
MINUTES OF THE SPECIAL MEETING OF THE 
CITY OF CARLSBAD 

CEMETERY ADVISORY BOARD 
MUNICIPAL BUILDING 

PLANNING ROOM 
101 N HALAGUENO 

THURSDAY, AUGUST 1, 2013 AT 4:00PM 

1. ROLL CALL OF VOTING MEMBERS AND DETERMINATION OF A QUORUM. 
Voting Members Present: Adon Rodriguez Member 

Voting Members Absent: 

Ex-Officio Members Present: 

Ex-Officio Members Absent: 

Others Present: 

2. APPROVAL OF THE AGENDA: 

Joanna Sieberg 
Danny York 

William McCormick 
Ray Anaya 

None 

Steve McCutcheon 
Dale Janway 

Rick Jackson 
Mark Walterscheid 

Member 
Chairman 

Member 
Member 

City Administrator 
Mayor 

Cemetery Manager 
Garden Mart, Inc 

Zach Walterscheid Citizen 
Patsy Jackson-ChristopherCRC Director 
Monica Harris Finance Director 
Harold Finical 

The motion was made by Mr. Rodriguez and seconded by Ms. Sieberg. Voting Yes- Rodriguez, Sieberg, York. 
Voting No- None. Absent- McCormick, Anaya. The motion passed. 

3. APPROVAL OF MINUTES FOR REGULAR MEETING OCTOBER 18, 2012: 
The motion was made by Mr. Rodriguez and seconded by Ms. Sieberg. Voting Yes- Rodriguez, Sieberg, York. 
Voting No- None. Absent- McCormick, Anaya. The motion passed. 

4. APPROVAL OF MINUTES FOR SPECIAL MEETING MAY 2, 2013: 
The motion was made by Mr. Rodriguez and seconded by Ms. Sieberg. Voting Yes- Rodriguez, Sieberg, York. 
Voting No -None. Absent- McCormick, Anaya. 

5. APPROVAL OF GENERAL OPERATING CASH REPORTS: 
The motion was made by Mr. Rodriguez to approve and seconded by Ms. Sieberg. Voting Yes - Rodriguez, 
Sieberg, York. Voting No- None. Absent- McCormick, Anaya. 

6. APPROVAL OF MONTHLY CEMETERY FINANCIAL REPORTS: 
The motion was made by Mr. Rodriguez and seconded by Ms. Sieberg to approve the reports. Voting Yes -
Rodriguez, Sieberg, York. Voting No- None. Absent- McCormick, Anaya 

7. APPROVAL OF MONTHLY CEMETERY REPORTS: 
Mr. York asked Mr. Walterscheid how many sunken graves are fixed without having a complaint on a monthly .. 
basis. Mr. Walterscheid said a good portion of them are fixed, before the families know. His guys go out every J? 



·days to mow and they notice and mention it. Ms. Sieberg said it seems like all the issues are either a sunken grave 
or sunken headstone. She said she drives by the Cemetery often and this last time she noticed the grass was very 
high and thick stones were completely covered of course that was after the rains. The motion was made by Mr. 
Rodriguez to approve and seconded by Ms. Sieberg. Voting Yes- Rodriguez, Sieberg, York. Voting No- None. 
Absent- McCormick, Anaya. 

8. APPROVAL OF CEMETERY MAINTENANCE REPORT: 
Mr. Walterscheid mentioned the report was just a general report of what has been done mowing, checking 

sprinklers, repair sprinkler heads just general maintenance. At Sunset Gardens we had some issues with some 
valves. We started watering, we were told to make the grass green. Once we were started watering three times a 
week it made it all green and perfect again. 

9. APPROVAL OF CEMETERY MANAGERS REPORT: Mr. Jackson said the fence is up and complete 
at Sunset. The Carlsbad Cemetery we've been working on the cemetery house getting it ready for an office. The air 
conditioner has been ordered, that will be started soon. He's waiting on the phone line and data line to get installed. 
The status on the mausoleum, he replaced the broken glass. Ms. Christopher said the mausoleum is a top priority 
on the city's project list. The architect said the drawings should be complete by end of July so we're probably 

looking at mid-August. 

Mr. Rodriguez made a comment regarding an email that was sent to the board. Mr. Rodriguez said he was there 

representing City Administration. 
A. APPROVAL TO ELECT BOARD PRESIDENT AND VICE-PRESIDENT. Mr. York said he 

would like to see someone step up as President. He has been doing this for six years now. Ms. 
Sieberg mentioned that the new member William McCormick expressed interest in becoming the 
President. The motion was made by Mr. Rodriguez to table until next board meeting and 
seconded by Ms. Sieberg. Voting Yes- Rodriguez, Sieberg, York. Voting No- None. Absent
McCormick, Anaya. 

B. REVIEW AND CONSIDER APPROVAL OF REVISIONS OF CEMETERY RULES AND 
REGULATIONS. After amending the Baby land Rules to state beginning six months from date of 
approval by City Council. The motion was made by Mr. Rodriguez seconded by Ms. Sieberg. 
Voting Yes- Rodriguez, Sieberg, York. Voting No- None. Absent- McCormick, Anaya. 

C. CONSIDER APPROVAL TO HOLD MONTHLY MEETINGS. Mr. York asked what the 
discussion was regarding monthly meetings. Ms. Sieberg said right now we're still talking about 
things from two years ago and there is such a stretch in the meetings that things get lost. Maybe 
we can progress more, it doesn't have to be monthly but it needs to be more often than we are 
meeting now. Mr. Rodriguez agreed they needed to meet more often even if it's every two 

months and if an issue comes up have a special meeting. 

Mr. Finical said as an observer for years he believes this board is actually working. You finally 
have a manager who is doing what needs to be done. Then you have board members who are with 

other groups and they are going out and talking what needs to be done, he's not waiting three 
months before the next meeting, he's going out there and getting things done. 

Mr. York asked the board if they wanted to try meeting the next six months on a monthly basis. 
You also need to remember the new ordinance states if you miss two in row and if you miss three 
in a year your off the board. Ms. Jackson clarified the ordinance if you miss three in a row if 

you're meeting monthly or four in a calendar year. If you meet quarterly it's two in a row and 
three in a calendar year. There are no excuses; you're absent regardless of the reason. Mr. 
Rodriguez motioned to table seconded by Ms. Sieberg. Voting Yes- Rodriguez, Sieberg, York. 

Voting No- None. Absent- McCormick, Anaya. 



• 
It 

Mr. Rodriguez motioned to approve the manager's report seconded by Ms. Sieberg. Voting Yes - Rodriguez, 
Sieberg, York. Voting No- None. Absent- McCormick, Anaya. 

10. REPORT ON VETERANS CEMETERY Mr. Rodriguez reported on the veterans' cemetery. He met 
with Mr. Shoup and his crew is a little behind schedule, as soon as they get caught up he will have his crew out 
there to put up the emblem. The Finance committee will be meeting in a week to see if they approve the sprinkler 
system, grass seed, planting and fertilizing it. That is phase one and phase two will be the fence, he's is still trying to 

get sponsors. Phase three will be a Gazebo. Right now we have about $4000 but we still have donations coming in 
every day. Ms. Jackson asked if he knew what the timing on that was, does the city need to put up a temporary 
fence. Mr. Rodriguez said give him another week and these sponsor will vote on it. The committee has talked about 
putting an emblem on each of the rod iron in each section each branch of service. The Zia emblem will be in the 

center. Mr. Jackson asked him about the roads, Mr. Rodriguez said the county has given them $100,000 and we're 
asking for another $170,000. The county hasn't spent anything the city has spent $700,000 this isn't just for the 
Veterans' Cemetery this is for the whole Cemetery. 

Mr. Rodriguez handed out a pamphlet showed the outline of the roads and the other projects. Hopefully next week 
the county commissioners will help fund this project. He said they are trying to stick to the rules and regulations for 

a national cemetery. Fort Stanton built theirs the Veterans' Administration went to and did not approve it for a 
Veterans' Cemetery, they would be back in five years to re-evaluate after they do all the improvements they need. 
So we are trying to build a Class A Cemetery so they will come approve our cemetery as a Veterans' Cemetery. Mr. 
Rodriguez asked the City and County Commissioners to send a joint letter to the Governor Martinez & Veteran's 
Administration asking them to pick us as one of the first three since we are ready. 

9. ADJOURNMENT: 
The motion was made by Ms. Sieberg and seconded by Mr. Rodriguez to adjourn 
Voting Yes- Rodriguez, Sieberg, York. Voting No- None. Absent- McCormick, Anaya. Meeting was adjourned 

at 5:16pm. 
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