
CITY OF CARLSBAD 

RESOLUTION NO. 2016-~0 

A RESOLUTION ADOPTING AN 
INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN (ICIP) 

WHEREAS, the City of Carlsbad recognizes that the financing of public capital projects 
has become a major concern in New Mexico and nationally; and 

WHEREAS, in times of scarce resources, it is necessary to find new financing 
mechanisms and maximize the use of existing resources; and 

WHEREAS, systematic capital improvements planning is an effective tool for 
communities to define their development needs, establish priorities and pursue concrete 
actions and strat~gies to achieve necessary project development; and 

WHEREAS, this process contributes to local and regional efforts in project identification 
and selection in short and long range capital planning efforts. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY 
OF CARLSBAD, NEW MEXICO, that: 

1. The City of Carlsbad has adopted the attached Infrastructure Capital 
Improvements Plan, and 

2. It is intended that the Plan be a working document and is the first of many steps 
toward improving rational, long-range capital planning and budgeting for New 
Mexico's infrastructure. 

3. This Resolution supersedes Resolution No. 2015-36 

PASSED, ADOPTED, AND APPROVED 
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by the governing body at its meeting of 
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Carlsbad

Project Summary

Total Amount

Funded Project Not Yet

ID Year Rank Project Title Category to date 2018 2019 2020 2021 2022 Cost Funded Phases?

15126 2018 001 Sheep's Draw Well #6 Replacement Water Supply 1,664,954 1,000,000 0 0 0 0 2,664,954 1,000,000 No

15932 2018 002 Double Eagle Waterline Replacement Water Supply 0 988,361 8,158,308 0 0 0 9,146,669 9,146,669 Yes

18556 2018 003 San Jose Boulevard Phase 3 and 4 Hiways/Roads/Streets/Bridges 485,156 1,436,770 1,395,947 0 0 0 3,317,873 2,832,717 Yes

29674 2018 004 Texas Street Reconstruction Ph. 1-3 Hiways/Roads/Streets/Bridges 400,000 2,000,000 2,000,000 0 0 0 4,400,000 4,000,000 Yes

32679 2018 005 Finance Management Program Software Other 0 750,000 0 0 0 0 750,000 750,000 No

22568 2018 006 Sheep's Draw Reservoir #5 Water Supply 0 0 4,593,760 0 0 0 4,593,760 4,593,760 No

22368 2018 007 Callaway Drive Widening Phase 1 and 2 Hiways/Roads/Streets/Bridges 1,900,000 801,300 1,100,000 0 0 0 3,801,300 1,901,300 Yes

22547 2018 008 Public Works Relocation Adm/Service Facilities (local) 0 0 80,000 0 0 0 80,000 80,000 No

15918 2018 009 West Carlsbad Street and Drainage Ph. 1-

4

Hiways/Roads/Streets/Bridges 0 75,000 750,000 750,000 675,000 0 2,250,000 2,250,000 No

28164 2018 010 Library Archive Digitization Libraries 0 25,000 15,000 0 0 0 40,000 40,000 No

28173 2018 011 Library Roof Membrane Libraries 0 0 100,000 300,000 0 0 400,000 400,000 Yes

22549 2018 012 Church Street Improvements Hiways/Roads/Streets/Bridges 0 0 2,600,000 0 0 0 2,600,000 2,600,000 Yes

11376 2018 013 Security Cameras-Civic Center Cultural Facilities 0 0 9,000 0 0 0 9,000 9,000 No

31255 2018 015 Emergency/Homeless Shelter Other 0 100,000 450,000 0 0 0 550,000 550,000 Yes

12910 2018 016 Solid Waste Roll Off Compactors & Open

Tops

Solid Waste 0 50,000 21,000 21,000 21,000 21,000 134,000 134,000 Yes

15936 2018 017 Double Eagle Waterline Improvements Water Supply 330,757 1,431,100 8,341,730 0 0 0 10,103,587 9,772,830 Yes
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Ph. 3

18559 2018 018 Bataan Bridge Reconstruction Hiways/Roads/Streets/Bridges 0 112,000 3,470,000 0 0 0 3,582,000 3,582,000 Yes

25090 2018 019 Extend Storm Drain to Tansill Street Storm/Surface Water Control 0 415,000 0 0 0 0 415,000 415,000 No

30597 2018 020 Fixed Base Radios Read Water Meter

System

Utilities (publicly-owned) 0 4,500,000 0 0 0 0 4,500,000 4,500,000 No

25088 2018 021 Extend Storm Drain to Lea Street Storm/Surface Water Control 0 0 2,662,400 0 0 0 2,662,400 2,662,400 No

30912 2018 022 San Jose Senior Center - Building

Renovation

Cultural Facilities 0 75,000 2,500,000 0 0 0 2,575,000 2,575,000 Yes

29722 2018 023 Bobcat Loader Parks Public Parks (local) 0 80,000 0 0 0 0 80,000 80,000 No

22550 2018 025 Mesa Street Improvements Hiways/Roads/Streets/Bridges 0 2,530,000 2,000,000 0 0 0 4,530,000 4,530,000 Yes

15840 2018 026 Sod/Tree Farm Development Wastewater 0 55,000 0 0 0 0 55,000 55,000 Yes

31166 2018 027 Computer Aided Dispatch System Public Safety Equipment/Bldgs 0 875,000 0 0 0 0 875,000 875,000 No

27549 2018 028 Reconstruction Improvements for Algerita

Street

Hiways/Roads/Streets/Bridges 34,400 426,100 0 0 0 0 460,500 426,100 Yes

9779 2018 029 Lake Carlsbad Erosion Control Public Parks (local) 0 220,000 220,000 220,000 220,000 220,000 1,100,000 1,100,000 Yes

19546 2018 030 Pavement Management System Hiways/Roads/Streets/Bridges 0 15,000 15,000 15,000 0 0 45,000 45,000 Yes

15858 2018 031 South Carlsbad Street and Drainage Hiways/Roads/Streets/Bridges 0 750,000 750,000 750,000 750,000 750,000 3,750,000 3,750,000 Yes

15917 2018 032 Dark Cyn/Pecos River Improvements Storm/Surface Water Control 0 1,000,000 0 0 0 0 1,000,000 1,000,000 Yes

26011 2018 033 New Fire Station-North Ph. 1-3 Fire 0 50,000 1,450,000 0 0 0 1,500,000 1,500,000 Yes

11378 2018 035 Pecos River Village Improvements Convention Facilities 220,000 300,000 0 0 0 0 520,000 300,000 Yes

26134 2018 036 Solid Waste Roll-off Truck Solid Waste 0 160,000 0 0 0 0 160,000 160,000 No

25087 2018 037 Extend Storm Drain to Normandy

Addition

Storm/Surface Water Control 0 3,103,200 0 0 0 0 3,103,200 3,103,200 No



Thursday, August 18, 2016                                                                                                                                                                                                                                                                                              Carlsbad/ICIP 03002

Infrastructure Capital Improvement Plan FY 2018-2022

22566 2018 038 Sewer Line Rehab Program Wastewater 0 1,349,774 1,000,000 0 0 0 2,349,774 2,349,774 Yes

26050 2018 039 New Garage office building Other 0 110,000 0 0 0 0 110,000 110,000 No

14602 2018 040 Gateway/Median Landscaping Hiways/Roads/Streets/Bridges 0 20,000 20,000 20,000 20,000 20,000 100,000 100,000 Yes

19674 2018 041 Carlsbad Sewer Improvements Wastewater 0 2,378,211 1,153,504 3,771,056 3,782,660 3,775,247 14,860,678 14,860,678 Yes

28162 2018 042 Sheep's Draw Well Repairs Water Supply 0 100,000 200,000 100,000 200,000 100,000 700,000 700,000 No

24132 2018 043 PD vehicle fleet replacement Public Safety Vehicles 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 1,000,000 No

24134 2018 044 PD In-Car Video Systems Public Safety Vehicles 48,000 60,000 60,000 60,000 60,000 60,000 348,000 300,000 No

25091 2018 045 Extend Storm Drain to Greene Street Storm/Surface Water Control 0 2,298,200 0 0 0 0 2,298,200 2,298,200 No

22545 2018 046 North Carlsbad Drainage Improvements Storm/Surface Water Control 0 900,000 0 0 0 0 900,000 900,000 Yes

18516 2018 048 Halagueno Arts Park Public Parks (local) 100,000 200,000 200,000 0 0 0 500,000 400,000 Yes

28167 2018 049 Museum and Art Center - New Building Cultural Facilities 0 135,000 1,350,000 0 0 0 1,485,000 1,485,000 Yes

22554 2018 050 Sewer Manhole Rehab. Wastewater 0 200,000 200,000 100,000 100,000 100,000 700,000 700,000 No

22526 2018 052 Municipal Landfill Post-Closure Landfills 0 25,000 25,000 20,000 20,000 20,000 110,000 110,000 No

28175 2018 053 Veterans Memorial Park Public Parks (local) 0 25,000 25,000 0 0 0 50,000 50,000 Yes

12954 2018 054 Library Shelving Libraries 55,093 104,907 100,000 0 0 0 260,000 204,907 Yes

15857 2018 055 Hall Addition Street & Drainage

Improvements

Hiways/Roads/Streets/Bridges 0 907,500 825,000 0 0 0 1,732,500 1,732,500 Yes

12955 2018 056 Park Improvements Public Parks (local) 0 50,000 50,000 50,000 50,000 50,000 250,000 250,000 No

10953 2018 058 New Main Fire Station Fire 0 300,000 1,000,000 9,050,000 0 0 10,350,000 10,350,000 Yes

11377 2018 059 Effluent Reuse Project Ph. 5-B Public Parks (local) 519,000 3,706,826 0 0 0 0 4,225,826 3,706,826 Yes

12981 2018 060 Dark Canyon Recreation Area Public Parks (local) 0 30,000 340,000 0 0 0 370,000 370,000 No

22544 2018 061 Replace Public Works Fence Adm/Service Facilities (local) 0 57,500 0 0 0 0 57,500 57,500 No
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15165 2018 062 South Carlsbad Sewer Improvement Wastewater 0 3,108,300 2,165,841 3,445,074 0 0 8,719,215 8,719,215 Yes

22573 2018 063 North Loop Waterline Repairs Water Supply 0 411,116 0 0 0 0 411,116 411,116 No

17634 2018 064 Yucca Flats Track Improvements Public Parks (local) 0 137,500 125,000 0 0 0 262,500 262,500 Yes

29672 2018 065 Carlsbad Cemetery Fencing Other 0 0 350,000 0 0 0 350,000 350,000 No

22653 2018 066 Library/Museum Exterior Security

Lighting

Cultural Facilities 0 10,000 10,000 50,000 0 0 70,000 70,000 Yes

22523 2018 069 Golf Course Landscaping Public Parks (local) 15,000 20,000 20,000 20,000 20,000 20,000 115,000 100,000 No

12942 2018 070 Construct New Park Restrooms Public Parks (local) 0 106,000 126,000 0 0 0 232,000 232,000 Yes

22656 2018 071 Transit Facility Improvements Transit 0 338,000 0 0 0 0 338,000 338,000 No

13822 2018 072 Trans Vehicles/Transit Transit 0 73,000 0 73,000 0 73,000 219,000 219,000 No

12797 2018 073 Parking Lot Rebuild-Civic Center Cultural Facilities 120,000 350,000 30,000 0 0 0 500,000 380,000 No

14592 2018 074 Traffic Signalization Improvements Hiways/Roads/Streets/Bridges 0 350,000 350,000 350,000 0 0 1,050,000 1,050,000 Yes

18721 2018 075 MainStreet Enhancements Hiways/Roads/Streets/Bridges 0 500,000 78,000 0 0 0 578,000 578,000 Yes

12946 2018 076 Softball Complex Improvements Public Parks (local) 0 1,025,000 6,000 6,000 6,000 6,000 1,049,000 1,049,000 Yes

11402 2018 077 Shop/Storage Building for Construction

Department

Adm/Service Facilities (local) 0 225,000 0 0 0 0 225,000 225,000 No

30637 2018 078 Excavator for Drainage Ditches Storm/Surface Water Control 0 350,000 0 0 0 0 350,000 350,000 No

12948 2018 079 Update Park Restrooms Public Parks (local) 0 50,000 0 52,000 0 54,000 156,000 156,000 Yes

31168 2018 080 Fiber Optic from PD to Water Dept Utilities (publicly-owned) 0 118,000 0 0 0 0 118,000 118,000 No

26015 2018 081 Library Parking Lot Reconstruction Cultural Facilities 0 100,000 0 0 0 0 100,000 100,000 No

22529 2018 081 Recycling Program Improvements Solid Waste 0 75,000 0 0 0 0 75,000 75,000 No

29671 2018 083 Cavern Theater Rehabilitation Cultural Facilities 1,223,000 2,500,000 0 0 1,250,000 1,250,000 6,223,000 5,000,000 Yes
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15131 2018 084 Compost Facility Improvements Wastewater 0 88,000 0 0 0 0 88,000 88,000 No

15095 2018 086 Install Gas Driven Generators -Sheeps

Draw

Water Supply 0 250,000 250,000 0 0 0 500,000 500,000 Yes

18723 2018 087 MainStreet Signage Hiways/Roads/Streets/Bridges 0 78,000 0 0 0 0 78,000 78,000 No

30920 2018 088 Museum HVAC Environmental Control Museums 0 50,000 200,000 0 0 0 250,000 250,000 No

30928 2018 089 Heritage Park Upgrades Public Parks (local) 0 150,000 0 0 0 0 150,000 150,000 No

30922 2018 090 Airport Terminal - New Building Airports 0 500,000 3,000,000 0 0 0 3,500,000 3,500,000 Yes

30932 2018 091 Potash Outdoor Park Museum and

Exhibits

Museums 26,500 50,000 50,000 0 0 0 126,500 100,000 No

30934 2018 092 Potash Park Train Project Public Parks (local) 0 300,000 0 0 0 0 300,000 300,000 No

30936 2018 093 Potash Park Train Maintenance

Building/Tunnel

Public Parks (local) 0 200,000 0 0 0 0 200,000 200,000 No

18561 2018 094 Repairs to CID Bridges Hiways/Roads/Streets/Bridges 0 550,000 550,000 0 0 0 1,100,000 1,100,000 Yes

19487 2018 096 Garage Truck Wash System Adm/Service Facilities (local) 0 225,500 0 0 0 0 225,500 225,500 No

22657 2018 096 Sidewalk Inventory and Improvements Hiways/Roads/Streets/Bridges 0 110,000 250,000 280,000 310,000 340,000 1,290,000 1,290,000 Yes

22552 2018 097 Old Cavern Hwy Sewer Wastewater 0 2,698,401 0 0 0 0 2,698,401 2,698,401 No

12794 2018 098 Repair Riverwalk Recreation Center Cultural Facilities 0 714,000 500,000 250,000 0 0 1,464,000 1,464,000 Yes

19547 2018 099 South Carlsbad Storm Drain

Improvements

Storm/Surface Water Control 0 36,000 924,000 1,030,000 0 0 1,990,000 1,990,000 No

12742 2018 100 San Jose Plaza Rehab Public Parks (local) 0 50,000 50,000 0 0 0 100,000 100,000 Yes

21296 2018 101 Curb and Gutter Machine for

Construction Dept.

Hiways/Roads/Streets/Bridges 0 1,500,000 0 0 0 0 1,500,000 1,500,000 No

19488 2018 102 Garage Covered Parking for Service

Vehicles

Adm/Service Facilities (local) 0 120,000 0 0 0 0 120,000 120,000 No
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14603 2018 103 Pneumatic Roller for Street Department Hiways/Roads/Streets/Bridges 0 52,000 0 0 0 0 52,000 52,000 No

12907 2018 104 OSMAC Computer System Upgrade Public Parks (local) 0 14,000 0 0 0 0 14,000 14,000 No

31165 2018 105 Purchase Land for Affordable Housing

Project

Housing-Related Cap Infra 0 730,000 4,500,000 0 0 0 5,230,000 5,230,000 No

12856 2018 106 Indoor Security Camera System-RRC Adm/Service Facilities (local) 0 30,000 0 0 0 0 30,000 30,000 No

19555 2018 108 West Carlsbad Storm Drain

Improvements

Storm/Surface Water Control 0 960,000 0 0 0 0 960,000 960,000 No

22551 2018 109 National Parks Hwy Sewer Wastewater 0 776,847 49,808 0 0 0 826,655 826,655 Yes

31926 2018 113 Residential Treatment Facility Other 0 485,000 0 0 0 0 485,000 485,000 Yes

29718 2018 114 PD Evidence Holding and Processing

Facility

Public Safety Equipment/Bldgs 0 650,000 0 0 0 0 650,000 650,000 No

25100 2018 115 Extend Storm Drain to Church Street Storm/Surface Water Control 0 0 3,115,800 0 0 0 3,115,800 3,115,800 No

22553 2018 116 Standpipe Road Sewer Improvements Ph.

1-2

Wastewater 0 1,780,659 0 0 0 0 1,780,659 1,780,659 Yes

9895 2018 117 Sand Point Landfill - New Cell Landfills 0 500,000 1,200,000 0 0 0 1,700,000 1,700,000 Yes

32453 2018 118 Lake Carlsbad Recreation Area Irrigation

Upgrade

Public Parks (local) 0 100,000 0 0 0 0 100,000 100,000 No

32466 2018 119 Preventative  Maintenance and

Lubrication Facility

Other 0 120,000 50,000 0 0 0 170,000 170,000 Yes

28178 2018 120 Kircher Street Reconstruction Hiways/Roads/Streets/Bridges 0 0 1,130,000 0 0 0 1,130,000 1,130,000 No

11403 2018 121 Bulk Aggregate Storage Area Hiways/Roads/Streets/Bridges 0 0 60,000 0 0 0 60,000 60,000 No

28184 2018 123 CID Bridge Replacement Acequias 0 200,000 1,000,000 1,000,000 0 0 2,200,000 2,200,000 Yes

22375 2018 124 Carlsbad Cemetery Improvements Other 0 250,000 0 0 0 0 250,000 250,000 No



Thursday, August 18, 2016                                                                                                                                                                                                                                                                                              Carlsbad/ICIP 03002

Infrastructure Capital Improvement Plan FY 2018-2022

18558 2018 125 Road and Alley Chipseal Program Hiways/Roads/Streets/Bridges 0 150,000 150,000 150,000 150,000 150,000 750,000 750,000 Yes

22563 2018 126 Water System Improvements Water Supply 0 4,574,600 4,510,544 4,356,335 1,457,598 1,575,273 16,474,350 16,474,350 No

19677 2018 127 Reline 24 Inch Effluent Pipeline Wastewater 0 0 2,944,769 0 0 0 2,944,769 2,944,769 Yes

28182 2018 128 Troy Young Park Improvements Public Parks (local) 0 80,000 0 0 0 0 80,000 80,000 No

32598 2018 130 Sanitary Sewer Vacuum Truck Wastewater 0 500,000 0 0 0 0 500,000 500,000 No

32599 2018 131 Golf Course Security Lighting Detection

System

Lighting 0 0 0 0 0 0 0 0

32600 2018 132 Sports Complex Security Lighting

Detection System

Acequias 0 0 0 0 0 0 0 0

32648 2018 133 Fire Station 2 Remodel Public Safety Equipment/Bldgs 0 50,000 450,000 0 0 0 500,000 500,000 Yes

18562 2018 134 Golf Course Maintenance Facility Public Parks (local) 0 0 1,000,000 0 0 0 1,000,000 1,000,000 Yes

32654 2018 135 Sludge Drying Bed Improvements -

WWTP

Wastewater 0 200,000 0 0 0 0 200,000 200,000 No

32729 2018 136 Museum Archives/Collections Annex Museums 0 250,000 0 0 0 0 250,000 250,000 No

32692 2018 137 Municipal Annex Parking Lot Acquisition Other 0 0 0 0 0 0 0 0

25093 2018 138 Extend Storm Drain to Stevens Street Storm/Surface Water Control 0 0 13,040,000 0 0 0 13,040,000 13,040,000 No

32717 2018 139 Civic Center Renovation Cultural Facilities 4,000 700,000 0 0 0 0 704,000 700,000 Yes

32789 2018 140 Asset Management software platform Other 0 50,000 0 0 0 0 50,000 50,000 No

32790 2018 141 MainStreet Pedestrian Safety and Alley

Connection

Other 0 52,000 1,400,000 0 0 0 1,452,000 1,452,000 Yes

25098 2019 001 Extend Storm Drain to Mckay Street Storm/Surface Water Control 0 0 0 3,745,300 0 0 3,745,300 3,745,300 No

25099 2019 002 Extend Storm Drain to Hagerman Street Storm/Surface Water Control 0 0 0 1,094,400 0 0 1,094,400 1,094,400 No

25121 2019 003 Golf Course Green Renovation Public Parks (local) 0 0 0 750,000 1,750,000 0 2,500,000 2,500,000 No
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10930 2019 004 Fire Station No. 2 Remodel Fire 0 0 0 615,000 0 0 615,000 615,000 No

21325 2019 005 Golf Course Irrigation Public Parks (local) 0 0 0 250,000 0 0 250,000 250,000 No

26017 2019 006 Library Archives Renovation Cultural Facilities 3,500 5,000 5,000 0 0 0 13,500 10,000 Yes

31297 2019 007 Train Depot Acquisition Museums 0 0 0 100,000 0 0 100,000 100,000 No

32728 2020 002 Potash Museum New Building Museums 0 0 0 500,000 2,500,000 2,000,000 5,000,000 5,000,000 Yes

28158 2020 007 Bujac Historical Museum Complex Cultural Facilities 0 0 0 1,450,000 4,475,000 1,825,000 7,750,000 7,750,000 Yes

28179 2020 022 Davis Street Reconstruction Hiways/Roads/Streets/Bridges 0 0 0 1,100,000 0 0 1,100,000 1,100,000 Yes

25092 2020 024 Extend Storm Drain to Mermod Street Storm/Surface Water Control 0 0 0 619,300 0 0 619,300 619,300 No

28172 2020 051 North Mesa Senior Center - New BuildingSenior Facilities 0 0 0 75,000 2,500,000 0 2,575,000 2,575,000 Yes

19489 2020 066 Solid Waste Backhoe Replacement Solid Waste 0 0 0 100,000 0 0 100,000 100,000 No

Number of projects: 139

Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cost: Total Not Yet Funded:

Grand Totals 7,349,360 67,258,672 93,071,408 36,888,464 20,517,258 12,609,520 237,694,688 230,345,280
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ICIP Capital Project Description

Year/Rank 2018 001 ID:15126

Project Title: Sheep's Draw Well #6 Replacement Project Type: Replace Existing Category: Water Supply

Contact Name: Luis Camero Contact Phone: 575-885-1185 Contact E-mail: lrcamero@cityofcarlsbadnm.com

Project Location: Dark Canyon Rd. and west of Hidalgo Rd. southwest of Carlsbad    Carlsbad

NM 88220
Latitude: 32deg 24min 37sec N Longitude: 104deg 18min 20sec W

Legislative Language: To design, construct and equip a new Sheep's Draw water well #6.

Description/Scope of Work: Year 2016 - Construct and equip new Well #6 including collector line.

The existing wells and reservoir no longer meet peak demand and need to be replaced.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received    Comment

LFUNDS 2,664,954 Yes 1,664,954 1,664,954 2016

0 Yes 0 0

0 Yes 0 0

0 Yes 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 2,664,954 1,664,954 1,664,954

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A 0 0 0 0 0 0 0
N/A
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Easements and Rights of Way 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) No 233,000 0 0 0 0 0 233,000
Construction No 1,431,954 900,000 0 0 0 0 2,331,954
Furnishing/Equipment No 0 100,000 0 0 0 0 100,000

TOTALS 1,664,954 1,000,000 0 0 0 0 2,664,954

Amount Not Yet Funded 1,000,000

Can this project be phased? No

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL 0

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? No

If no, please explain why: The 2018-2019 budget has yet to be completed.

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service 55,440 0 0 0 0 55,440
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Annual Operating Revenues 0 0 0 0 0 0
Does the project lower operating costs? Yes

If yes, please explain and provide estimates of operating savings A new well will be more energy efficient and more efficient at delivering the required water totals.

 

Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

City of Carlsbad Utilities Dept City of Carlsbad City of Carlsbad City of Carlsbad City of Carlsbad

Lease/operating agreement in place? No No No No No

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? Yes

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? Yes

If yes, please explain. This project will help serve water to both City residents as well as some residents of the unincorporated areas in Eddy County.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? No

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

The City Utilities Department, Mike Hernandez as Director, are in

charge of oversight for this project.

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? No

If yes, please explain. This project is not a phased project.

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

If yes, please explain. More efficient water delivery is a boost to local business as well as being a cheaper alternative for taxpayers.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. All citizens that live in or do business within the City of Carlsbad will benefit from having

water delivered in a more efficient manner.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

Yes

If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) A new well is likely to fail.
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ICIP Capital Project Description

Year/Rank 2018 002 ID:15932

Project Title: Double Eagle Waterline Replacement Project Type: Replace Existing Category: Water Supply

Contact Name: Luis Camero Contact Phone: 575-885-1185 Contact E-mail: lrcamero@cityofcarlsbadnm.com

Project Location: Throughout the Double Eagle Water System    Loco Hills NM 88220 Latitude: 32deg 30min 45sec N Longitude: 103deg 58min 38sec W

Legislative Language: To plan (including Environmental studies), design and construct, and replace existing water lines in the Double Eagle water well field in Carlsbad, NM, Eddy County.

Description/Scope of Work: Design and construct new waterlines to replace lines either in bad condition or of inadequate size to meet current and future demand.  The lines to be replaced serve as gathering lines and

transmission lines from the two Well Fields. This project will tie into the existing 24 inch water lines that service the Tatum well field. The existing water lines will be replaced as needed. Ph.

1 will include the planning of the project. Ph. 2 will include the designing of the project. Ph. 3 will include the construction of the project.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received    Comment

SLOAN 9,146,669 Yes 0 0 2015

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 9,146,669 0 0

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A 0 0 0 0 0 0 0
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Easements and Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies No 0 68,557 0 0 0 0 68,557
Planning No 0 141,873 0 0 0 0 141,873
Design (Engr./Arch.) No 0 777,931 0 0 0 0 777,931
Construction No 0 0 8,158,308 0 0 0 8,158,308
Furnishing/Equipment N/A 0 0 0 0 0 0 0

TOTALS 0 988,361 8,158,308 0 0 0 9,146,669

Amount Not Yet Funded 9,146,669

Can this project be phased? Yes

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 210,430 Yes No No No No 6
2 777,931 No Yes No No No 6
3 8,158,308 No No Yes No No 12
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL 9,146,669

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service 926,347 926,347 0 0 0 1,852,694
Annual Operating Revenues
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0 0 0 0 0 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

 

Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

City of Carlsbad City of Carlsbad City of Carlsbad City of Carlsbad The City of Carlsbad and

adjacent Communities

City of Carlsbad

Lease/operating agreement in place? No No No No No

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? Yes

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? Yes

If yes, please explain. The City of Carlsbad, Eddy County, and State representatives support this project.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

Components of the loan received by the City of Carlsbad ensure on

time completion and completion within budget.

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. The requested funds will complete Ph. 2 of the replacement of water lines servicing the Tatum well fields.

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

If yes, please explain. This project will help provide more potable water to the City of Carlsbad.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. The City of Carlsbad and the surrounding communities will benefit from this project.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

No

If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2018 003 ID:18556

Project Title: San Jose Boulevard Phase 3 and 4 Project Type: Replace Existing Category: Hiways/Roads/Streets/Bridges

Contact Name: Tom Carlson Contact Phone: 575-885-6262 Contact E-mail: tfcarlson@cityofcarlsbadnm.com

Project Location: 2921 San Jose Blvd.    Carlsbad NM 88220 Latitude: 32deg 23min 15sec N Longitude: 104deg 13min 44sec W

Legislative Language: To construct phases 3 and 4 of the San Jose Boulevard reconstruction project in Carlsbad, NM, Eddy County.

Description/Scope of Work: San Jose Blvd is a major thoroughfare that needs to be improved & upgraded to include a center left turn lane, improved drainage, curb, gutter and sidewalks and lighting improvements at the

main intersections. Phases 1 and 2 completed reconstruction of San Jose Blvd. from Diaz St. to Harper St., including installation of a low water crossing at Dark Canyon. Phases 3 and 4 will

continue the reconstruction and widening of San Jose Blvd. from Harper St. to National Parks Hwy. Phase 3 will include reconstruction from Harper St. to Kircher St., approximately 3,500

linear feet. Phase 4 will include reconstruction from Kircher St. to National Parks Hwy., approximately 4,700 linear feet.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received    Comment

LFUNDS 2,332,717 Yes 0 0

DOT 500,000 Yes 485,156 0 2012

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 2,832,717 485,156 0

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A
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0 0 0 0 0 0 0
Easements and Rights of Way Yes 0 0 0 0 0 0 0
Acquisition Yes 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) Yes 485,156 0 0 0 0 0 485,156
Construction No 0 1,436,770 1,395,947 0 0 0 2,832,717
Furnishing/Equipment N/A 0 0 0 0 0 0 0

TOTALS 485,156 1,436,770 1,395,947 0 0 0 3,317,873

Amount Not Yet Funded 2,832,717

Can this project be phased? Yes

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 1,436,770 No No Yes No No 9
2 1,395,947 No No Yes No No 9
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL 2,832,717

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
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Annual Operating Expenses plus Debt Service 62,954 62,954 62,954 62,954 62,954 314,770
Annual Operating Revenues 0 0 0 0 0 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

 

Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

City of Carlsbad City of Carlsbad City of Carlsbad City of Carlsbad City of Carlsbad City of Carlsbad

Lease/operating agreement in place? No No No No No

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? Yes

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? Yes

If yes, please explain. The residents of the City of Carlsbad and the residents of Eddy County support this project.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

Both the NMDOT Grant funds and contracts using local funds

provide for project completion to be on time and within budget.

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. The requested funds will fully complete this project.

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain. Once built, the existing City and State road departments will maintain this infrastructure.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. The residents of the City of Carlsbad and the residents of Eddy County will benefit from the

completion of this project.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

Yes
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If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) The reconstruction is to address the increase of traffic

on San Jose Blvd. The reconstruction will improve

safety along this corridor.
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ICIP Capital Project Description

Year/Rank 2018 004 ID:29674

Project Title: Texas Street Reconstruction Ph. 1-3 Project Type: New Category: Hiways/Roads/Streets/Bridges

Contact Name: Tom Carlson Contact Phone: 575-885-6262 Contact E-mail: tfcarlson@cityofcarlsbadnm.com

Project Location: 2415 W. Texas Street    Carlsbad NM 88220 Latitude: 32deg25min16secN Longitude: 104deg14min52secW

Legislative Language: Plan, Design and Construct Texas Street Reconstruction and improvements in Carlsbad, NM, Eddy County.

Description/Scope of Work: Land Acquisition and Planning (Phase 1), Design (Phase 2) and Construct (Phase 3) for approx. 2 miles of a new driving surface, bike lanes, curb, gutter, sidewalks and ADA improvements

on Texas Street from the CID Canal to 12th Street within the existing right-of-way and within acquired right-of-way. Approximately, 90% of the right-of-way has been acquired.  During

Phase I the remaining ROW will be acquired.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received    Comment

CAP 200,000 Yes 0 0

LFUNDS 3,800,000 Yes 300,000 0 2016

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 4,000,000 300,000 0

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A 0 0 0 0 0 0 0
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Easements and Rights of Way No 30,000 0 0 0 0 0 30,000
Acquisition No 20,000 0 0 0 0 0 20,000
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning No 50,000 0 0 0 0 0 50,000
Design (Engr./Arch.) No 300,000 0 0 0 0 0 300,000
Construction No 0 2,000,000 2,000,000 0 0 0 4,000,000
Furnishing/Equipment N/A 0 0 0 0 0 0 0

TOTALS 400,000 2,000,000 2,000,000 0 0 0 4,400,000

Amount Not Yet Funded 4,000,000

Can this project be phased? Yes

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 100,000 Yes No No No Yes 6
2 300,000 No Yes No No No 6
3 2,000,000 No No Yes No No 12
4 2,000,000 No No Yes No No 12
5 0 No No No No No 0

TOTAL 4,400,000

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? No

If no, please explain why: expenses will be budgeted in 2018/2019 FY

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues
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0 0 0 0 0 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

 

Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

City of Carlsbad City of Carlsbad City of Carlsbad City of Carlsbad City of Carlsbad City of Carlsbad

Lease/operating agreement in place? No No No No No

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? No

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? Yes

If yes, please explain. The City of Carlsbad and State representatives support this project.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

The contracts for this project will include performance clauses that

will ensure completion on time and within budget.

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. The requested funds will fully complete this project.

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

If yes, please explain. The reconstruction along this street will improve this area both aesthetically and functionally, and will entice business to locate there.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project will benefit the citizens of Carlsbad by enticing new businesses to relocate to

Carlsbad.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

Yes

If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) This reconstruction will improve the street surfacing
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as well as provide safer means for pedestrians to

move about this street.



Wednesday, August 17, 2016                                                                                                                                                                                                                                                        Carlsbad/ICIP 03002Project ID:32679

Infrastructure Capital Improvement Plan FY 2018-2022

ICIP Capital Project Description

Year/Rank 2018 005 ID:32679

Project Title: Finance Management Program Software Project Type: New Category: Other

Contact Name: Finance Director Contact Phone: 575-887-1191 Contact E-mail: wdhammett@cityofcarlsbadnm.com

Project Location: 101 N Halagueno Street    Carlsbad MI 88220 Latitude: 32deg25min18.905sN Longitude: 104deg13min50.374sW

Legislative Language: purchase or acquire finance management program software

Description/Scope of Work: purchase or acquire finance management program software

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received    Comment

LFUNDS 750,000 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 750,000 0 0

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A 0 0 0 0 0 0 0
Easements and Rights of Way N/A 0 0 0 0 0 0 0
Acquisition No 0 750,000 0 0 0 0 750,000
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Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) N/A 0 0 0 0 0 0 0
Construction N/A 0 0 0 0 0 0 0
Furnishing/Equipment N/A 0 0 0 0 0 0 0

TOTALS 0 750,000 0 0 0 0 750,000

Amount Not Yet Funded 750,000

Can this project be phased? No

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 750,000 No No No No Yes 3
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL 750,000

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? No

If no, please explain why: part of regular finance department O and M

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 0 0 0 0 0 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

 



Wednesday, August 17, 2016                                                                                                                                                                                                                                                        Carlsbad/ICIP 03002Project ID:32679

Infrastructure Capital Improvement Plan FY 2018-2022

Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

city of carlsbad finance department city of carlsbad city of carlsbad city of carlsbad

Lease/operating agreement in place? No No No No No

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? No

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? No

If yes, please explain.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

Finance Director

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. the program is self-contained

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? No

If yes, please explain and provide the number of people that will benefit from the project.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

No

If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)




