
Minutes of the Regular Meeting of the 
Carlsbad Museum Advisory Board 

Held in the Carlsbad Museum & Art Center 
On August 21, 2013 at 1:30PM 

Voting Members Present: 
Michael Cleary 
Carolyn Olson 
Margaret McClure 
I rene Runnels 
Israel Palma 
Karen Veni 
Steve West 

Voting Members Absent: 
Gerri Mattson 
George MacDonell 
Bob Stockwell 
Lisa Boeke 

Ex-Officio Members Present: 
Patsy Jackson-Christopher 

Ex-Officio Mem' ~~=~r~. f osent: 
Mayor Dale .Janway 

President 
Vice President 
Member 
Member 
Member 
Member 
Member 

Member 
Member 
Member 
Member 

Director of the Dept. of Culture, Recreation and Community 
Services 

Steve McCutcheon, City Administrator 

Board Secretary Present: 

Others Present: 
Dave Morgan 
Shaun Althouse 

Museum Director 
Assistant Museum Director 

1. ROLL CALL OF VOTING MEMBERS AND DETERMINATION OF QUORUM 

Roll call of those present was taken by Shaun Althouse. It was determined that a quorum was present. 

2. APPROVAL OF THE AGENDA OF AUGUST 21, 2013 

The motion was made by Carolyn Olson and seconded by Israel Palma to approve the agenda of the 
August 21, 2013 meeting. The vote was as follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Irene Runnels, Steve West, 
Karen Veni 
No- None 
Absent- Bob Stockwell, George MacDonell, Gerri Mattson, Lisa Boeke 

Minutes by Shaun Althouse 



3. APPROVAL OF MINUTES OF THE JULY 17,2013 REGULAR MEETING 

The motion was made by Israel Palma and seconded by Steve West to approve the minutes of the 
July 17, 2013 meeting. The vote was as follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Irene Runnels, Steve West, 
Karen Veni 
No- None 
Absent- Bob Stockwell, George MacDonell, Gerri Mattson, Lisa Boeke 

4. CONSIDER APPROVAL OF THE FINANCIAL REPORT 

Nothing was discussed in the Financial Report. 

5. CONSIDER APPROVAL OF DIRECTOR'S REPORT 

The Museum is increasing its level of advertisement. Plans for the installation of ADA doors in the 
entrance of the museum that may allow larger objects, such as the stagecoach, to enter the front of the 
museum are underway. The Summer Art Academy attendance reached 96 students. Summer Movies 
in the Park entertained about 200 visitors total. The trees outside the west part of the building were 
trimmed back from off the roof. Bill Dunmire presented "New Mexico Livestock Heritage" on the 3rd of 
the month. PVT internet will be installed throughout the museum, creating a network separate from the 
Library. McAdoo family agreed with the plans for the McAdoo Gallery including updating the lighting, 
adding stanchions and improving the environmental monitoring system. The Feezer Gallery updates 
are almost complete. Additions to the Model Exhibit continue. Potash artifacts may be offered including 
gauges and scales. Interviews for the Saturday position have been completed and a recommendation 
has been made. 

The motion was made by Carolyn Olson and seconded by Margaret McClure to approve of the 
Director's Report. The vote was as follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Irene Runnels, Steve West, 
Karen Veni 
No- None 
Absent- Bob Stockwell, George MacDonell, Gerri Mattson, Lisa Boeke 

6. CONSIDER RECOMMENDATION FOR CITY TO ACQUIRE FEDERAL BUILDING FOR 
MUSEUM USE 

The City continues to be interested in purchasing the Federal Building. The Board discussed and 
agreed that the Federal Building would be a good fit for the Museum, considering its space and 
location. Israel Palma asked if there were any other available lots or buildings the Museum may look 
into. The Bujac Property was brought up and is still considered by the Board to be a worthy addition to 
the museum but is a separate issue from the Fed Building. 

The motion was made by Israel Palma and seconded by Steve West for the Board to draft a letter 
expressing the Museum Board's interest in acquiring the Federal Building for the Museum's use. The 
vote was as follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Irene Runnels, Steve West, 
Karen Veni 
No- None 
Absent- Bob Stockwell, George MacDonell, Gerri Mattson, Lisa Boeke 
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7. CONSIDER APPROVAL OF DRAFT RULES FOR THE HALAGUENO ARTS PARK USE 

The Board discussed the draft rules and agreed on these proposed changes: 
On the first line change the first rule to "Please respect your park art work, plantings, and architectural 
features. No climbing or defacing." On the second line change "library/museum" to "the library and 
museum." On the tenth line add "or illegal substances" after "The use of alcohol. .. " 

The motion was made by Israel Palma and seconded by Karen Veni to approve of the Mueum Board's 
revised draft rules for the Halagueno Arts Park use reflecting the changes above. The vote was as 
follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Steve West, Karen Veni 
No- None 
Absent- Bob Stockwell, George MacDonell, Gerri Mattson, Lisa Boeke, Irene Runnels (left at 2:36pm) 

8. CONSIDER APPROVAL OF CURRENT AND FUTURE EXHIBITIONS AND ACTIVITIES 

Most details of the current and future exhibits were covered in the Director's Report. Planning is ongoing 
for a wide variety of support programing for the "Bittersweet Harvest: The Bracero Program" exhibit. 

Every Saturday at 2:00 PM -Saturday at the Museum - Film or special program 
Exhibit - From the Vaults: Recent Acquisitions 
Exhibit - Old Carlsbad Model Railroad 
Exhibit - Zia Quilting and Stitchery Guild Show 

9. ADJOURN 

The motion was made at 2:55pm by Steve West and seconded by Carolyn Olson to adjourn. The vote 
was as follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Steve West, Karen Veni 
No- None 
Absent- Bob SlocKwell, George MacDonell, Gerri Mattson, Lisa Boeke, Irene Runnels (left at 2:36pm) 

Minutes approved on behalf of the Board of Trustees by: 

I crate 
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