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Minutes of the Regular Meeting of the 
Carlsbad Museum Advisory Board 

Held in the Carlsbad Museum & Art Center 
On July 17, 2013 at 1:30PM 

Voting Members Present: 
Michael Cleary 
Carolyn Olson 
George MacDonell 
Margaret McClure 
Israel Palma 
Gerri Mattson 
Bob Stockwell 

Voting Members Absent 
Karen Veni 
Irene Runnels 
Steve West 
Lisa Boeke 

Ex-Officio Members Present: 

Ex-Officio Members Absent: 
Mayor Dale Janway 

President 
Vice President 
Member 
Member 
Member 
Member 
Member 

Member 
Member 
Member 
Member 

Steve McCutcheon, City Administrator 
Patsy Jackson-Christopher Director of the Dept. of Culture, Recreation and Community 

Services 

Board Secretary Present: 

Others Present: 
Dave Morgan 
Shaun Althouse 

Museum Director 
Assistant Museum Director 

1. ROLL CALL OF VOTING MEMBERS AND DETERMINATION OF QUORUM 

Roll call of those present was taken by Shaun Althouse. Karen Veni was teaching a Summer Art 
Academy class in the building and was unable to attend the meeting. It was determined that a quorum 
was present. 

2. APPROVAL OF THE AGENDA OF JULY 17, 2013 

The motion was made by Carolyn Olson and seconded by Israel Palma to approve the agenda of the 
July 17, 2013 meeting. The vote was as follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Gerri Mattson, Bob Stockwell, 
George MacDonell 
No- None 
Absent -Lisa Boeke, Irene Runnels, Steve West, Karen Veni 
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3. APPROVAL OF MINUTES OF THE JUNE 19,2013 REGULAR MEETING 

The motion was made by Israel Palma and seconded by Gerri Mattson to approve the minutes of the 
June 19, 2013 meeting. The vote was as follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Gerri Mattson, Bob Stockwell, 
George MacDonell 
No- None 
Absent- Lisa Boeke, Irene Runnels, Steve West, Karen Veni 

4. CONSIDER APPROVAL OF THE FINANCIAL REPORT 

Shaun Althouse explained the Carlsbad Community Foundation report on the Museum Amigos 
Demand Fund for April-June 2013. Donations included Summer Art Academy applicant fees and 
donations for the Model City of Carlsbad exhibit. It was suggested that Director Dave Morgan and 
Assistant Director Shaun Althouse visit with the Foundation in order to introduce Dave and learn more 
about the other funds. 

The motion was made by Israel Palma and seconded by Carolyn Olson to approve the financial report. 
The vote was as follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Gerri Mattson, Bob Stockwell, 
George MacDonell 
No- None 
Absent- Lisa Boeke, Irene Runnels, Steve West, Karen Veni 

5. CONSIDER APPROVAL OF DIRECTOR'S REPORT 

Director Dave Morgan proposed some improvements for the McAdoo Gallery including a data logger, 
new barriers and lights. Dave asked about the process of utilizing the William W. & Christine R. 
McAdoo Fund at the Carlsbad Community Foundation. Bob Stockwell said to communicate with the 
McAdoo family first as they are still in control of the funds. They have to approve of any spending. Mike 
Cleary suggested a conference call with the family to introduce Dave. 
Director Dave Morgan talked about the changes in the FY 13-14 budget for the museum, saying they 
had gone pretty well. Most of the changes were simply rewording a section to better match the 
project's goals. Also, Lodger's Tax was not made available for museum advertising this fiscal year so 
Dave is requesting funding and will be attending the next Lodger's Tax Meeting today. 
Director Dave Morgan has been joining the Tourism Council meetings. 
The Federal Building has been explored and tentative plans are being made in case the City decides 
to purchase the property and allow the museum to use it. On the next regular Museum Board meeting 
agenda there will be a vote for Board approval and recommendation to accept the Federal Building 
should the offer come up. The building would need a large sum of funding for refurbishment. Dave 
asked if a capital campaign would be possible. 
Some discussion occurred on the Bomb Sight building at the Carlsbad Airport as well as future exhibit 
plans. 
Director Dave Morgan addressed the issue of limited storage within the museum. He suggested 
sectioning off a segment of the Atrium next to the loading doors with partition walls. Questions included 
who could build the walls, would the walls follow the fire code, how would the Carlsbad Model exhibit 
be affected? Dave had talked with Willi Jung, who is heading the Model exhibit, about the changes 
earlier this week. Dave is also planning on removing the Atrium glass and replacing them with walls 
instead of the previous plan to hang draperies over the glass. 
Planning and advertising for the "Bittersweet Harvest: The Bracero Program 1942-1964" should begin. 
Israel Palma has asked his family for photographs relating to the exhibit. Dave quickly listed the 
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upcoming exhibits calendar: "From the Vault: Recent Acquisitions" now through August, Zia Quilting 
Show in September, CAAA Images show in October, "Bittersweet Harvest" from November through 
January 2014. Peter Jones's pottery exhibit is still being discussed as an option for 2014. Next 
Summer will be the "Masters of the Night: the True Story of Bats" exhibit and most of the season's 
events will follow the exhibit's theme, including showing bat movies at "Movies in the Park" in May. 

The motion was made by Israel Palma and seconded by Margaret McClure to approve of the Director's 
Report. The vote was as follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Gerri Mattson, Bob Stockwell, 
George MacDonell 
No- None 
Absent- Lisa Boeke, Irene Runnels, Steve West, Karen Veni 

6. CONSIDER APPROVAL OF CURRENT AND FUTURE EXHIBITIONS AND ACTIVITIES 

Most details of the current and future exhibits were covered in the Director's Report. 

Exhibit- From the Vaults: Recent Acquisitions 
Exhibit - Old Carlsbad Model Railroad 
Summer Art Academy 
Movies in the Park 

7. ADJOURN 

The motion was made at 2:33pm by Margaret McClure and seconded by Carolyn Olson to adjourn. 
The vote was as follows: 
Yes -Michael Cleary, Carolyn Olson, Margaret McClure, Israel Palma, Gerri Mattson, Bob Stockwell, 
George MacDonell 
No- None 
Absent- Lisa Boeke, Irene Runnels, Steve West, Karen Veni 

Minutes approved on behalf of the Board of Trustees by: 

J Date 
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