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MINUTES OF A REGULAR MEETING OF THE CITY OF CARLSBAD CEMETERY 
BOARD HELD IN THE MUNICIPAL BUILDING 101 N. HALAGUENO STREET IN 

THE PLANNING ROOM JANUARY 17,2013 AT 4:00P.M. 

MEMBERS PRESENT: 

MEMBERS ABSENT: 

STAFF PRESENT: 

OTHERS PRESENTS: 

DANNY YORK 
JOANNA SIEBERG 
ADON RODRIGUEZ 
ROBERT DEFER 

RAY ANAYA 

RICK JACKSON 

MONICA HARRIS 
PATSY JACKSON-CHRISTOPHER 
NADINE MIRELES 

MARK WALTERSCHEID 
HAROLD FINICAL 
SALLIE BOYD 
ALANK. WOOD 
LARRY HENDERSON 
JERRY STANLEY 

CHAIRMAN 
MEMBER 
MEMBER 
MEMBER 

MEMBER 

CEMETERY MANAGER 
DEVELOPMENT 
FINANCE DIRECTOR 
DIRECTOR OF CRC 
DEPUTY CITY CLERK 

GARDEN MART, INC 
WEST FUNERAL HOME 
MADDUX MONUMENT 
DENTON WOOD 
CITIZEN 
CITIZEN 

Time Stamps and headings below correspond to recording of meeting and the recording is hereby made a 
part of the official record. 

0:00:00 Call Meeting to Order 

0:01:06 1. APPROVAL OF AGENDA 

0:01:14 The motion was made by Mr. Rodriguez and seconded by Mr. Defer to approve the 
Agenda. All members present voted "yes". The motion passed. 

0:01:25 2. APPROVAL OF MINUTES FROM THE SPECIAL MEETING HELD 
NOVEMBER 1, 2012 AT SUNSET GARDENS CEMETERY 

0:01:49 The motion was made by Mr. Defer and seconded by Mr. Rodriguez to approve the 
Minutes from the Special Meeting held on November 1, 2012 at Sunset Garden Cemetery. All members 
present voted "yes". The motion passed. 

0:02:05 3. GENERAL OPERATING CASH REPORTS 

0:02:43 The motion was made by Mr. Rodriguez and seconded by Ms. Sieberg to approve the 
General Operating Cash Reports. All members present voted "yes". The motion passed. 

0:03:00 4. MONTHLY CEMETERY FINANCIAL REPORTS 
Ms. Harris reviewed the 2nd Quarter fmancial report ending December 31, 2012. She explained that year 
to date $79,150.11 has been collected in revenues which is 44%. She reviewed the Operating Expenses and 
the Capital Outlay for the cemetery. 

0:04:49 Discussion regarding Columbarium sales, marketing, and pricing. 



Mr. Defer asked Ms. Jackson-Christopher to create a brochure to promote the sale of the columbarium's 
and bring the brochure to the next meeting for review. 

0:18:02 The motion was made by Mr. Defer and seconded by Ms. Sieberg to approve the 
Monthly Cemetery Financial Reports. All members present voted "yes". The motion passed. 

0:18:14 5. MONTHLY CEMETERY REPORTS 

0:19:00 The motion was made by Mr. Defer and seconded by Ms. Sieberg to approve the 
Monthly Cemetery Reports. All members present voted "yes". The motion passed. 

0:19:28 6. CEMETERY MAINTENANCE REPORT 
Mr. Walterscheid explained that he is doing a lot of trimming at this time. He said that he started 
trimming at Sunset Gardens and is now at the Carlsbad Cemetery and will end at Sunset Gardens with all 
trimming complete before Spring. He added that the Cemetery needs to be able to water more often to 
improve the appearance. Ms. Harris explained that the water restrictions are not in Stage 2 water 
rationing; although the decision has been made for the City Parks and Public to scale down. She explained 
that the drought nationwide is going to persist and likely will not improve. She added that the City is 
talking about water conservation and things that can be done to encourage the public to conserve water. 
Mr. Henderson explained that the City is scaling back more than the public is being asking to scale back 
and the cemetery is seeing a loss in the turf. He explained that he believes that the City should not be so 
conservative in the high public use areas for the parks and cemeteries because once the turfis lost the 
weeds will take over very quickly. 

Ms. Sieberg explained that she notices the division they are continually knocked over and she does not feel 
that they are very nice. Mr. Waltersheid explained that he has thought about putting in granite markers 
instead ofthe metal markers that are currently being used. Mr. York added that the board needs to look at 
the signage throughout both of the cemeteries. Mr. Stanley added that the placement should be looked into 
because a marble marker could also be knocked down too. 

Ms. Sieberg added that she noticed that the front entrance has been pressure washed and it looks much 
better. 

0:29:22 7. MANAGERS REPORT 
Mr. Jackson explained that he has been working on the rules and regulations of the cemetery. He said he 
has typed up a list of rules and regulations that he will present to the board and once it is approved he will 
have a sign made stating the rules and regulations. Ms. Jackson-Christopher added that she would like 
Mr. Jackson to continue with the list, bring it before the board for edits, and than she would like the list to 
go through administration to become officially sanctioned by the City. 

0:33:12 Mr. Jackson reviewed a list of projects that he is currently working on and future 
opportunities: 

Fencing at Sunset Gardens 
plumbing in the Mausoleum 
crypt covers 
sprinkler system in Carlsbad Cemetery 
dirt pile at Carlsbad Cemetery 
new irrigation funding 
Mausoleum doors 
Historic cemetery tours 
Office space in the house at cemetery 
Digital records software 
staffing 



• 

0:52:46 A. Consider Approval of a Babyland Monument 
· Mr. Jackson asked the board what size the granite monument at Sunset Cemetery should be, so he could 
go out for bid. The board decided that the monument should wait until it is decided what type of signage 
will be used throughout the cemetery. 

0:55:15 B. Consider Approval to remove Red Plexiglas in Mausoleum 

0:57:38 The motion was made by Ms. Sieberg and seconded by Mr. Rodriguez to approve the 
removal of the red Plexiglas in mausoleum. All members present voted "yes". The motion passed. 

0:58:00 Mr. Defer explained to Mr. Jackson that all items that have been mentioned at board 
meetings are on the list can be worked on and if there are questions or issues to please bring them back to 
the board otherwise proceed as you can. Mr. Jackson went through the list of items and discussed the 
status of each item. 

1:04:40 8. ADJOURN 

1:04:41 The motion was made by Mr. Rodriguez and seconded by Mr. Defer to adjourn. All 
members present voted "yes". There being no further business, the meeting was adjourned at 5:09p.m. 

There being no further business, the meeting was adjourned at 5:09p.m. 
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