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LINKED MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF THE 
CITY OF CARLSBAD, NEW MEXICO, HELD IN THE MUNICIPAL BUILDING 

ON MARCH 26, 2013 AT 6:00 P.M. 
 
 

 
Present:  Dale Janway    Mayor    
   Paul C. Aguilar   Councilor 
   Nick G. Salcido   Councilor 
   Sandra K. Nunley   Councilor 
   J. R. Doporto    Councilor   
   Judith E. Waters   Councilor 
   Jason Shirley    Councilor 
   Richard Doss    Councilor 
   Janell E. Whitlock   Councilor 
 
Absent:  None 
 
Also Present:  Jon Tully    City Administrator 
   Steve McCutcheon   Deputy City Administrator 
   Eileen P. Riordan   City Attorney 
   Annette Barrick   City Clerk 
   Nadine Mireles   Deputy City Clerk 
   Monica Harris   Finance Director 
   Stephanie Shumsky   Planning, Eng., & Reg. Director 
   Luis Camero    Director of Utilities 
   Tom Carlson    Public Works Director 
   Rick Lopez    Fire Chief  
   Danny Fierro    Police Chief 
   Patsy Jackson-Christopher  Community Dev. Director 
 
Time Stamps and headings below correspond to recording of meeting and the recording 
is hereby made a part of the official record. 
 
0:00:00  Call Meeting to Order  

 
0:00:01 Invocation – Pledge of Allegiance  
 
0:00:39 Mayor Janway announced that Councilman Waters was called out on an 
emergency and would not be present tonight.  
 
0:00:45 Mayor Janway announced that there was a special guest tonight and 
introduced Sheriff Scott London.  
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Sheriff London explained that he would like to take the opportunity to officially say 
hello and introduce himself to Mayor and Council.  He explained that as part of his 
official duty he is interested in improving the relationship between himself and the 
Police Department.  He added that he has had regular meetings with Chief Fierro and 
the Artesia Chief of Police trying to sum up what is important in Eddy County. 
 
0:02:00 1.  APPROVAL OF AGENDA  
 
0:02:02 Motion  
The motion was made by Councilman Doss and seconded by Councilman Salcido to 
approve the Agenda. 
 
0:02:06 Vote  
The vote was as follows:  Yes - Doporto, Doss, Nunley, Salcido, Shirley, Whitlock, 
Aguilar; No - None; Absent - Waters.  The motion carried. 
 
0:02:23 2.  ROUTINE AND REGULAR BUSINESS 
A. Minutes of the Regular City Council Meeting held on March 12, 2013  
B. Personnel Report  
C. Check Register, Bills and Petty Cash  
D. Purchasing:  

1) Consider approval to Advertise Invitation for Request for Proposal for General 
Engineering Services for San Jose Road Reconstruction Phase III  
2) Consider approval to Award Bid No. 2012-47, to International Road Dynamics 
for GPS Vehicle Tracking Systems  
3) Consider approval to Award Bid No. 2013-09, to N40, LLC for One (1) 
Windrow Compost Turner in the amount of $296,886.00  

E. Contracts and Agreements:  
1) Consider approval of Agreement between the City of Carlsbad and Becky 
Thompson for Concession Services at Bob Forrest Sports Complex  
2) Consider approval of Request from Carlsbad Community Anti-Drug/Gang 
Coalition for City to act as fiscal agent for Teen Court Grant Funding  

F. Monthly Department Reports:  
1) Culture, Recreation, and Community Services Department Monthly Report for 
February 2013  
2) Carlsbad Fire Department Monthly Report for February 2013  
3) Carlsbad Police Department Monthly Report for February 2013  
4) Carlsbad Municipal Court Monthly Report for February 2013  
5) Utilities Department Monthly Report for February 2013  

G. Boards and Committee Appointments:  
1) San Jose Senior Recreation Center Advisory Board-Franceal Lucia-remainder 
of 4 year term  

H. Set Date: April 9, 2013  
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1) Consider approval to set date to hear the Objection to Resolution No. 2013-10, 
which requires the demolition and removal of the buildings and debris at 415 
Northeast First Street; owners: Julia C. Medina, c/o Gilbert Melendrez, Jr. 

I. Set Date: April 23, 2013  
1) Consider approval to set date to consider an Ordinance for the request to 
purchase property in the Carlsbad Airport Industrial Park, Parcel 7, Unit 5, 
Replat #3, consisting of 5.78 acres to Tessenderlo Kerley Services, Inc. in the 
amount of $34,726.80 

 
0:02:45 Mayor Janway asked Mr. McCutcheon to discuss item D.2 Consider 
approval to Award Bid No. 2012-47, to International Road Dynamics for GPS Vehicle 
Tracking Systems; Item E.1 Consider approval of Agreement between the City of 
Carlsbad and Becky Thompson for concession services at Bob Forrest Sports 
Complex; and Item I.1 Set Date: April 23, 2013 Consider approval to set date to 
consider an Ordinance for the request to purchase property in the Carlsbad Airport 
Industrial Park, Parcel 7, Unit 5, Replat #3, consisting of 5.78 acres to Tessenderlo 
Kerley Services, Inc. in the amount of $34,726.80.  
Mr. McCutcheon explained that Item D.1 is to Award Bid to International Road 
Dynamics to install GPS Vehicle Tracking Systems into select City vehicles.  He 
explained that the major focus would be Double Eagle, vehicles in remote locations, and 
some City sanitation vehicles.  He added that this is a fairly small contract and if the 
service proves to be a useful the City will expand the contract in the future.   
 
Mr. McCutcheon explained that for Item E.1 the City did a request for proposal for 
concession services at the Bob Forrest Youth Sports Complex and received only one 
request and proposal from Becky Thompson.  He explained that the Bob Forrest Youth 
Sports Complex Board reviewed the proposal and is recommending approval.  
 
Mr. McCutcheon explained that Item I.1 is to set the date of April 23, 2013 to consider 
an Ordinance to sell 5.78 acres of land in the Airport Industrial Park to Tessenderlo 
Kerley Services. 
 
0:05:25 Councilman Aguilar asked how much the GPS vehicle tracking system 
is going to cost the City.  
Mr. McCutcheon said the amount of the bid is $50,000.00.  Councilman Aguilar asked 
what the cost is per unit and what the monthly charge will be.  Mr. Carlson said it is 
$275.00 per unit and $36.00 per month for each unit.  Councilman Aguilar asked how 
many vehicles are involved.  Mr. McCutcheon explained that the plan is to take a look 
at the service and as the purchase order is finalized the vehicles will be selected by 
priority.  He added that the City has not determined beyond Double Eagle and some of 
the sanitation vehicles which vehicles will be equipped.   
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Councilman Aguilar clarified that International Road Dynamics will be monitoring the 
GPS and the City will pay the company monthly.  Mr. McCutcheon answered yes.  
Councilman Aguilar expressed that he thinks the amount is high for each vehicle.     
 
Councilman Whitlock explained that she did not see the bid amounts of the other 
companies that bid on the GPS tracking system and is curious to how this amount 
compared to some of the other bidders.  Mr. Carlson explained that it was a request for 
proposals not bids.  He explained that the committee selected the best vendor and than 
attempted to make a contract with that vendor.   
 
Councilman Whitlock than asked if price comparison was reviewed at all.  Mr. Carlson 
said that price and service were reviewed.   
 
Councilman Doporto asked if there would be GPS available for the large sanitation 
trucks.  Mr. Carlson said yes, International Road Dynamics will provide GPS for large 
vehicles.  Mr. McCutcheon added that his understanding is that International Road 
Dynamics will meet the GPS needs for large trucks and that this particular vendor has a 
long history of being in business and a successful track record. 
 
0:07:00 Councilman Waters arrived. 
 
0:10:18 Councilman Shirley asked about the status of the RFP for the Walter 
Gerrells Performing Arts Center.  
Ms. Jackson explained that the RFP is scheduled to come before Council at the next 
scheduled meeting. 
 
0:10:57 Councilman Whitlock commented that Becky Thompson is a go getter 
and she knows that Ms. Thompson will do a wonderful job at the Bob Forrest Youth 
Sports Complex concessions.   
Mayor Janway added that he agrees and does not feel the Bob Forrest Youth Sports 
Complex could have gotten anyone better than Ms. Thompson.  
 
0:11:38 Motion  
The motion was made by Councilman Doss and seconded by Councilman Shirley to 
approve Routine and Regular Business. 
 
0:11:42 Vote  
The vote was as follows:  Yes - Doporto, Doss, Nunley, Salcido, Shirley, Waters, 
Whitlock, Aguilar; No - None; Absent - None.  The motion carried. 
 
0:12:05 3.  CONSIDER APPROVAL OF REQUEST FROM DUNAGAN 
ASSOCIATES FOR THE RE-SALE OF 5319 SIERRA VISTA, LOTS #10 AND 20, 
BLOCK 4, AIRPORT INDUSTRIAL PARK  
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Mr. Dunagan explained that this is a sale from Mesa Properties to Varco Electric.  He 
explained that Varco Electric currently has 18 employees and this would allow for 
expansion of the company and conforms to the use of purpose of the Airport Industrial 
Park and is requesting approval.   
 
Councilman Doss asked if Mr. Dunagan could reveal the sale price.  Mr. Dunagan 
answered, No, and added that it includes improvements to the property.   
 
Councilman Doss asked what improvements have been made to the property.  Mr. 

Dunagan explained that an approximately 7500 sq foot building has been built on the 
property.  Councilman Doss explained that his concern is that the property was being 
resold with no additional improvements and being resold for significant profit.  
 
0:14:04 Motion  
The motion was made by Councilman Whitlock and seconded by Councilman Nunley 
to approve request from Dunagan Associates for the re-sale of 5319 Sierra Vista, Lots 
#10 and 20, Block 4, Airport Industrial Park. 
 
0:14:15 Vote  
The vote was as follows:  Yes - Doporto, Doss, Nunley, Salcido, Shirley, Waters, 
Whitlock, Aguilar; No - None; Absent - None.  The motion carried. 
 
0:14:34 4.  PRESENTATION BY THE CITY TREE ADVISORY BOARD  
Councilman Nunley explained that she is a member of the Tree City Board.  She 
explained that there are 6 active members on the board and a good group of hard 
working people.  She introduced the members present Mr. Ken Britt, chairman and Mr. 
Dave Rodgers a new member of the board.  She added that Mr. Britt would explain 
what makes Carlsbad a Tree City.   
 
Mr. Britt explained that the Tree Board was formed 3 years ago and Carlsbad has been 
recognized as a Tree City by the Arbor Day Foundation for 3 consecutive years.  He 
explained that there are 4 criteria that have to be met to become a Tree City; Tree Board, 
Community Tree Ordinance, spend at least $2.00 per capita for every citizen in the 
Community for tree related activities, and that the Community celebrate Arbor Day.  
He invited everyone to Arbor Day on April 16, 2013 at the Recreation area.   
 
0:18:31 5.  CONSIDER APPROVAL OF RESOLUTION NO. 2013-16, A 
RESOLUTION APPROVING THE TRANSFER OF THE CABLE FRANCHISE FROM 
BAJA BROADBAND, LLC TO TELEPHONE AND DATA SYSTEMS, INC. 
Mr. McCutcheon explained that this is a change of ownership of this service and as a 
matter of procedure Telephone and Data Systems has informed the City of the sale and 
requested a Resolution.     
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Councilman Aguilar said that since Baja Broadband came to Carlsbad his cable rates 
have increased and it seems as if the prices will just continue to increase.  He asked if 
the City could advertise for another franchise to come into Carlsbad.  Mayor Janway 
said that he does not think the City has much authority in the area.  Mr. McCutcheon 
agreed that the City has little authority in the area.  Mr. Tully explained that to transfer 
the ownership the company has to have the approval of the City and the approval of 
the City shall not be unreasonably withheld.  He added that the City lost control over 
rates many years ago and said that it is a free market.  He explained that the cost for 
infrastructure is so great that it is not likely to see any hardwire systems come in even if 
the City did advertise.   
 
0:22:35 Motion  
The motion was made by Councilman Shirley and seconded by Councilman Doporto to 
approve Resolution No. 2013-16, a Resolution approving the transfer of the Cable 
Franchise from Baja Broadband, LLC to Telephone and Data Systems, Inc. 
 
0:22:42 Vote  
The vote was as follows:  Yes - Doporto, Doss, Nunley, Salcido, Shirley, Waters, 
Whitlock, Aguilar; No - None; Absent - None.  The motion carried. 
 
0:23:02 6.  COUNCIL COMMITTEE REPORTS AND 
RECOMMENDATIONS  
Councilman Doporto asked where the City stands on the CDBG grants and if the City 
is going to or has received any for the year.  Ms. Jackson explained that this item was 
taken from her department and placed under Ms. Shumsky making her unaware of the 
current status.  Mr. Tully explained that Ms. Shumsky informed him that the CDBG 
application was disapproved because the City's audit is late. He explained that Ms. 
Shumsky said that the application was well received and had it not been for the audit 
the application would have been funded.  He explained that the City will reapply next 
year and that the project is ready to go.   
 
Councilman Doss asked why the audit is late.  Mr. Tully explained that the audit is late 
because the accepted accounting principles suggest that a City should be able to 
provide its own financials and historically the City of Carlsbad has had to rely on 
auditors to prepare the financials.  He added that Ms. Harris with her educational 
background, her experience, and her CPA is the first Director of Finance who has the 
qualifications and the ability to do that.  He said that regrettably she is the only person 
who can do it and has to do a majority of the work herself and it is quite 
comprehensive.  He added that on the personnel report tonight is an internal auditor 
who will be very instrumental in assisting Ms. Harris through this process next year.   
 
Councilman Whitlock said that the City was late last year and asked if the City was 
penalized.  Mr. Tully explained that he is not sure at what point they are penalized.  He 
added that it probably is dependant on the agency and the funding source of the 
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money.  He added that the City has made an application to NMFA for $20 million 
dollars in funding and have essentially been approved.   
 
Councilman Doss asked if when the audit is complete could the City reapply for the 
grant.  Mr. Tully explained that they could but the money would probably already be 
disbursed.  He added that he believes next year the City will be in the position to get the 
audit in by the December 1st deadline. 
 
0:29:26 Councilman Nunley explained that she is excited about Item E.2 
approval of Request from Carlsbad Community Anti-Drug/Gang Coalition for City 
to act as fiscal agent for Teen Court Grant Funding.    
Councilman Nunley introduced Eve Flanigan, Anti-Drug/Gang Coalition and Joanna 
Wells, Teen Court Coordinator.   
 
Ms. Flanigan explained that Teen Court began as a Mayoral initiative and has been 
operated by the Coalition for 2 years.  She explained that she learned about request for 
proposals available and Ms. Wells has completed the proposal and it is ready to go.  She 
explained that the reason for the request is that the applicant must be a municipality 
and she is asking the City to be fiscal agent.   
 
Mayor Janway explained that the program has been a unbelievably successful program 
and Ms. Flannigan and Ms. Wells have done a great job.     
 
Ms. Wells explained that the Teen Court attorneys are very dedicated and young.  She 
welcomed everyone to attend Teen Court and said it is every Tuesday night at 6:00 p.m.  
She explained that the Police Department has been wonderful to provide the bailiff and 
the grant will mean so much to the program.  She said that she is very grateful to the 
Anti-Drug/Gang Coalition to allow Teen Court to remain under the Coalition until 
Teen Court can become its own entity. 
 
0:34:50 Councilman Doss thanked the Police Department for their efforts in the 
situation at Motel 6 and believes there is an officer who deserves special recognition 
when the time is right.  
Councilman Doss added that he thinks they did a fine job working with the Drug 
Coalition and handling the situation.  Chief Fierro added that he felt the officers did a 
very good job and is thankful that no officers were hurt. 
 
0:35:46 Mayor Janway asked if anyone in the audience would like to address 
the Council.  
 
0:35:49 7.   ADJOURN  
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0:35:53 Motion  
The motion was made by Councilman Waters and seconded by Councilman Shirley to 
adjourn. 
 
0:35:57 Vote  
The vote was as follows:  Yes - Doporto, Doss, Nunley, Salcido, Shirley, Waters, 
Whitlock, Aguilar; No - None; Absent - None; The motion carried. 
 
0:36:19 Adjourn 
 
There being no further business, the meeting was adjourned at 6:40 p.m. 
 
 
 

________/s/Dale Janway___________ 
   Mayor 

ATTEST: 
 
 
 
___/s/Nadine Mireles________ 
  Deputy City Clerk 


