance A
Improver LineDance A
Beginner Workshop Line Dance Temp. Y
EnhabitHealth L
Intermediate Une Dance A
Hand & Foot (MaryAnn) M
MahJong O
Sewing Sisters Y
Choir L
Jayne's Line Danes A
Ukulele Class L
Chair Yoga Y
Pinochle RR
Table Tennis M
Lapidary (Sae Staff) LR
Pickleball A

7:45 - 8:45am
9- 10am
9- 10am
10:30 -11:30am
12:30 -4:30pm
12:45—2:15 pm
1 - 5 pm
2:30- 5:30pm
3- 4pm
5:30 - 8:30pm
6- 8:30pm

Aerobics A
Beginner Une Dance A
Intermediate Workshop Line Dance Y
Intermediate UneDance A
Bridge (ACBL) Y
Une Dance Challenge Closed A
Mexican Train (Nora) M
Pickleban A
Keyboarding (2nd & 4th) Full O
Sewing Class Y
Table Tennis A

8- 8:50am
9-10am
9-11am
9- 5pm
10—11 am
10:15—11:15am
12:30-430pm
1-5pm
1- 3pm

1-3pm

5:30- 630pm
6- 8:45pm
6:30*830pm
7—Spm

Core. Strength & Balance A
Ultra Beginner Line Dance A
Hand Quitters M
Zia Quilting Y
J&JHomeCare L
BeglnnerWoricshop Line Dance A
Bridge (ACBL) A
MexicanTrain (Nora) M
Skip Bo RR
TBDO

Yin Yoga ’classrequirement Y
Pinochle (See staff for availability)RR
Western Jam M
Picktebail A

7:45 - B:45am
9 - 10am
10 am -12pm
11 am -3pm
12:30 -4pm
1-4pm
1- 9:00pm
2 - 3pm

Aerobics A
YogaY
TableTennis A
Lady Luck Bunco (J Dycus)M
2 Table Party Bridge (2nd & 4th) O
Farkte (2nd & 4th) RR
TBD A
Choir L

Week
3

7:45- &45am
9 •10am
9- 10am
9- 10am
9- 11am
10:30- 11:30am
11 -Spm
12:45- 2:15pm
2 -3pm
3- 4:30pm
3- 9pm
6- 9pm

Aerobics A
Improver Workshop Line Dance Y
Beginners Line Dance A
Yoga M
Crochet O
Improver Line Dance A
Happy Quilters Y
Line Dance Challenge Closed A
AARP Board Mtg. (3rdMon) O
AARP Members Mtg./Srtf Monday) A
Big Win Bingo A
Lapidary (See Staff) LR

Tam- 12pnt
8-8:50am
9- 10am
9- 10am
10- 11®m
toao- 11:30am
t-4pm
1-4pm
1-5pm
2- 3pm
3;15-5.60pm
3:1S-4:15pm
5:30 -630pm
6 •8>45pm
6•8:30pm
6- Spm
7- Spm

Art PaintingQ
Core, Strength & Balance A
Improver Line Danes A
Beginner Workshop Line Dance Temp.Y
Enhabit Health L
Intermediate Une Dance A
Hand & Foot (MaryAnn) M
MahJong O
Sewing Sisters Y
Choir L
Jayne's Une Dancea
Ukulele Ciass L
Chair Yoga Y
Pinochle RR
Table Tennis M
Lapidary (See Staff) LR
Pickleball A

7:45 - 8:45am
9-lOam
9- 10am
9- 12pm
10:30- 11:30am
12:30 -4:30pm
12:45—2:15 pm
1 - 5pm
2:30- 5:30pm
5:30 -830pm
6- 8:30pm
6- 9pm

Aerobics a
Beginner Line Dance A
Intermediate Workshop Une Dance Y
Paper Crafting (1st &3nd)O
Intermediate Line Dance A
Bridge (ACBL) Y
Une Dance Challenge Closed A
Mexican Train (Nora) M
Pickleball A
Sewing Class Y
Table Tennis A
Lapidary (See Staff) LR

8-&50am
9- 10am
9- 11am
9 am - Spm
10—11 am
10:15—11:15 am
12:30 - 4:30pm
1-5pm
1 -Spm
1-3pm
530 - 6;30pm
6 8:45pm
6:30 -8:30pm
7—9 pm

Core, Strength &Btdance A
UltraBeginner Line Dance A
Hand Quilters M
ZiaQuitingY
J&J HomeCare L
Beginner Workshop Une Dance A
Bridge (ACBL)A
Mexican Train (Nora) M
Slop Bo RR
TBDO
Yin Yogs Massrequirement Y
Pinochle (SeeStaff for avaBabOity) RR
Western Jam M
Pickiebaoa

7^45 -8:45am
9— 10am
10 am - 12pm
1 - 9:00pm
2-3pm

Aerobics A
YogaY
Table Tennis A
TBD A
Choir L

Week
4

7:45 - 3:45am
9 -10am
9 - 10am
9- 10am
9- 11am
10:30- 11:30am
11- Spm
12:45- 2:15pm
3 -9pm
6 -9pm

Aerobics A
Improver Workshop Line Dance Y
Beginners Une Dance A
Yoga M
Crochet O
improverLine Dance A
Happy QuiltersY
Line Dance Challenge Closed A
Big Win Bingo A
Lapidary (See Staff) LR

7am- 12pm
8-8:50am
9- 10am
9-1Qam
10- 11am
10:30 - 1130am
1-4pm
1-4pm
1- 5pm
2- 3pm
3:15-5:00pm
3;l5-4;l5pm
5:30- 630pm
6•8:45pm
6-830pm
6- Spm
7-9pm

Art Painting O
Core, Strength & Balance A
Improver Une Dance A
BeglnnerWotkshop Une Dance Temp, Y
EnhabitHealth L
intermediate Une Dance A
Hand & Foot (MayAnn) M
MahJong0
Sewing Sisters Y
Choir L
Jayne's Une Dance A
Ukulele QassL
Chair Yoga Y
Pinochle RR
Table Tennis M
lapidary (SeeStaff) LR
PrcWebal! A

7:45 - 8:45am
9- 10am
9- 10am
10:30- 11:30am
12:30-4:30pm
12:45—2:15 pm
1-5 pm
2:30- 5:30pm
3- 4pm
5:30 - 8:30pm
6 - 830pm
6- 9pm

Aerobics A
Beginner Une Dance A
Intermediate Workshop LineDance Y
Intermediate Line Dance A
Bridge (ACBL) Y
Lina Dance Challenge Closed A
Mexican Train (Nora) M
Pickleball A
Keyboarding (2nd & 4th) FuHO
Sewing Class Y
TableTennis A
Lapidary (See Staff) LR

8-8:50am
9-10am
9-1iam
9am-Spm
10—f1am
10:15—11:15 am
11 am-2:45pm
12:30-4:30pm
1-5pm
1-3pm
1-3pm
5:30 * 6:30pm
6-8:45pm
830—830pm
7—9 pm

Cora. Strength & Balance A
Ultra Beginner Line Dance A
Hand QuBteraM
Zia Quilting Y
J&JHome Care L
Beginner workshop Line Dance A
LadyLuck Bunco (last Thus)O
Bridge (ACBL) A
Mexican Train (Nora) M
Skip Bo RR
TBDO
Yin Yoga ’classrequirement Y
Pinochle (See Staff for availability) RR
WesternJam M
PicklebaB A

7:45 - 8:45am
9 -10am
10 am - 12pm
12pm—1pm
12:30 -4pm
1- 9:00pm
1 -4 pm
2-3 pm

Aerobics A
YogaY
Table Tennis A
Monthly Potluck Social (4th Friday) A
2Table Parly Bridge (2nd & 4th) O
TBD A
Farkle (2nd& 4th) RR
Choir L

* must be able to stand from floor without assistance

LIBRARY CLOSED Tuesday & Thursday10 am—11am for Health Checks A— Auditorium LR- Lapidary L—Library M—Mesa O-Ocotillo P— Room RR—Roadrunner Y—Yucca
r 1 -





Committee Reports



Adjourn
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Carlsbad MainStreet Project
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Carlsbadmainstreet@gmail.com

Office :575-628-3768 Cell:575-988-0145

April 1st, 2024

Mrs. Wendy Austin
City Administrator
City of Carlsbad

Dear Mrs. Austin:

The following report is submitted to the City of Carlsbad to update the progress and status of the
Carlsbad MainStreet Project for March 2024, per the Downtown Revitalization Services
Contract. With this report, MainStreet is enclosing an invoice requesting the monthly allocation
from the City of Carlsbad for $7,500.00 based on the total annual services contract of $90,000.

NEW MEXICO MAIN STREET (NMMS) REQUIRED MEETINGS (MAINSTREET
EXECUTIVE DIRECTOR):. N/A

EXECUTIVE DIRECTOR BOARDS AND COMMITTEES:
• In addition to MainStreet activities, the Carlsbad MainStreet Executive Director selves on

the following boards and committees related to downtown promotion and economic
development and attends weekly and monthly meetings to support their priorities and
activities:

Carlsbad Area Art Association, Carlsbad Community Concerts Association, Cavern Theater
Task Force, Carlsbad Downtown Lions Club, Pearl of the Pecos Committee, Chamber of
Commerce Tourism Council, Chamber of Commerce Non-Profit Council, Chamber of Commerce
Age Friendly Council, Eddy County DWI Mayors Fine Arts and Acquisition Committee (FAAV),
Mayors Beautification Committee, Anti-Drug and Gang Coalition, Rotary, Chamber of
Commerce, City Council, Eddy County Commission, Walter Gerrell’s Civic Center Advisory
Board, and Carlsbad Department of Development

ECONOMIC DEVELOPMENT-MAINSTREET STYLE

MainStreet Business/Merchants Economic Vitality
• Kat met with Kacey Yanez, who is relocating her business “The Mexicalli Merchandise

Company” to the district
o Shared the Backing small business grant with MainStreet merchants, working with

Milton’s Brewing on an application for a new sign for their business
• Nominated the Trinity Hotel & Restaurant for the Historic Restaurant Grant
• Held our QI Merchant Meeting on March 13th where Cam & Julia of Leighton Moon, our

state revitalization specialists with New Mexico MainStreet come to Carlsbad to do a
presentation on online marketing “Being Socially Savy” we will discuss marketing your
business and how to strengthen your business through online marketing and social media
presence. We had 5 merchants attend and 3 of our board members. Cam and Julia also
did one-on-one follow up with United Way of Eddy County and Milton’s Brewing.
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Carlsbad MainStreet Project
102 SCanyon St

Carlsbad, NM 88220
Carlsbadmainstreet@gmail.com

Office :575-628-3768 Cell: 575-988-0145

Downtown MainStreet Rejuvenation Project
• Shea has been working on a grant proposal to submit to different grant agencies to begin

work on our alley activation project. The alley activation project has been a priority of
Carlsbad MainStreet (2010 Master Plan) and the ACD (2023 Cultural Economic
Development Plan). We have submitted to the current round of T-Mobile Hometown
grants and are identifying other opportunities available for funding for this project, we
would like to see it co-inside with the installation of the public restrooms being installed
later this Spring.

• Angie Testa, with the City of Carlsbad has submitted for the New Mexico Tourism
Departments Clean and Beautiful Funding for FY25, in the request $10,000 was
designated for downtown murals.

MainStreet
• March 5th- CavernFest Advertising meeting
• March 20th- CavernFest Advertising meeting
• March 21st- CavernFest Planning Meeting
• March 28tb- Board of Directors Meeting

Pearl of the Pecos
• March 8th- POPup Art Event
• Full report of POP work can be found in February ACD report

City of Carlsbad
• March 5th- Attended the Lodger’s Tax Board Annual request meeting
• March 18th- Meeting with Trysha Ortiz & Chief Skinner

Eddy County
• Met with Trent Moore to discuss improvements to the courthouse lawn

Chamber of Commerce
• Leadership Carlsbad Session #5 -March 15th (Education Day)
• March 19th- Tourism Council Meeting

Department of Development
• March 7th- Board Meeting

HAPPENING AT THE MAINSTREET OFFICE
Staff at the MainStreet office

• Kat met with Amy Barnhart to discuss updates to our organization’s economic
transformation strategies as well as a potential service request to assist with a historic
building in the district
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• Attended the SENM Historical Society’s monthly meeting and presentation by Kathy
Flynn of the National New Deal Preservation Association

• Worked with the Hutton Broadcasting group on our Google Ad Grand and also furthered
our reach by adding Youtube ads, which will be primarily focused on CavenFest.

• Kat and Shea attended the PY Foundation Non-Profit Accounting Seminar in Artesia this
month, we also returned the next day to receive a one-on-one session with the instructor
who is a CPA to ask questions specific to our organization.

• Leslie & Kat met with the state WIC program to learn more about their program for
Farmers Market and how to get our vendors to participate in the program. Also took our
annual discrimination training which is a requirement of the program

• Submitted our request for outside dgency funding from the City of Carlsbad for FY 2024-
2025

Reporting
• All monthly and quarterly reports have been submitted to the City and County
» QI, 2024 report submitted to New Mexico MainStreet

Speaking Opportunity
o N/A

OTHER MAINSTREET ED MEETINGS AND ACTIVITIES:
• Carlsbad MainStreet was the host of the Carlsbad Coalition Community Impacts Council

meeting this month on March 1st at the Carlsbad Museum
• Helped facilitate the Carlsbad Community Concerts Association VIP at downtown

business, Desert Daze for their concert on March 2nd
• Attended the Walter Gerrell’s Civic Center Board Meeting
• Attended Carlsbad Downtown Lions Club & Rotary
® Attended the WIPP 25th anniversary celebration on March 26th
• Through the Cultural Plaiming Process, we have come across a recommendation in our

grant agreement for updating our local LEDA Ordinance following the adoption of the
plan. Kat met with Jeff with City Planning to see if this is something we could work on.
Jeff agreed the plan was outdated and we could explore options to work to update it.
Then we set up a meeting with Jim Lucero and Kevin Wilson, our regional Economic
Development Department Representatives to discuss, they were able to provide us
templates from other communities for us to review.

PROMOTION FOR MAINSTREET and CARLSBAD
New Mexico Magazine

• Print & 2 web ads miming for April issues promoting CavemFest
Focus Magazine

• Submitted ad & write up for Spring and Special Oil & Gas editions
Texas Monthly

Carlsbad
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• Submitted ad and article for spring travel issue

Carlsbad Local. N/A
Current-Argus

• Spoke with new advertising representative
Carlsbad Radio

• Met with Jerry to discuss upcoming events
KCC Radio

• Recorded community forum which will air mid-April
•

If you have any questions, please feel free to contact me.

Respectfully,

"Kat 'David
Kat Davis
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